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Thungo | President’s Message

Lsi dau tién, cho phép téi dugc bay té long
biét on sau sic vi su ting ho, tin yéu clia Quy
khach hang, su hgp tac va hd trg cdia Chinh
phu, cac Bo, Ban, Nganh, cac té chuic, cac dbi
téc kinh doanh, cac ca quan théng tan bao
chiva ngugi dan Viét Nam da danh cho Céng
ty O t6 Toyota Viét Nam (TMV) trong gan 30
nam qua.

Chinh thuc hoat doéng kinh doanh tai thi
trudng Viét Nam tor ndm 1995, TMV da nd luc
khéng nguing dé tré thanh cong ty dan dau
trén thi trudng véi doanh sé ban céng don dat
hon 900 nghin xe va dén ti€ép hon 18 triéu luct
xe s’ dung dich vy chinh hang. Hién Toyota
dang trong qué trinh chuyén déi tit cong ty
san xuat 6 td sang cong ty cung cép giai phap
chuyén déng nham gitp tat cd moi ngudi co
thé tu do di chuyén. Vi vay, khéng chi tao ra
nhiing chiéc xe va dich vu tét han bao gid hét
ma TMV con hudng tdi sy an tdm tron ven va
nu cudi Khach hang.

Bén canh cac hoat déng san xuéat kinh doanh,
chung t6i ludn nhéan thic dugc trach nhiém
cGa minh trong viéc déng gép vi su phat trién
cla cong déng, vi su phat trién bén viing va
thinh vugng cla dat nudc. Trén thuc té, co
nhiéu hoat déng y nghia da va dang dugc
trién khai cung vé&i su hd trg va hgp tac cua
cac cd quan Chinh phu, cac t8 chuc cling
nhu ngudi dan dia phuong. Cuén Bdo cdo
phat trién bén vitng gidi thiéu t&i Quy vi téng
quan vé dinh huéng va cac né luc déng gop
clia TMV cho nganh céng nghiép 6 t6 Viét
Nam clng nhu cho céng déng.

Hudng t&i muc tiéu phat trién bén viing tai Viét
Nam, TMV sé ti€p tuc phan dau tré thanh céng
ty dang tin cay va nb luc mang lai cudc séng
t6t dep han dén cho moi ngudi dan Viét Nam.

Cudi cling, ching téi mong muén tiép tuc
nhan dugc su tin tudng, Ung ho va hgp tac
cla Quy vi.

Trén trong,

Nakano Keita

Téng giam déc

First of all, | would like to express my deep
gratitude for the trust and love of our
customers, the cooperation and support of
the Government, ministries, committees,
departments, organizations, business
partners, press agencies, and Vietnamese
people for Toyota Motor Vietnam (TMV) for
nearly 30 years.

Starting business in Vietnam since 1995, TMV
has made continuous efforts to become
a leader in the automobile market with
cumulative sales of over 900,000 vehicles and
over 18 million serviced units at Toyota’s official
dealer network nationwide. Currently, Toyota
is transforming from a car manufacturer to a
company that provides solutions that allow
mobility for all. Therefore, not only do we
create ‘Ever Better Cars’ and services, but also
aim to the peace of mind and the smiles of
customers.

Beside production and business activities, as
ourselves commitment - to be a good citizen
in the local community, TMV is always well
aware of our responsibilities to contribute to
sustain the development of society, for the
development and prosperity of the country.
It was proved that we have kept continuously
conducting contribution activities, with the
support and cooperation of government
agencies, organizations, and local people.
And TMV has an honor to introduce to you the
Sustainability Report with desire to present
an overview of TMV'’s direction and efforts to
contribute to Vietham automobile industry as
well as community.

Towards  sustainable development in
Vietnam, TMV continues to strive to become
a truly trustworthy company in town, to bring
more happiness to Vietnamese people.

Finally, we would expect to receive your
continuous trust, support, and cooperation.

Yours sincerely,

Nakano Keita

President
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Vé Toyota Viét Nam | About Toyota Vietnam

Cong ty O to Toyota Viét Nam (viét tit la TMV) la mét trong nhiing lién
doanh 6 t& cé mat dau tién trén thi trusng va luén nd luc hudng tdi su
phat trién bén viing cta Viét Nam. TMV da, dang va sé khéng ngiing
cung cap nhiing sdn pham va dich vu sau ban hang cé chat lugng
cao nham mang dén sy hai long cao nhat cho khach hang, cling nhu
déng goép tich cuc cho su phat trién cla nganh céng nghiép 6 té va
dat nudc Viét Nam.

Tén cong ty Cong ty O t6 Toyota Viét Nam

Toyota Motor Vietnam (TMV) is one of the first automotive joint
ventures in the market and always strive towards the sustainable
development of Vietnam. TMV has always been providing high quality
products and remarkable after-sales services to bring the highest
satisfaction to customers, meanwhile contributing positively to the
development of the automotive industry and Vietnam as a nation.

Name of company Toyota Motor Vietnam Co. Ltd.

Ban L3k d Téng gidm déc: Nakano Keita
an tanh dao Phé T6ng gidm déc: Pham Thanh Tung

President: Nakano Keita

Top management Vice President: Pham Thanh Tung

Vén phap dinh 49 triéu USD

Capital USD 49 million

TMC (Nhat Ban) 70%, VEAM (Viét Nam)

Péitac lién doanh .
20% & KUO (Singapore) 10%

TMC (Japan) 70%, VEAM (Vietnam) 20% &

Shareholders ]
KUO (Singapore) 10%

Bat dau hoat dong Thang 9, 1995

Date of establishment September 1995

Sé lugng nhan vién 1.387 tinh dén thang 12/2023

Number of employees 1,387 (as of December 2023)

M3u xe sdn xuat/Sanlugng  5may, khodng 57.000 xe/n&m

Production model/capacity 5 models, approx. 57,000 cars/year

Van phong, tru sé

Tru s& chinh Phusng Phuc Thdng, Thanh phé Phuc

Yén, Tinh Vinh Phuc

Chi nhanh Ha No6i Tang 8, Toa nha Lotte Centre Ha Noi,
54 Liéu Giai, Phudng Céng Vi, Quan Ba
Binh, Ha Noi

Khu Céng nghiép Lai X3a, xa Kim Chung,
huyén Hoai Duc, Ha Noi

Trung tdm dao tao Ha Noi

Trung tdm Toyota phia Nam

S6 32A, Pai 16 HOu Nghij, KCN Viét
Nam - Singapore 1, Thi xa Thuan An,
Tinh Binh Duong

Headquarters & branches

Headquarters Phuc Thang Ward, Phuc Yen City, Vinh

Phuc Province

Hanoi Branch 8" floor, Lotte Center Hanoi Building, 54
Lieu Giai, Cong Vi Ward, Ba Dinh District,

Hanoi

Hanoi Training Center Lai Xa Industrial Area, Kim Chung
Commune, Hoai Duc District, Hanoi

Toyota South Center 32A, Huu Nghi Avenue, Vietnam -
Singapore Industrial Area 1, Thuan An

Commune, Binh Duong Province
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Tam nhin & Triét ly kinh doanh |

Tam nhin Toyota toan cau

Vision and Philosophy

Toyota global vision

Toyota sé& dan dau tuong lai cda chuyén déng, nang tdm cudc séng
trén toan thé gidi vdi nhiing céch thic di chuyén an toan va dang tin

cay nhat.

Bang nhiing cam két vé chat lugng, cai tién khéng ngling va gilt gin Trai
déat, chung téi nd luc vudt qua moi su mong dgi d&€ nhan dudc nhiing

ny cudi tur khach hang.

Chung téi sé dat dugc nhiing muc tiéu day thach thic cda minh bang
cach quy tu tai ndng va dam mé clia nhiing con ngudi tin tudng rang sé

luén cé cach tét hon.

Tién phong
Leading the way

Toyota sé la ngudi din budc tién
phong. Chung t6i sé ndm bat moi
cd héi va dau tu cho tuong lai.

Toyota as a frontrunner, seizing

opportunities and investing in the
future.

Cam két chat lugng
Commitment to quality

Tudng lai ciia chuyén déng
Creating the future
mobility society

Phat trién nhiing miu xe m&i va
theo dudi nhiing cach thic mai dé
két néi céng nghé véi con ngudi.

Develop new forms of
transportation and pursue new
ways of connecting technology
with people.

Cai tién khéng ngting
Ceaseless innovation

Toyota will lead the future mobility society, enriching lives around
the world with the safest and most responsible ways of moving

people.

Through our commitment to quality, ceaseless innovation, and
respect for the planet, we strive to exceed expectations and make

the customers happy.

We will meet challenging goals by engaging the talent and passion
of people who believe there is always a better way.

Nang tam cudc séng
trén toan thé gidi
Enriching lives around
the world

Théng qua y tudng Monozukuri,
tao cong &n viéc lam, phat trién
con ngudi va déng gép cho xa hoi.
Through the concept of

Monozukuri, create jobs, develop
people, and contribute to society.

Gin giii hanh tinh trai dat
Respecting the planet

Nhiing cach thic di chuyén
an toan va dang tin cdy nhat
cho con ngugi

Moving people safely

and responsibly

An toan cho nhéan vién va khach
hang la uu tién hang dau.

Safety is our top priority, both
for our customers and for our
employees.

Vugt qua moi su mong dgi
Exceeding expectations

Khéng ngiing nang cao tiéu chudn
cla minh vé dd tin cdy va muc dé
hai long ctia khach hang.

Continuously raise our standards

for reliability ~and  customer
satisfaction.

Nu cu@i khach hang
Rewarded with a smile

Khéng ngiing theo dudi viéc tao ra
nhing chiéc xe tét han, tu lam méi
chinh minh, gidi thiéu nhitng céng
nghé mdi va luén di trudc thai dai.

In pursuit of making ever-better
cars, continually re-innovate within
ourselves, create new technologies,
and stay ahead of the times.

Nhiing muc tiéu day thach thic
Challenging goals

Su hai long cua khach hang dugc
thé hién ré nhat & nu cudi, la su ghi
nhan va danh gia cao nhiing né luc
cuda chung toi.

Customer satisfaction is best
expressed with a smile. Through
smiles, we hold gratitude and
appreciation dear in all that we
do, too.

Ludn dat ra nhiing muc tiéu day
thach thic va cung nhau né lyc dé
dat dugc.

We aim high and work together-
that’s who we are.

Can nhéc dén van dé cua trai dat
trong moi viéc lam, nghién ctu va
phat trién cac hé théng, gidi phap
than thién véi méi trusng.

In everything we do, demonstrate
consideration of the planet.
Persistently research, develop, and
promote eco-friendly systems and
solutions.

Quy tu tai nang va
dam mé ctia con ngudi
Engaging the talent
and passion of people

Stic manh cta Toyota dén tu ky
nang da dang cla cac thanh vién
va déi tac kinh doanh, ti cach giai
quyét van dé va dua ra nhing y
tudng méi.

The power of our organization
comes from the skill and diversity
of our team members and business

partners; we solve problems and
create new ideas.

Du doan nhu cau ctia khach hang,
mang dén nhiing sdn pham, dich
vy ma khach hang can va vugt qua
moi su mong dgi cia khach hang.

Anticipate the needs of those we
serve, and deliver products and
services that meet and exceed the

needs and expectations of our
customers.

Luén cé cach thiic tét hon niia
There is always a better way

Tinh than Kaizen (cai tién) ludn
phat huy va thach thuc tim ra cach
tét hon trong moi viéc chang toi
lam, trong mébi ngay qua di.

The spirit of Kaizen-reaching higher
and challenging ourselves to find
a better way in everything we do,
every single day.
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Phudng thiic Toyota

Toyota Way

Phuang thuic Toyota 2020 gdbm 10 gid tri dugc mé ta bang ti ngl don
gidn nham khuyén khich hanh déng tich cuc cla cac thanh vién. Diéu
nay khich (& su thay d&i tu duy clia mbi ngudi cling nhu thay déi van
hoa theo ting nai lam viéc, dé ngay cang cé nhiéu thanh vién tai
Toyota vugt qua dudc nhiing “Diéu khéng thé”

Hanh dong vi ngugi khac

Act for others

Lam viéc v@i su chinh truc
Work with Integrity

Toyota Way 2020 consists of 10 guiding principles, described in
simple words, to encourage positive actions from the members of the
company. This drives towards a change of mindset of each person
and the culture of each workplace, so that more and more Toyota
members can overcome the impossible.

Thic day su hiéu ky
Drive Curiosity

Quan sat ky luéng
Observe Thoroughly

Chung ta phan dau ldy quan diém
cla khach hang va cac bén lién
quan lam diém cét 16i trong nd luc
hang ngay ctia ching ta.

Khi dat minh vao vi tri cia ngugi
khéc, ching ta cé thé bién nhiing
diéu khéng thé thanh cé thé.

We strive to keep the perspectives of
customers and stakeholders at the
core of our effects every day. Putting

ourselves in other’s positions, we go
beyond the impossible.

Ludn lam tét hon nita
Get Better and Better

Chung ta ludn can nhac xem céng
viéc ngay hém nay sé dua chung
ta dén dau va né tac déng nhu thé
nao dén nhiing ngudi xung quanh.
Ching ta tao ra con dudng dan
dén muc tiéu ctia minh véi su chinh
truc va trung thuc.

We always consider where today’s
work should take us and how
it impacts those around us. We
forge a path to our objective with
integrity and honesty.

Pén nhan su canh tranh
Welcome Competition

Danh su quan tam cla minh cho
moi thd, ching ta ludén dat cau
héi d&€ kham pha co ché dang sau
cac hién tugng. Tu duy nay tao ra
nhing y tudng mdi.

Taking a personal interest in
everything, we ask questions to
discover the mechanics behind
phenomena. This mindset
generates new ideas.

Thé& hién su tén trong moi ngudi
Show Respect for People

Hom nay va hang ngay, ching ta ty
rén gilia cac ky nang cdia ban than
va cla ngudi khac vai trai tim, khéi
6c va than thé dé€ dép ung nhu cau
ngay cang tang cta khach hang.

Today, and every day, we take
ownership to sharpen the skills
of ourselves and each other with
heart, mind and body to meet the
evolving needs of our customers.

Tiép tuc nhiém vu cai tién
Continue the Quest for
Improvement

Chung ta tin tudng vao kha nang
tu nhién cGa con ngudi dé bién
moi thif trd nén tét dep han. Moi
cai tién, bat k& quy mé, déu cé gia
tri. Chung ta khuyén khich nhiing
tu duy déi mé&i khéng nging va y
tudng mdi dot pha. Chung ta nd
luc d8i mdi bing Kaizen, khéng
bao gid chap nhan hién trang.

We believe in the natural ability
of people to change things for
the better. Every improvement,
regardless of size, is valuable.
Encouraging both incremental and
breakthrough innovative thinking,
we seek to evolve with Kaizen,
never accepting the status quo.

Chung ta dén nhan su canh tranh,
khong ich ky ca nhan. Biéu dé thuc
day chang ta cai thién va phuc vu
khach hang cling nhu xa héi tét
hon, tao ra nhiéu giad tri va trai
nghiém tét hon.

We welcome competition, without
ego. It pushes us to improve and
better serve our customers and
society, creating more value and a
better experience.

Khéng cé céng viéc nao la dan déc.
Khéng cé céng viéc nao [a nd luc cla
chi mét ngusi. Chiing ta tan dung téi
da cac quan diém da dang d€ bién
su khac biét thanh stic manh tap thé.
V@i su tdn trong nén tang danh cho
tat cd moi ngudi, chiing ta tao ra méi
trudng ma tat cd moi ngudi cam thay
dugc chao dén, an toan, dugc lang
nghe va moi ngudi déu cé thé déng
gép hét stc minh cho nhiing muc
tiéu cé y nghia.

No work is solitary. No job is a
one - person endeavor. We make
the most of diverse perspectives
turning differences into fortitude
as one team. With a fundamental
respect for people, we create
an environment where all feel
welcome, safe and heard, and
everyone can contribute their best
toward meaningful goals.

(*) Genchi Genbutsu: Bén tan ndi va nhin thay hién trudng hién vat

Go and see for yourself

Con ngudi cdm nhan moi thi béng
ban néng theo nhiing cdch ma may
moéc khéng thé lam dugc. Chang ta
téng hgp cac dirliéu ciing trong khi
ty minh quan sat, cdm nhéan va suy
luén tinh huéng, thuc hién Genchi
Genbutsu(*) d€ nhanh chéng tim
ra cac giai phap tét nhat va sang
tao nhat.

Humans sense things instinctively in
ways that machines can't. We bring
together hard data while personally
seeing, feeling and interpreting
the situation, exercising Genchi
Genbutsu to discover the most
creative and best solutions quickly.

Tao khéng gian d& phat trién

Create Room to Grow

Tap trung vao nhiing gi thiét yéu,
ching ta loai bé lang phi va quan
ly cdn than cac ngudn luc cda
minh dé€ tao ra khéng gian phat
trién. Day la nén tang cho su Ung
bién nhanh va su khai pha nhitng y
tudng mdi cho tuang lai.

Focusing on what’s essential, we
eliminate waste and manage our
resources carefully to create room
to grow. This is the foundation for
agility and the cultivating of new
ideas for the future.

Cam on moi ngudi
Thank people

Chung ta ton tai la nhg c6 khach
hang, déi tac, cac thanh vién, cac
bén lién quan va céng déng cua
ching ta. Chung ta hay néi “cam
an” véi tat cd nhiing ngudi chidng
ta gap ngay hom nay.

We owe our existence to our
customers, members, partners,
stakeholders and communities. We
say “Thank You” to everyone we
encounter today.
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Bd Quy tic iing xii Toyota

Toyota Code of Conduct

B6 Quy téc Ung xi ctia Toyota la t8ng hdp cac quy téc, thai do ung
XU cd ban can thiét cho toan bd nhan vién lam viéc tai cdng ty cling
nhu trong xa hoéi. Bé quy tac dudc thé hién chi tiét trong Tuyén bé
vé tinh minh bach va chinh truc tir Toyota (Bao gém trong Chuadng
4: Trach nhiém xa héi). Cung véi Toyota Way 2020, diéu can thiét la
mé&i nhan vién phai thuc hién cadc Nguyén tdc huéng dan tai Toyota
va hoan thanh trach nhiém xa hoi.

The Toyota Code of Conduct organizes the basic guidelines and
behaviors necessary for people working at the company and in
society. The Code of Conduct is detailed in Toyota’s Statement
of Transparency and Integrity (Included in Chapter 4: Social
Responsibility). Along with the Toyota Way 2020, it is essential that
each employee carries out the Guiding Principles at Toyota and
fulfills their social responsibilities.

Chién lugc & chinh sach phat trién bén viing
Strategy & policy for sustainable development

Triét ly Toyota

Toyota philosophy

Tinh than sang lap Toyota va cac budc trong qua trinh chuyén da&i
thanh mét Céng ty cung cap gidi phap di chuyén.

S ménh: Tao ra hanh phtc cho tat ca

Pat hanh phuc cda ngudi khac lam uu tién hang dau
Tao ra s&n pham t6t hon véi gia ca phai chang hon
Trén trong tiing gidy va tuing déng

N& luc va cong hién tat cd su khéo léo clia minh
Ludn hudng vé phia trudc, khéng lui budc

Tin tudng diéu khong thé la cé thé

Tam nhin: Su ty do di chuyén cho tit ca moi ngudi

Toyota dang chuyén déi tir “Céng ty san xuat 6 t&” sang “Céng ty
cung cép gidi phap di chuyén” cung chién lugc ré rang, phu hop vai
triét ly kinh doanh thuong hiéu, va dem dén tdm nhin vé “su tu do di
chuyén cho tat cd moi ngudi”. Budc dét pha manh mé nay nham kién
tao mét tuang lai - nai con ngudi cé thé tu do di chuyén, séng, lam
viéc va trai nghiém khéng han dinh.

Khi Chau A dang & giai doan chuyén giao va phat trién chéng mat,
Toyota d& co théi thic manh liét dé tim kiém nhing gidi phap di
chuyén théng minh cho tuang lai. D& [am dugc diéu nay, Toyota
nghién clu va cho ra mat nhitng sdn pham va dich vu vugt tréi, déng
thai van hanh xoay quanh nhiing gié tri c6t l&i nhu Niém tin - Gia tri -
Trai nghiém - Su phu hgp - Ca tinh - Su phét trién, nham tao ra nhiing
trai nghiém di chuyén khai ggi cdm xuc, nhiing sdn ph&dm gan két trai
tim va khéi 6c trén hanh trinh khdm pha thé gidi cdia bat cu ai.

Toyota tin rdng su tu do di chuyén trong tuong lai sé& vugt ra ngoai
viéc cung cép cac phuong tién van chuyén don thuan, ma thay vao
dé trd thanh ngudi ban déng hanh phu hgp vdi gia tri ca nhan cda
tung khach hang.

10

The founding spirits of Toyota and the steps taken to transform into a
Mobility Company.

Mission: Producing Happiness for All

We make the happiness of others our first priority
We make better products more affordable

We value every second and every cent

We give all our efort and offer all our ingenuity
We look forward, not backward

We believe the impossible is possible

Vision: Mobility for all

Toyota is transforming from an "automobile manufacturing
company" to a "mobility solutions company" with a clear
strategy, consistent with the brand's business philosophy,
and bringing a vision of “mobility for all”. This powerful
breakthrough aims to accelerate towards a future where people
can freely move, live, work and experience endless possibilities.

Asiaisin a period of rapid transition and development, thus Toyota
is determined to discover smart mobility solutions for the future.
To do this, Toyota researches and launches outstanding products
and services, while operating around core values such as Trust -
Value - Experience - Relevance - Personality - Development, to
create mobility experiences that evoke emotions, products that
engage the hearts and minds of everyone on their journeys to
explore the world.

Toyota believes that the freedom of mobility of the future will go
beyond simply providing transportation, and instead become a
companion that matches each customer's values.
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Tam nhin toan cau vé “Su tu do di chuyén cho tat cd moi ngudi" dugc
thé& hién rd nhat trong gian trién [am Toyota tai Japan Mobility Show
véi chi dé “Kham pha tuang lai cdia chinh ban” vao thang 10-11/2023
vlUa qua. Tai day, Toyota gidi thiéu nhiéu mau xe mdi, trong dé co
nhing dong xe da dung c6 thé tuy bién da dang phu thudc vao nhu
cau clia ngudi dung, tU gidi tri dén kinh doanh.

Diéu nay thé& hién sit ménh cla Toyota la dap Ung nhu ciu da dang
cla khach hang trén toan thé gidi bang cach cung cdp cac phuong
thic di chuyén khac nhau, phu hgp véi ting ngudi va tiing hoan canh.
Day la cach ti€p can da chiéu tdi tuang lai “tu do di chuyén cho tat ca
moi ngudi” ma Toyota dang hinh dung.

REEDONTOCHANR,... s i

Kh&u hiéu: “Move your world”
- Ky nguyén chuyén déng

T dinh hudng chung toan cau vé “Su tu do di chuyén cho tat cd moi
ngudi’, Toyota gidi thiéu khdu hiéu mdi: “Move your world” tai khu vuc
Chau A Thai Binh Duong. Day la |5i cam két manh mé cla thuong hiéu
trong viéc cung cdp nhiing s&n phdm ngay cang tét han, dem dén mét
ky nguyén mdi clia su di chuyén. S ménh cuia Toyota la “tao ra hanh
phuc cho tit cd” bang cach tiép tuc truyén cdm hing va tao ra nhing
gid tri mai phuc vu cho con ngusi, dé thj va thé gidi.

S&m nhan ra nhiing thay déi lién tuc trong nhu cau cla khach hang
clng nhu bén xu hudng céng nghé va xa héi chinh, bao gém: mang
ludi két néi, ty dong hoa, dich vu chia sé, dién hda - xu hudng chinh

The global vision of "mobility for all" is clearly demonstrated in
the Toyota Exhibition Booth at the Japan Mobility Show with the
theme "Finding Your Future" last October-November 2023. At the
exhibition, Toyota introduced many new car models, including
multi-purpose vehicles that can flexibly adapt to the user's needs,
from entertainment to business.

This demonstrates Toyota's mission to meet the diverse needs
of customers around the world by providing different modes of
transportation, suitable for each person and each situation. This is
a multi-dimensional approach to the future of "mobility for all" that
Toyota is envisioning.

Tagline: “Move your world”
- The era of motion

From the global vision of "mobility for all", Toyota introduces the
new tagline: "Move your world" in the Asia Pacific region. This is the
brand's strong commitment to providing ever-better products to
bring about a new era of mobility. Toyota's mission of "producing
happiness for all" is executed by continuing to inspire and create
new values that serve people, cities and the world.

Toyota proactively recognises the continuous changes in customer
needs, along with the four key technological and social trends,
including: connected networks, automation, shared services,
and electrification - the main direction “Move your world” is the

1
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“Move your world” chinh la sy chu&n bj clia Toyota d€ hudng tdi tuong
lai hién thuc hda mét xa hoi uu tién viéc di chuyén.

Kh&u hiéu mdai cung cdp cho Toyota mét chién lugc thuong hiéu rd
rang, phu hgp vai tdm nhin kinh doanh va ciing la kim chi nam hudng
dén st ménh “Tu do di chuyén cho tat cd moi ngudi”.

Gia tri:

K&t hop phan mém, phan cing va quan hé déi tac dé tao ra gia tri
doc dao tu Toyota Way.

company’s preparation towards the future of realizing a society that
prioritizes mobility.

The new tagline provides Toyota with a clear brand strategy,

consistent with its business vision, acting as a guideline towards its
mission of "Mobility for all".

Value:

Combining sofware, hardware and partnerships to create unique
value that comes from the Toyota Way.

e A r
PHAN MEM/SOFTWARE
Ap dung tri tudng tugng dé cai thién
xa hoi théng qua triét ly thiét ké uu tién
con ngudi trén hét. Thuc hanh Genchi
Genbutsu dé hiéu ban chat cac hoat déng

Applying imagination to improve
society through a people-first design
philosophy. Practicing Genchi Genbutsu
to understand operations at their essence

PHAN CUNG/HARDWARE
Tao ra mét nén tadng vat ly cho
phép di chuy&n moi ngudi va
moi vat. M6t hé théng linh hoat
thay déi bdng phan mém

Creating a physical platform to
enable the mobility of people
and things. A flexible system

that changes with the software

p e A
QUAN HE DOI TAC/PARTNERSHIPS
M4 réng kha nang cla ching ta bang cach
hgp nhét stic manh cla cac déi tac, céng
ddng, khach hang va nhan vién dé tao ra
su ty do di chuyén va hanh phc cho tat c3

Expanding our abilities by uniting the
strength of partners, communities,
customers, and employees to produce
mobility and happiness for all

DE bat kip vai ky vong ngay cang tang cla cac bén lién quan, Toyota
cam két tich cuc thuc déy cac sang kién ESG (Environmental, Social
and Corporate Governance - chi nhém céc yéu t& Méi trudng, Xa hoi
va Quan tri cong ty).

To keep up with the growing expectations of stakeholders, Toyota
is committed to actively promoting ESG initiatives (Environmental,
Social and Corporate Governance).

Cac yéu té Mai trudng, Xa héi va Quan tri cong ty

Factors of Environmental, Social and Corporate Governance (ESG)

Séang ki€n méi trusng Sang kién xa hoi

Social initiatives

Environmental initiatives

Sang kién vé méi truéng

Toyota da céng b6 Muc tiéu ké hoach hanh déng méi trudng lan tha 7
(2021 - 2025), k& hoach hanh déng 5 ndm nham dat dugc thach thic
moi trudng téi ndm 2050. Theo muc tiéu mdi nay, Toyota sé thuc day
cac sang kién vé moi trudng va dong gdp vao viéc thuc hién xa hoi
bén vitng bao gdbm cac muc tiéu phat trién bén viing (SDGs).
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S o Sang kién cac muc tiéu
i i eleeuuingliyp phgé\t trién bén viing

Corporate Governance

SDGs initiatives

Environmental initiatives

Toyota has announced the 7" Environmental Action Plan Goal (2021
- 2025), a new five-year action plan to achieve the environmental
challenges of 2050. Under this new goal, Toyota will advance initiatives
on environmental protection and contribute to a sustainable society,
including the Sustainable Development Goals (SDGs).
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Sang kién vé xa héi/Social initiatives

! “,,:&4-

ﬁ’

Khach hang la trén hétva Hoat déng
chat lugng la dau tién déng gop xa hoi

Sang kién cai thién van
dé an toan giao théng
Social Contribution
Activities

Customer First and
Quality First Measures

Initiatives to Improve
Traffic Safety

Hay bat dau diéu khéng thé

TU cam két tao ra ca hdi di chuyén cho tat c& moi ngudi, Toyota chinh
thic khdi déng chién dich toan cdu mang tén “Start Your Impossible”
- "Hay bat dau diéu khéng thé” k& ti ndm 2017, v&i mong mudn truyén
ngudn cdm hung tich cuc dén nhan vién, déi tac va khach hang, c6 v
tinh than dam thi thach, ddm vugt qua gidi han cda tat cd moi ngudi.
V3iy nghia tich cuc va nhan van sau sac, chién dich nay da nhanh chéng
lan tda ra toan thé gidi va trd thanh théng diép y nghia trong thé thao.

Toyota tin rdng chuyén déng khéng chi dung lai & viéc di chuyén bang
6 td ma con la su vugt qua trd ngai, bién udc ma thanh hién thuc.
Chinh vi vay, théng qua chién dich “Start Your Impossible”, Toyota
da trd thanh déi tac toan cau cta Thé van hdi (Olympic Games) va
Thé van hoi danh cho ngusi khuyét tat (Paralympic Games), véi mong
mudén tao ra mdt xa hdi hoa binh, khéng phéan biét déi xir théng qua
thé thao va cam két tao ra mét xa hdi bén vitng théng qua chuyén
déng, noi moi ngudi cé thé tu thit thach ban than dé theo dudi muc
tiéu cdia minh.

Nhan vién la nén tang
ctia hoat déng kinh
doanh &n dinh

Employees are the
bedrock of stable
business

Start your impossible

From its commitment to creating freedom of mobility for everyone,
Toyota officially launched a global campaign called "Start Your
Impossible" in 2017, aiming to inspire employees, partners, and
customers, raising their morale to rise to the challenge and surpass
limitations. With such a deeply positive and humane meaning, this
campaign has quickly spread worldwide and become a meaningful
message in the world of sports.

Toyota believes that movement is not just about traveling by car,
but also about overcoming obstacles and turning dreams into
reality. Therefore, through the campaign "Start Your Impossible",
Toyota has become a global partner of the Olympics and
Paralympic Games, with the desire to create a peaceful, non-
discriminatory society through sports and committed to creating
a sustainable society through movement, where everyone can
challenge themselves to pursue their goals.

13
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Ngoai ra, Toyota cling thanh lap “Déi tuyén van déng vién Toyota
toan cau” (GTTA) gbm nhiing ngudi mang trong minh triét ly cla
Toyota, déong thdi cé thé tham gia cac cudc thi quéc té. Tai chau
A, nhitng van déng vién nay con dudc goi la “Dual Heroes” (Anh
hung Kép) - khi ho vugt qua ca thach thic trong thé thao va xa héi.
Nam 2024, nhan vat truyén cam huing, dai su chién dich "Start your
impossible" tai Viét Nam la van dong vién cl ta Lé Van Céng. Anh
clng la dai dién duy nhéat cda Viét Nam, trong s6 9 van déng vién
daéi Toyota Chau A sé gia nhap doi tuyén van déng vién Toyota toan
cau tU khdp nai trén thé gidi dé hién thuc héa muc tiéu va udc mo
chinh phuc du trudng thé thao quéc té trong ndm nay, do la thé van
hoi Olympic Paris (26/07 - 11/08/2024) va Paralympic Paris (28/08 -
08/09/2024).

Van dong vién Lé Van Cong la nha vé dich vugt lén nghich canh vdi
nhiéu thanh tich dang né, dién hinh a 3 [an lién tiép gianh quyén
tham du dai hdi thé thao L8n nhat hanh tinh va git nhiéu huy chuong
nhét Viét Nam trong cac gidi ddu danh cho ngudi khuyét tat. Nhing
né luc va céng hién cla anh la ngudn déng luc to ldn, truyén cdm
hing cho tat cd moi ngudi. Hay bat dau diéu khéng thé dé vugt qua
thach thiic va bién gidc mao thanh hién thuc.

TOYOTA
P G

Quan tri doanh nghiép

Toyota coi tang trudng bén ving va viéc nadng cao gia tri doanh
nghiép &n dinh, lau dai la nhiing uu tién quan ly co ban. Xay dung
ma&i quan hé tich cuc vai tat ca cac bén lién quan bao gém cé déng,
khach hang, déi tac kinh doanh, céng déng dia phuong va nhan
vién, déng thai cung cép lién tuc cac san phdm mang lai su hai long
cho khach hang. D& dat dugc muc tiéu nay, Toyota khéng ngiing tim
cach tang cudng quan tri doanh nghiép.
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In addition, Toyota also established the "Global Team Toyota
Athlete" (GTTA) consisting of people possessing Toyota's
philosophy and can participate in international competitions.
In Asia, these athletes are also known as “Dual Heroes” - those
who overcome both sports and social challenges. In 2024, the
inspirational figure and ambassador of the "Start Your Impossible"
campaign in Vietnam is weightlifter Le Van Cong. He is also the
only representative of Viethnam, among the 9 Toyota Asia team
athletes who will join the Global Team Toyota Athletes from around
the world to realize their goals of conquering the international
tournament - the Paris Olympic Games (July 26 - August 11, 2024)
and the Paris Paralympics (August 28 - September 8, 2024).

Athlete Le Van Cong is a champion who overcame adversity
with many remarkable achievements, typically winning qualifiers
to attend the biggest sports festival on the planet three times
in a row and holding the most medals in Vietham among many
competitions for disabled athletes. His efforts and dedication are
a great source of motivation and inspiration for everyone. 'Start
your impossible' to overcome challenges and turn your dreams
into reality.

OUR IMPOSSIBLE

STARTY

Corporate Governance

Toyota regards sustainable growth and the stable, long-term
enhancement of corporate value as fundamental management
priorities. Building positive relationships with all stakeholders
including shareholders, customers, business partners, local
communities, and employees, and consistently providing products
that deliver customer satisfaction are key to such. To this end, Toyota
constantly seeks to enhance corporate governance.
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Sang kién cac muc tiéu phat trién bén viing/Sustainable Development Goals Initiative (SDGs)

Tinh than sang lap va
céng nghé dugc trau doi
qua san xuat

Founding spirit and
technologies cultivated
through manufacturing

A 4

-
® Tén trong con ngudi, trao
quyén cho nguén nhan luc
Respect for people, empowering
various human resources

® Tao ra nhiing chiéc xe hoi
an toan, gia cd hgp ly, chat
lugng cao
Making safe, reasonably priced,
high - quality cars

® Duy tri nén tang kinh doanh
6n dinh

Maintaining a stable business base
S

\
) 4

J

Xay dung moét xa héi di

chuyén trong tuaong lai
Build a future mobility
society

Gidi quyét van dé bién
déi khi hau va thac day
st dung cac nguén
nang lugng mdi
Addressing climate
change and promoting the
use of new energy sources

Chubi gié tri bén viing
va héi phuc

Resilient and sustainable
value chain

Théng qua gia tri doanh nghiép/nang cao gia tri
bang cach thich ting véi CASE (1)
Through businesses/Improving value by adapting to CASE

Bang cac hoat déng déng gép xa hdi/Hudng dén muc
tiéu trd thanh céng dén doanh nghiép dang tin cay
By social contribution activities/Aiming to become a
reliable corporate citizen

Téng cudng ESG/Enhancing ESG
- Gidi quyét cac van dé nhan quyén
- Tackling human right issues
- Thuc day su da dang
- Promoting diversity

Waku - doki (2)/(heart-pumping excitement)
- Niém vui clia thé thao va su chuyén déng
- Fun and pleasure of sports and movement

(1) CASE [a viét tat cda 4 ch(t cai dau cla 4 tu tiéng Anh: Connected: 6 t6 két néi
qua mang,; Autonomous: léi tu déng; Sharing: dung chung 6 té ch khéng sd hiu;
Electric: dién hda.
(2) Waku - Doki trong tiéng Nhat (& cum tc cdm than dién td cdm gidc phan khich
tét dé khi chdng ta cé nhiing trdi nghiém dang nhd& trong ddi.

(1) CASE stands for the first 4 letters of 4 English words: Connected: cars connected
via the network; Autonomous: autopilot in cars; Sharing: share a car instead of
owning; Electric: electrification.

(2) Waku - Doki in Japanese is an exclamation phrase that describes the feeling of
extreme excitement when we experience remarkable instances in life.
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6 Thach thic madi trudng dén nam 2050

Toyota thuc d8y cac sang kién v& méi trudng va cdng bd Thach thic
moi trudng dén nam 2050, mot sang kién dai han lién quan dén moi
trudng toan cau.

THACH THUC/CHALLENGE 1

Loai xe m@i khéng phat thai CO2
New Vehicle Zero CO2 Emissions

Giadm 90% muic phat thai CO2 trung binh cho cadc mau xe mdi
so v8i muc phat thai trung binh toan cau cia Toyota ndm 2010.

Reduce global average CO2 emissions from new vehicles by
90% compared to Toyota's 2010 levels.

G0 b

O
| €®.

2010

THACH THUC/CHALLENGE 2

Khéng phat théi CO2 trong toan bd
vong dgi san pham
Life Cycle Zero CO2 Emissions

2050

Xéa bé triét d€ khi thai CO2 trong qua trinh van hanh,
san xuat ra san pham va lugng khi thai CO2 trong toan
bd vong ddi clia phuong tién, ngay tur qua trinh san
xuat nguyén vat liéu, tiéu hly hay tai ché phuaong tién.
Completely eliminate all CO2 emissions throughout
the entire vehicle life cycle from raw material
production, components to assembly.

THACH THUC/CHALLENGE 3

Nha may khéng phat thai CO2
Plant Zero CO2 Emissions

T&i ndm 2050, tat ca cadc nha may déu KHONG phat thai CO2.
Achieve zero CO2 emissions at global plants by 2050.
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6 Environmental Challenges to 2050

Toyota promotes environmental initiatives and publishes the
Environmental Challenge 2050, a long-term initiative related to the
global environment.

THACH THUC/CHALLENGE 4

Giam va st dung hiéu qua nguén nudc
Minimizing and Optimizing Water Usage

Pam bao quan ly nudc thai hiéu qua va gidm thiéu tiéu thu
nudc dua vao diéu kién cu thé cda tiing vung.

Minimize water usage and implement water discharge
management based on individual local conditions.

TOYOTA

V31 THACH THUC

MOI TRUGNG DEN NAM

2050

THACH THUC/CHALLENGE 5

Thiét lap xa hdi va hé théng dua trén
nén tang tai ché/Establishing a
Recycling-based Society and Systems
Khuyén khich trién khai bién phap xu ly xe hét
han st dung va phat trién cac cdng nghé tai ché.

Promote global deployment of End-of-life

vehicle treatment and recycling technologies
and systems.

THACH THUC/CHALLENGE 6

Thiét lap xa héi hai hoa véi thién nhién
Establishing a Future Society in Harmony with Nature
Khuyé&n khich trién khai cac hoat déng bao tén thién nhién toan cau
khéng chi gidi han trong tp doan Toyota va cac déi tac kinh doanh.

Connect nature conservation activities beyond the Toyota Group and its
business partners among communities, with the world, to the future.
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Tam nhin Toyota Viét Nam

Toyota Vietnam'’s Vision

TMV sé né luc d&€ dan dau xu hudng di chuyén va nang tam cudc séng
cho ngugi dan Viét Nam.

V&i mong muén dudgc nhin thdy “Nu cudi clia khach hang” théng qua
viéc dap Ung vugt trén sy mong dgi cla khach hang, chung toi dat muc
tiéu chat lugng & tdm cao mdi, trong doé chat lugng céng viéc trd thanh
nén tang cho chét lugng san pham, hoat déng ban hang va dich vu
cla Toyota. Bén canh dé, ching t6i sé& ludn nd lyc déng gép cho nganh
cdng nghiép 6t Viét Nam, ton trong méi trusng cling nhu céng déng
va trd thanh céng ty dugc yéu thich nhat Viét Nam.

Chung téi sé tao ra stic manh dé dat dugc nhiing muc tiéu day thach
thdc nay nha nhiing thanh vién tai nang va dam mé, luén nghi ra mét
cach lam tét han trong cong viéce.

Triét ly kinh doanh Toyota Viét Nam

TMV will strive to lead the future of mobility and elevate the lives of
Vietnamese people.

With the desire to receive “Smiles of customers” by exceeding their
expecations, we aim for higher level of Quality, in which quality of
our work as a fundamental of Toyota's products, sales and services. In
addition, we will continuously strive to contribute to the automotive
industry of Vietnam, and through our respect to the community and
environments, we will surpass expectations to become the most
beloved company in Vietnam.

We will devote our efforts to meet these challenging goals by
engaging the talent and passion of TMV’s members, who believe
there is always a better way.

Toyota Vietnam Business Philosophy

San xuat va kinh doanh
Nén tang chat lugng, vuon tdi thanh céng

Tri &n sau sdc d&i vai dat nudc va con ngudi Viét Nam, TMV da va dang
danh nhiéu tdm suc trong viéc dau tu cdng nghé, md rong san xuét,
ludn nb luc dé tao ra nhiing sdn pham chat lugng cao vdi tiéu chuan
toan cau va muc gid canh tranh; ghi nhan va tén vinh nhiing céng hién
cla cac nhéan vién, dong thai khoi day, phat huy nang luc ctia toan déi
ngl; ludn chia sé co héi phat trién, su thanh céng cung cac déi tac,
va hon hét, ching toi sé tiép tuc dong hanh cling nhu nang tam cudc
séng cho cac khach hang yéu mén, tin dung sédn pham Toyota.

Bao vé méi truong
Phat trién bén viing cung x& hoi

Ngay t nhitng ngay dau thanh lap, TMV da luén phan dau dé tré
thanh mét “Doanh nghiép xanh”. Khéng chi nd luc gidm thiéu téi da
tadc hai dén moi trudng, dau tu nghién cliu va Ung dung cac cdng
nghé than thién v&i méi trudng tai nha may, chung téi con hd trg
dai ly cling nhu cadc nha cung cép thuc hién cac hoat déng cai thién
va bdo vé méi trudng dé hoan thién mét “Chu trinh xanh khép kin”
Bén canh do, nhiéu chuong trinh l&n vé bdo vé mbi trudng vai nhiéu
hoat dong thiét thuc, coé y nghia cdia TMV, da nhan dugc sy danh gia
cao va hudng iing manh mé culia toan xa hoi, dac biét la thé hé tré.

Poéng gop cho xa hoi
Hb trg va chia sé v&i cong déng

Song song vdi viéc hoan thanh muc tiéu kinh doanh, ching téi nd luc dé
trd thanh mét cong dan tét trong cdng déng s& tai théng qua viéc trién
khai va thuc hién nhiéu hoat déng, chuang trinh [&n cé y nghia xa hoi sau
s&c trong nhiéu linh vuc nhu: an toan giao théng, gido duc va phét trién
ngudn nhan luc, bdo vé méi trudng va van hda - xa héi. Dac biét, y thic
dugc vai trd quan trong cdia nhan té con ngudi trong su thanh céng cla
doanh nghiép va su phdn vinh cdia dat nudc, ching t6i ludn khéng ngling
tao diéu kién cling nhu tdng cudng dau tu cho viéc cai thién chat lugng
gido duc va phat trién ngudn nhan luc tai Viét Nam. Trén tat c3, nhing
diéu nay dugc chung téi xay dung bang niém tin va trach nhiém déi véi su
phat trién clia nganh céng nghiép 6 té néi riéng, clia Viét Nam ndi chung,
cling nhu sy trén trong véi moi trudng, xa hdi va con ngudi Viét Nam.

Production and sales
Quality foundation to strive for success

To express the depth of our gratitude to the country and people of
Vietnam, TMV has made great efforts to invest in the technology and
expand production to create high quality products at a global standard
with a competitive price. We also greatly appreciate and honor the
contributions of our employees by encouraging and developing their
abilities. Furthermore, we always share development opportunities” and
successes with our shareholders. Above all, we will continue to accompany
and enrich the lives of our customers who trust and love Toyota products.

Environmental protection

Sustainable development

Since the firstday of its establishment, TMV has always strived to be “a
green automaker”. Not only by making non-stop efforts to minimize
environmental damage, and through investing, researching and
applying environment friendly technologies in our plants, but also
by supporting dealers and suppliers to take part in activities that
will improve and protect the environment with an aim of nurturing a
“green circle”. Furthermore, many environmental protection initiatives
with many meaningful and practical environmental activities from
TMV has received high acknowledgement and strong advocacy from
the community, especially from the young people.

Contribution to society
Supporting and sharing with community

Beside achieving business objectives, we also make endless efforts to
be a model citizen by implementing numerous meaningful activities
and programs across many sectors, such as traffic safety, education and
HRD environmental protection and culture society. In particular, to be
aware of the importance of human factor in the success of a business
and the prosperity of the country, we constantly invest and facilitate
the growth of education and human resource development in Vietnam.
Above all, our philosophy is based on our beliefs and responsibilities
to the automotive industry and the whole nation, as well as our respect
for the environment, society, and people of Vietnam.
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Cac bén lién quan ctia Toyota | Toyota's stakeholders

Dua trén triét ly “Tén trong con ngudi” va “Khdéng ngung céi tién”, TMV
tin tudng vao su ldng nghe, chia sé va phan hai cung céac bén lién
quan. TMV né luc xay dung va duy tri m8i quan hé t&t dep vdi cac bén
thédng qua giao ti€p cdi m& va céng béng, déng thdi mong dgi cac
déi tac kinh doanh cung hé trg theo cac nguyén tic cla Toyota va nd
luc hudng dén su phat trién bén viing.

Khach hang/Customers

TMV lam viéc dé cung cip cho
khach hang trai nghiém chat lugng
trong qua trinh tucng tac. Hé théng
dai ly Toyota trén toan quéc chinh
[3 diém ti€p xuc chinh vai khach
hang. Cac trai nghiém vé dich vu
trudc - trong - sau qua trinh mua
hang dugc TMV chd trong hon bao
gid hét trén nhiéu nén tang khac
nhau dé khach hang luén dugc
quan tdm va cham soc.

TMV works to provide customers
with a quality experience during
their interactions. Toyota dealer
network nationwide is the main
touching point with customers.
More than ever, TMV focuses on the
service experience across different
platforms to provide quality care
for the customers before - during
- after their purchase.

Mabi trudng/Environment

N6 luc cla TMV dé€ han ché
cac tac dong tiéu cuc dén moi
trudng, tudn tha yéu cau phéap
luat va hudng td&i 6 Thach thuc
moi trudng dén ndm 2050. N&
luc thuc hién cac hoat dong
bdo v& méi trudng dudc cac té
chtrc, ban nganh, co quan, doan
thé cung nhau chung tay, vé&i su
déng goép cla hé théng dai ly,
nha cung cép, don vi van chuyén
va nhiéu bén lién quan.

TMV'’s efforts to limit negative
impacts on the environment
according to 6 Toyota
Environmental Challenge
toward 2050. Measures towards
environmental protection
activities are jointly implemented
by organizations, departments,
and agencies, with the support
of a network of dealers, suppliers
and many stakeholders.
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Cdong déng/Community

TMV két hgp véi cac bén lién
quan dé& cung thuc hién cac
hoat déng vi cong déng, thé
hién trach nhiém xa hoi tai Viét
Nam, cung chung tay xay dung
va déng gop cho dat nudc sd tai.

™V cooperates with
stakeholders to jointly
carry out activities for the
community, demonstrate social
responsibility in Vietnam, join
hands to build and contribute
to the country.

Based on the philosophy of “Respect for people” and “Kaizen”
(Continuous improvement), TMV believes in listening, sharing, and
feedback with stakeholders. TMV strives to build and maintain good
relationships with all parties through open and fair communication
and expects business partners to support each other in accordance
with Toyota'’s principles and strive for sustainable development.

Pai ly/Dealers

Cac dai ly cla Toyota ludn tuan
thi theo chinh sach phat trién
tir TMV d€ mang dén sadn pham
va dich vu t6t nhat cho khéach
hang. Béng thdi, déng godp vao
sy phat trién clia xa héi va céng
déng vdi cac hoat dong y nghia
bén canh viéc phat trién san
xuét, kinh doanh.

The Toyota dealers always follow
the development policy from
TMV to bring the best products
and services to customers. At the
same time, they contribute to
the development of society and
the community with meaningful
activities beside the production
and business endeavors.

TOYOTA

Toyota toan cau/TMC

TMV c6 méi lién két chat ché vdi
TMC vé céc chinh sach, chién
lugc phat trién sdn ph&dm, nang
cao hiéu qud san xudt kinh
doanh va cung gép phan vao
muc tiéu chung vé bao vé mbi
trudng va trach nhiém xa hoi.

TMV has a close association with
TMC in terms of policies and
strategies for product development,
improving production and business
efficiency, and contributing to the
common goal of environmental
protection and social responsibility.

Nha cung cap/Suppliers

Céc nha cung cép cua Toyota
dugc lua chon, va cé yéu cau
khat khe vé cac quy chuén chat
luong, yéu cau khac nhau dé
mang dén san phdm ngay cang
t6i uu nhu tham gia vao hé théng
“Mua hang xanh” ctia TMV.

Toyota’s suppliers are selected
and provided with strictly
quality standards and different
requirements to  optimize
product, such as participating in
TMV's “Green Purchase” system.

Ngudi lao dong/Employees

TMV c6 céc chinh sach xay dung,
duy tri va phat trién hé thdng can
b, coéng nhan vién. Cac ban tin
ndi bd va thong tin cap nhép bao
gébm vé san ph&m, su kién, théng
tin can thiét luén dugc truyén
tdi dén nhan vién kip thai. TMV
mong mudn dao tao, phat trién
ngudn nhan luc cé chuyén mén
cao trong Toyota ndi riéng va
nganh 6 t6 Viét Nam ndi chung.

TMV  has policies to build,
maintain and develop a system of
officials and employees. Internal
newsletters and updates about
products, events, and necessary
information are always given to
employees in a timely manner.
TMV wishes to train and develop
highly qualified human resources
in Toyota and the Vietnamese
automobile industry.

Chinh phi/Government

TMV tham gia v&i Chinh phu
qua duy tri két néi cac van dé
hién tai va cha dé lién quan dén
nganh 6 té ndi chung. TMV c¢é
nhiing déng goép tich cuc vao
ngan sach nha nudc Viét Nam
déng thai chung tay hgp tac vai
cac Bo, Ban, Nganh lién quan t&
chuc hoat déng déng godp tich
cyc cho xa hdiva cong dong.

TMV  engages with the
Government by staying connected
with current issues and topics
related to the automotive industry
in general. TMV has made positive
contributions to Vietnam'’s
national budget and at the same
time cooperates with relevant
ministries,  departments, and
branches to organize activities
to make positive contributions to
society and the community.
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Mang ludi nha cung cdp | Supplier network

V&i muc dich déng gop tich cuc cho su phat trién cla nganh céng
nghiép phu trg ndéi riéng va nganh céng nghiép 6 t6 Viét Nam noi
chung, TMV luén chu trong phat trién mang ludi cac nha cung cap dé
gia tang ty & ndi dia hod. Khi mdi thanh lap tai Viét Nam, TMV kéu goi
cac nha cung cép cla Toyota tai nudc ngoai vao dau tu tai Viét Nam
dé cung hudng tdi viec md rong va phat trién mang ludi nha cung cap
tai Viet Nam. Déng thdi, TMV khéng ngiing né luc gia téng ty L& noi
dia hoa tai Viét Nam b&ng viéc tim kiém, kéu goi dau tu va hd trg cai
thién nang luc cdia cdc nha cung cép ndi dia, déng gdp tich cuc cho
su phat trién clia nganh céng nghiép 6 té va nganh cdng nghiép phu
trg clia Viét Nam. D&i v&i Toyota, ddy manh ndi dia hod khéng chi don
thuan la gia tdng s6 lugng nha cung cép Viét ma quan trong hon la
nang cao nang luc, chat lugng nha cung cép, tu dé gidm chi phi san
xuét, tdng nang luc canh tranh.

Mé&i quan hé chat ché gitta TMV va cac nha cung cap dugc tao dung
dua trén nén tdng hop tac, tin tudng lAn nhau va cung nhau phat
trién. Dac biét v&i mong muén phat trién bén viing tai Viét Nam, bén
canh viéc ddy manh hoat déng san xuét kinh doanh, TMV con khuyén
khich va hd trg cac nha cung cép tién hanh hoat déng cai thién an
toan va bdo vé méi trudng dé hudng téi “chu trinh xanh” khép kin.

Tinh dén nay, TMV c6 60 nha cung cép, trong doé cé 13 nha cung cép
Viét Nam. Téng s6 san phdm dudc ndi dia hod dat trén 1.000 ma san
ph&m céac loai.

To make a positive contribution to the development of Vietnam
supporting and automobile industry, TMV always focuses on
developing a network of suppliers to increase the localization
rate. When newly established in Vietnam, TMV called on Toyota’s
suppliers abroad to invest in Vietham to expand and develop the
supplier network in Vietnam. At the same time, TMV was constantly
making efforts to increase the localization rate in Vietnam by
seeking, calling for investment and support to improve domestic
suppliers’ capabilities. For Toyota, promoting localization is
not only about increasing the number of Vietnamese suppliers,
but more importantly, improving the capacity and quality of
suppliers, thereby reducing production costs and increasing
competitiveness.

The close relationship between TMV and suppliers is built on
cooperation, mutual trust, and development. Especially, with
the desire for sustainable development in Vietnam, beside
strengthening production and business activities, TMV also
encourages and supports suppliers to carry out activities to
improve safety and protect the environment, aiming towards a
closed “green cycle.”

Up to now, TMV has acquired 60 suppliers, in which 13 Vietnamese
suppliers. The total number of localized parts reached over 1,000
auto parts of all kinds.

Nha cung cap méi trong nam 2023
New suppliers in 2023

Nha cung cip/Suppliers San pham chinh/Main products

HVC (JP) éng/Hose

GPR (VN) L& cdm, dém, vong dém/

Sockets, damper, sealing rings
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Hé théng dai ly Toyota | Toyota Dealer network

Nh&m dua nhitng san pham va dich vu mang thudng hiéu Toyota
dén gan hon véi khach hang, TMV khdng ngting mé réng mang
luéi dai ly, chi nhanh dai ly va tram dich vu Gy quyén trén khap
cd nudc.

86 Pai ly/Dealerships 48 Tinh thanh/Provinces

904

0 ©
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In order to bring Toyota products and services closer to the
customers, TMV is constantly expanding its network of dealers,
dealer branches and authorized service stations across the
country.

Téng quan vé dai ly Toyota (tinh dén thang 12/2023)
Overview of Toyota dealers nationwide (as of December 2023)

Téng s6 dai ly

Total number of dealers 4S 3s 2S 1S
Ca nudc 86 16 62 7 1
Total
Ha Noi 10 3 7 0 0
Tp. H6 Chi Minh 18 3 10 4 1
Cac tinh khac 58 10 45 3 0
Other provinces

Nhan su trung binh/1 dai ly Toyota (tinh dén hét nam 2023)
Average workforce/1 Toyota dealer (update in December 2023)

57.414 xe/nam
57,414 cars/year

Doanh s& ban/Sales of products

1.799 triéu lugt/nam
1,799 service units/year

Doanh sé dich vu/Sales of services

Nhéan su/Number of staff 114
Quan ly/Managers 5
Tu van ban hang/Sales consultants 18
Ky thuat vién/Technicians 34
Tu van dich vu/Service consultants 5
Nhan vién khac/Other staffs 52

Téng quan vé dai ly Lexus (tinh dén thang 12/2023)
Overview of Lexus dealers (as of December 2023)

1.793 xe 26.316 321trieuUSD | 250 ngugi

1,793 cars | 26,316 service units | 321 million USD | 250 people

Ban hang Dich vu Doanh thu Nhan vién
Sales Service Revenue Staffs

(Quan ly/Managers: 14; Tu van ban hang/Sales consultants: 59;
Tu van dich vu/Service consultants: 82; Khdng truc tiép/Indirect staff: 95)
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Anh hudng cta dich bénh Covid-19

Impact of Covid-19 pandemic

Ngay khi nhan dugc théng tin cta Chinh phad, B3 Y T&, TMV ap dung
nghiém ngit nhiing bién phap an toan can thiét tai dia diém lam viéc
cua céng ty bao géom:

Tuén thu triét dé cac hudng dan va quy dinh ctia dia phucng va Bo Y Té

DPeo kh&u trang, kiém tra than nhiét, sat trung tay, gidy trudc khi
vao cong ty cho toan bé ngudgi ra/vao va phun thudc khd trang
toan bd khu vuc (van phong, phong hop, xe 6 t6, cang tin...)

Kiém tra lich str dich t& ctia nhan vién, yéu cau khai béo y té khi can thiét

Dling cbéng tac, hiy/hoan dén ti€p khach téi cong ty, tam ding
phuc vu cdc hoat ddng tham quan nha may

Ap dung hinh thic lam viéc tai nha cho nhan vién van phong
Gian cach va lam vach ngan tai canteen
Tang cudng quan ly bién phap phong dich ctia nha thau

Chia sé cac bién phap phong chéng dich cho toan bd cac dai ly
Toyota va thudng xuyén cap nhap tinh hinh thuc hién

Hoat déng san xuat kinh doanh ctia Céng ty dugc duy tri, qua dé dam
bdo viéc lam va thu nhap cho can b, cong nhan vién. TMV cling thuc
hién day du nghia vu nép thué cho Nha nudc va déng gép nhiéu hoat
déngy nghia cho cdng déng. Véi triét ly “Khach hang la trong tdm cla
moi hoat déng”, bang tinh than trach nhiém sy quan tdm vai khach
hang va cong déng, TMV va hé théng dai ly hudng téi khach hang va
cbng ddéng vdi nhiéu hoat dong thiét thuc trong mua dich:
DPay manh céc hoat déng online nham ddm bao su an toan va suc
khoé khach hang, nhan vién, déi tac va cdng dong
Trién khai ap dung Bé tiéu chuan Quy trinh hoat déng mua dich tai
hé théng dai ly Toyota trén toan quéc hudng téi mang dén su an
toan, an tam cho khach hang khi t&i dai ly

Gidi thiéu B6 hudng dan tu vé sinh va cham séc xe tai nha vdi
khach hang khéng s dung xe sau thdgi gian dai
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As soon as receiving information from the Government and the
Ministry of Health, TMV has strictly applied necessary safety measures
at the Company’s workplace, including:

Fully comply with the guidelines of the local authorities and the
Ministry of Health

Wear masks, check body temperature, disinfect hands and shoes
before entering the company, and spray disinfectant in the entire
area (office, meeting room, car, canteen...)

Check employee epidemiological history, request medical
declaration when necessary

Stop going business trip, cancel/postpone the reception of guests
to the Company, temporarily suspending the service of factory
visits

Apply ‘work from home' for office members

Apply social distancing and make partitions at the canteen

Strengthen the monitoring of prevention measures for contractors

Share epidemic prevention measures for all Toyota dealers and
regularly update its progress

TMV’s production and business activities are maintained, thereby
ensuring employment and income for employees. TMV also fulfills its
tax obligations to the Government and contributes many meaningful
activities to the community. With the philosophy of “Customer is the
center of all activities,” and with the sense of responsibility and concern
for customers and the community, TMV and its dealers have implemented
many practical activities towards these objects during the pandemic:

Promote online activities to ensure the safety and health of
customers, employees, partners, and the community

Deploy the Standard Operating Procedures during the epidemic
at Toyota dealers nationwide, aiming to bring safety and peace of
mind to customers when coming to the dealers

Introduce the guidedance of self-cleaning and car care at home
to customers who have not used the car for a long time

Nhan vién dai ly Toyota cham
séc, vé sinh va khit khuan xe
cho khach hang

Toyota dealer staff applying car
care, cleaning, and disinfection
for the customers
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San xuat | Production

Nha may clia TMV dugc danh gia la mét trong nhitng nha may Toyota
c6 chat lugng xudt xudng xe tét nhat trong khu viic Chau A - Thai Binh
Duong nhd viéc dp dung nhiing tinh hoa cla Hé théng san xuét
Toyota (TPS), tinh than Kaizen (Lién tuc cai tién) vao hoat dong san
xudt va dac biét la ky ndng tay nghé cao clia céng nhéan vién.

Bt dau divao sdn xuat tir 1997, dén 2003, TMV trd thanh nha may l&p
rap 6 to6 dau tién tai Viét Nam thuc hién day dd 5 cdng doan chinh cta
quy trinh san xuat moét chiéc xe hai hoan chinh, bao gém: Dap - Han
- Son - Lép Rap - Kiém Tra. Néu nhu ndm dau tién, san lugng cta nha
may chi [& khodng 10 xe mdi ngay thi dén nay con s6 do da [én dén
khodng 180 xe. Hién tai, nha may TMV hoat dong theo 2 ca lam viéc va
codng suat san xuat dat khodng 57.000 xe/nam.

Dong chay san xuat/Production flow

TMV la cbng ty dau tién ap dung quy trinh san xut 6 té da 5 céng doan.

TMV’s factory is considered one of the best Toyota factories in the
Asia-Pacific region, thanks to the application of Toyota Production
System (TPS) and Kaizen spirit (Continuous improvement) in our
production, especially the utilisation of highly - skilled employees.

Starting production from 1997 and in 2003, TMV has become the first
automobile plant in Vietnam to fully implement the completed five-
stage automobile production process, including: Press - Welding -
Painting - Assembly - Inspection. If the factory’s production volume
was only about 10 cars per day in the first year, now that number
has increased to approximately 180 cars. Currently, TMV's factory
operates in 2 shifts and produces about 57,000 vehicles per year.

Among the FDI companies in Vietnam, TMV is the first company to fully apply the 5-step automobile production process.

Y- 1
2 m

Dap/Press =) Han/Welding =)

San lugng san xuat/Production volume

50.824
44.410

g vk

San/Painting

=) Lap rap/Assembly =) Kiém tra/Inspection

52.662
50.114

2010 2011 2012 2013 2014 2015 2016

Cac moc xuat xuéng xe/Car line-off milestones

(xe/unit)

2017 2018 2019 2020 2021 2022 2023
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50.000 xe
50,000 units

100.000 xe
100,000 units

200.000 xe
200,000 units

300.000 xe
300,000 units

400.000 xe
400,000 units

500.000 xe
500,000 units

600.000 xe
600,000 units
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Nha may TMV dang san xuét va ldp rdp 5 mau xe bao gébm: VIOS,
VELOZ CROSS, AVANZA PREMIO, INNOVA va FORTUNER. Trong dé, 2
mau xe Vios va Veloz Cross thudng xuyén gitt vi tri cao trong danh sach
TOP 10 xe ban chay nhét thj trudng 6 to Viét Nam.

San lugng san xuadt ndm 2023 dat 26.426 xe, dua san lugng tich Oy én
t&i 687.128 xe.

Toyota Viét Nam da khéng ngiing nd luc va dat dugc nhiing két qua an
tuong, gép phan vao su phat trién chung cda thi trudng va nganh céng
nghiép 6 t6 Viét Nam.

Xuat khau linh kién, phu tung

The TMV plant manufactures and assembles 5 car models, including
VIOS, VELOZ CROSS, AVANZA PREMIO, INNOVA and FORTUNER.
Among them, Vios and Veloz Cross models often occupy a high
position in the list of TOP 10 best-selling cars in Vietnam’s automobile
market.

The production volume in 2023 reached 26.426 vehicles, bringing the
cumulative output to 687.128 cars.

Toyota Vietnam has been continuously making great efforts and
achieved impressive results, contributing to the development of the
Vietnamese automobile market and industry.

Export of components and spare parts

K€ tur thang 7/2004, TMV da dua Trung tam xuat khau phu tung
6 t8 dau tién tai Viét Nam di vao hoat ddng, md ra thdi ky Viét
Nam tham gia vao hé théng san xuat toan cau cta Toyota.

Since July 2004, TMV has put into operation its first auto parts
export center in Vietham, opening a new era in which Vietham
joins Toyota's global production system.

Thi trudng xuat khau T Kim ngach xuat khau phu
Export markets " tung ndm 2023
. Téngkimngachxudtkhdu .
21 nha may ; Total export turnover . Parts export
N 5 turnover in 2023
21plants : 8 6 4 .
13 quéc giava . tridu/million USD : Hon/More than
vung lanh thé B rieu/mitliion N . -
? . | ; 74 triéu/million
13 countries and . (*) Tinh dén hét 2023 E
territories .. As of the end of 2023 L USD
1 74
69 T 69
. LIS . L 63 64
Kim ngach xuat khau phu tung qua cac nam 61
Export turnover of spare parts over the years
51
43
38 39 40 N
a
=
29 30 5
23 24 S
19 20 20 a
=
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V6én dau tu, chi phi & lgi nhuan

Investment capital, cost & profit target

Kiém soat chi phi & Muc tiéu lgi nhuin

Cost Control & Profit Target

Trong suét lich s& hinh thanh va phat trién, TMV da dat dugc nhiéu
thanh tyu to [8n va lién tuc phat trién l8n manh. TMV da vinh du dugc
Chinh phd Viét Nam trao tdng Huédn chuong Lao déng hang nhi va
dugc coi la mét trong nhitng doanh nghiép cé vén dau tu nudc ngoai
hoat déng thanh céng nhat tai Viét Nam.

Vén dau tu/Investment capital

2022 2023

Pong gép ngan sach nha nuéc/
Contribution to government budget

2022 2023

HUAN CHUONG LAO DONG HANG NHI

Throughout its history of establishment and development, TMV has
been continuously growing with outstanding achievements to boot.
TMV was honored to be awarded the second-class Labor Medal by the
Vietnam Government and is considered one of the most successful FDI
enterprises in Vietnam.

Doanh thu/Revenue

2022 114
ty/billion
usbD
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San pham | Products

San pham Products
Hién tai, TMV dang cung cap téng céng 17 mau xe Toyota trai dai trén Currently, TMV is providing a total of 17 Toyota models across many
nhiéu phan khic, mang dén lua chon da dang cho khach hang. car segments, providing diverse choices for customers.

Cac miu xe Toyota/Toyota car models

Xe lap rap trong nudc/Completely Knocked-down (CKD)

Vios Veloz Cross Avanza Premio Innova Fortuner

Xe nhap khiu/Completely Built-up (CBU)

Land Cruiser Land Cruiser Prado Alphard

Yaris Cross Fortuner Innova Cross Raize Wigo
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Yaris Camry

Corolla Cross

Corolla Altis Hilux

Hanh trinh trdi nghiém xe Lexus/Lexus experience journey

Cac mau xe Lexus (nhap khau ti Nhat)/Lexus models (imported from Japan)

LS ES

Chinh thic ra mét thi trusng Viét Nam t& cudi ndm 2013, Lexus nhanh
chong dugce khach hang dén nhan bdi chat lugng vugt tréi trong san
ph&m va cac dich vu chinh hdng nhu ché dé bdo hanh 3 n&m khéng gidi
han s& km, ché& dé bao dudng mién phi trong 3 ndm hodc 60.000 km,
dich vu tai chinh Lexus, dich vu bdo hiém Lexus... Doanh s8 xe Lexus dat
1.793 xe trong ndm 2023, chiém 20% thi phan, danh dau budc chuyén
dich manh mé cua thj trudng xe sang.

Bén canh su tdo bao trong thiét k&, tién phong trong cdng nghé sang
tao tuong lai, kha nang van hanh hing khdi cung viéc ké thia tinh hoa
v&n héa Nhat Ban va trinh dé thd cong bac thay trén nhitng mau xe cao
cép, Lexus dang chuy&n minh thanh mét thuong hiéu phong cach séng
sang trong giau cdm xdc, ma & doé Lexus sé tao ra nhiing khodnh khac
thang hoa, nhiing trai nghiém tuyét vai dugc thiét ké danh riéng cho
méi khach hang.

Officially launched in Vietnam at the end of 2013, Lexus was instantly
welcomed by Customers for its outstanding products and authentic
services such as 3-year warranty with unlimited number of miles
and modes, 3-year or 60,000 km free maintenance, Lexus financial
services, Lexus insurance services... The sales volume of Lexus cars
reached 1,793 vehicles in 2023, accounting for a 20% market share,
accelerating a positive shift in the luxury car market.

Beside the brave design, pioneering in imaginative technology,
exhilarating performance with the inheritance of Japanese cultural
quintessence and master craftsmanship on high-end models, Lexus
is transforming into an emotional luxury lifestyle brand, where Lexus
would create glorious moments, wonderful experiences designed
specifically for each Customer.
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Dot pha cong nghé

Technological breakthrough

Ky nguyén c6ng nghé mgi ctia Toyota

Toyota ludén chu trong va tién phong trong viéc tao ra “nhing chiéc xe
tét han bao gid hét’, qua dd, mang tdi niém vui va su an tdm cho khach
hang. Viéc chuyén d&i nay cua Toyota dudc thiét lap dua trén nhan
thic vé viéc bén xu hudng cdng nghé va xa hoéi chinh — mang ludi két
néi, tu déng hoa, dich vu chia sé, va dién hoa - sé két hgp dé tao nén
nhiing dét pha mdi vé chuyén déng, vugt tdm gidi han vé cac phuong
tién di chuyén truyén théng.

4

Toyota accelerates a new era of technology

Toyota has always focused on, and pioneered creating “better-than-
ever cars,” thereby bringing customers joy and peace of mind. This
transformation of Toyota is founded on realizing four key social and
technological trends - connected networks, automation, shared
services, and electrification - will combine to create innovative
solutions in mobility, going beyond the limits of traditional means
of transport.

Toyota Hybrid - Cong nghé tu sac dién than thién véi méi truéng
Toyota Hybrid — Eco-friendly self-charging technology

Xe Hybrid, hay con dugc goi la xe lai, la loai phuong tién s dung hon
mot ngudn cdng suét, phd bién bao gdbm mét déng ca xdng truyén
théng két hgp vai déng cd dién va pin. Tai Viét Nam, TMV da gidi thiéu
cbng nghé Toyota Hybrid va chay thd mau Prius vao ndm 2017. Chi 3
nam, thang 8/2020, mau xe Corolla Cross dugc trang bi céng nghé
Hybrid da chinh thic dugc phan phéi théng qua hé théng dai ly Toyota
trén khdp cd nudc. Tinh dén thang 6/2023, Toyota da trang bi céng
nghé Hybrid trén hang loat mau xe trai dai nhiéu phan khuc, bao gém:
Corolla Altis, Corolla Cross, Camry, Yaris Cross, Veloz Cross va Alphard.

4 |gi ich chinh cta hé théng Toyota Hybrid gém hiéu qua nhién
liéu t6i uu, gidm phat thai, tdng téc mugt ma va vé clung ém ai. Vé
nguyén ly, xe Hybrid c6 thé tiét kiém nhién liéu ti 1,5 dén 2 lan so
vdi xe st dung nhién liéu thdng thudng. Nhd s dung xe Hybrid cla
Toyota, thay vi céc loai xe chay bang xang théng thudng co kich
thudc va hiéu ndng lai xe tuong duaong, thé gidi da gidm thiéu phat
thai khodng 77 triéu tdn CO, va tiét kiém lugng nhién liéu dd cho
gan 29 triéu km hanh trinh.

Hé théng an toan Toyota toan cau
Toyota Safety Sense - TSS

Hudng t&i muc tiéu di chuyén an toan cho tat ca moi ngudi, céng nghé
an toan hang dau thé gidi Toyota Safety Sense (TSS) dudc trang bi
trén hau hét cdc mau xe clia TMV nhu Vios, Yaris Cross, Innova Cross,
Corolla Cross, Fortuner... Nhiing tinh nang an toan chd déng gop
phan hé trg ngusi lai xt ly tinh huéng kip thdi, phong tranh tai nan
dang tiéc cé thé xay ra.

Pinh hudng thiét ké toan cau mdgi

TNGA giup cai thién dang ké tdm nhin, dé 8n dinh va su linh hoat. Phat
trién trén nén tdng TNGA, cadc mau xe cla Toyota mang dén cdm giac
l4i hiing khai ddng thdi van dam bao su ém ai tuyét vai cho hanh khach.
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Toyota New Global Architecture - TNGA

Hybrid cars use more than one power source, commonly consisting
of a conventional petrol engine combined with an electric motor and
battery. In Vietnam, TMV introduced Toyota Hybrid technology and
tested it on the Prius model in 2017. After three years to August 2020,
the Corolla Cross model equipped with Hybrid technology has been
officially distributed across the Toyota network of dealers nationwide.
As of June 2023, Toyota has equipped Hybrid technology on a series
of models spanning many segments, including: Corolla Altis, Corolla
Cross, Camry, Yaris Cross, Veloz Cross and Alphard.

The four key benefits of the Toyota Hybrid System include greater
fuel efficiency, lower emissions, smooth and powerful acceleration,
and a high level of quietness. In principle, Hybrid cars can save 1.5
to 2 times more fuel compared to cars using conventional fuel. Using
Toyota's Hybrid vehicles instead of traditional petrol-powered cars
of comparable size and driving performance, the world has reduced
emissions by approximately 77 million tons of CO, and saved enough
fuel equivalent to 29 million km.

Towards the goal of safe travels for all, the world’s leading safety
technology Toyota Safety Sense (TSS), is equipped on most models
such as Vios, Yaris Cross, Innova Cross, Corolla Cross, Fortuner... These
active safety features contribute to helping drivers handle situations
with precise timing, preventing unfortunate accidents that may occur.

TNGA dramatically improves visibility, stability, and agility. Being
developed on the TNGA platform, Toyota's models provide an exhilarating
driving experience while ensuring excellent passenger comfort.
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Ban hang | Sales

Gan 30 ndm c6 mét tai Viét Nam, Toyota thudng xuyén gi vi tri dan
dau vé doanh s& ban hang tai thi trudng 6 té Viét Nam. Cac mau xe
clia TMV dudgc ngudi tiéu dung Viét Nam tin cay lua chon vdi dé bén
bi, tién nghi, giau cdm xuc va tinh té. Trong ndm 2022, mac du phai
déi mat véi nhitng khé khan va thach thic do anh hudng clia suy
thoai kinh t& hau Covid nhung TMV van né luc duy tri hoat déng san
xuat kinh doanh, ddm bdo an toan suic khoé cho khach hang va céng
nhan vién, déng thai cé nhiing dong gop tich cuc cho xa hoi.

Doanh s6 ban hang (bao gém xe Lexus) clia TMV trong nam 2022 dat
92.625 xe va lién tuc ghi nhan ky luc tang trudng trong nhiing thang
cudi nam. Tinh dén hét 2023, doanh s6 cong dén cta TMV dat han
900 nghin xe.

Nearly 30 years of presence in Vietnam, Toyota regularly holds
the leading position in sales among the Vietnamese automobile
market. Vietnamese consumers trust the cars produced by TMV for
their durability, comfort, and sophistication. In 2022, despite facing
difficulties and challenges due to the Covid epidemic, TMV still
strives to maintain production and business activities to ensure the
health and safety of customers and employees while making positive
contributions to society.

The sales (including Lexus cars) of TMV in 2022 reached 92,625 units
and continuously recorded new milestones in the last months of the
year. By the end of 2023, TMV's cumulative sales reached more than
900 thousand vehicles.

Doanh sé trén titng mau xe/Number of sales per model

Tich luy dén 2023 Tich luy dén 2023

M3u/Model 2022 2023 Accumulation to 2023 M3u/Model 2022 2023 Accumulation to 2023
Vios 23.529 13.521 241.679 ES250 269 125 1.735
Corolla cross 21.472 10.485 56.284 ES250 F SPORT 8 33 120
ES300h 100 84 252

Veloz 14.104 9.321 23.425 GX460 36 17 436
K 1S300 15 40
Raize 6.901 4.546 12.216 15300 F SPORT 8 2 10
Avanza 3.592 3.783 8.803 1S300h 3 5
LM (4 seats) 26 15 51

Fortuner 7.653 3.492 120.072 LM (7 seats) 33 29 78
Yaris Cross - 3.065 3.065 LS500 9 6 48
LS500h 10 8 30

Camry 4.471 2.426 76.787 X570 5 657
Innova 3.272 1.909 150.942 LX600 F SPORT 3 34 40
LX600 Urban 23 155 191

Wigo 488 1.748 17.708 LX600 Vip 15 135 157
Corolla 3.856 1.430 85.098 NX350 F SPORT 38 16 57
NX350h 6 17 25

Land cruiser 232 554 6.115 RX300 426 2108
Innova cross - 529 529 RX300 F SPORT 84 84
RX350 159 2.407

Land Prado 331 202 6.394 RX350 F Sport 14 14
Hilux 10 134 23979  RX350Luxury 303 321
RX350 Premium 758 806

Yaris 628 134 19.399 RX350L 3 2 290
Alphard 71 126 506 RX450h 45 179
RX500H F Sport Performance 40 46

Téng cdng/Total 91.115 57.414 904.007 Téng cdng/Total 1.511 1.793 12.385

Céc sdn pham cua Toyota nhan dugc su tin yéu va dén nhan cla khach
hang. Nam 2023, mdu xe Vios va Corolla Cross thudng xuyén ndm
trong top 10 mau xe ban chay nhét thi trudng vai doanh sé lan lugt L&
13.521 xe va 10.485 xe.

D& véi cadc mau xe Lexus, 3 mau xe chi luc cda hién nay la RX, ES va NX.

Toyota products receive the love and trust of the customers. In 2023,
the Vios and Corolla Cross models are continuously in the top 10
best-selling car models on the market with sales of 13,521 vehicles
and 10,485 vehicles, respectively.

For Lexus models, the three main Lexus models are RX, ES, and NX.
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Cac san phdm ctia TMV van khéng ngting dudc cdi tién qua tiing ndm
vdi thiét ké tré trung han, trang bi thém nhiéu tién ich cung céac tinh
nang an toan va nhan dugc su tin yéu tu khach hang.

Dichvu | Services

San pham va hoat déng chinh

The products of TMV are constantly being improved year by year
with a more youthful design, equipped with more utilities and safety
features, and received customers’ trust.

Main products and activities

Gan két khach hang/Customer engagement

o San pham gan két: V& sinh gian lanh, vé sinh kim phun, [6p...
¢ Dich vu: Stta chita luu dong

Dich vu chat ludng/Quality service

o EM60 (Bao dudng nhanh): Dich vu bao dudng uu viét chi trong 60 phut

o Kodawari than xe va son: Ap dung bé tiéu chuén vé than xe va san
nham d3m bao chat lugng sfa chita va giao xe didng han

© Sdla chita nhanh than xe va son: Giai phap loai bd nhiing vét xudc
nhe nhanh chéng va chét lugng

Ludt xe lam dich vu/Number of vehicles serviced (units)
;gg ©
\ /

N,

Bao gém Lexus /Including Lexus

@_ 1.018.045
846.167
719.002
618.417 625.707
I 583.795 554.446 |
l I |
2010 20M 2012 2013 2014 2015 2016

© Engagement Product: Air-care, Tire service, Injector cleaner, etc.

o Engagement Service: Mobile service

o EMG60 (Express Maintenance): Advanced service of maintenance
within 60 minutes

o Kodawari Body & Paint: Apply a standard package of Body & Paint
to ensure repair quality and on-time delivery

o Express Body & Paint: A quick & quality repair for light damage is
another solution for collision repair

1.799.509

1.657.198

1.451.454

1.329.815 1.344.514

1.144.109 1.138.932

2017 2018 2019 2020 2021 2022 2023
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Chuéi dich vu gia ting

Value Chain

TMV mang dén cho khach hang chubi gia tri gia tdng théng qua cac san
phdm va dich vu chuyén nghiép, chat luang.

Dich vu tai chinh Toyota/Toyota financial services

@ San pham truyén théng: Thanh toan ng géc va lai
hang thdng/hang quy

@ San pham Balloon: Thanh toan mét phan ng géc va Lai
hang thang/hang quy, ng géc con lai thanh toan cudi ky

@ San pham 50/50: Thanh toan toan bd ng géce va lai mot
&n vao cudi ky

Bao hiém Toyota/Toyota insurance

San pham phu hgp véi chii xe Toyota: Dugc thiét ké riéng
v&i pham vi bdo hiém réng, tuan tha cac quy dinh vé chat
lugng ma Toyota dé ra

Chat lugng dich vu cao: Quy trinh x ly bsi thudng nhanh
chéng ti cac déi tac bao hiém uy tin hang dau tai Viét Nam

Dich vu mét clfa: Mua bao hiém - Stra d&i b8 sung - Giam
dinh bbi thudng - Dich vu stia chita - Tai tuc bdo hiém

TMV provides added value to customers through professional
products and services.

@ Traditional: Monthly/Quarterly repayment of principal
and interest

Balloon: Monthly/Quarterly repayment of a portion of
@ principal and interest, in which the remaining principle
is repaid by the end of the period

@ 50/50: Full repayment of principal and interest by the
end of the period

Suitable products for Toyota owners: Customdesigned
with a wide insurance coverage that complies with the Toyota
quality regulations

High quality service: Fast, fair & transparent claim process
with strong commitment from top insurance companies in Vietnam

One-door service: Insurance purchase - Modification -
Claim compensation — Repair service - Insurance renewal

Chuong trinh xe da qua st dung chinh hang (T-sure)/Used car program (T-sure)

Xe cii dudc mua vao déu trai qua:
Hé théng kiém dinh chat lugng
Luu lich s sta chlta trén hé théng
Nang cédp xe chuyén nghiép

Lam sach xe ti mi

Phu kién chinh hiéu Toyota/Toyota Genuine Accessories

Dam bao an toan: Bugc thiét ké va san xuat dua trén
ban vé thiét ké cla xe

Cam két dai lau: B3o hanh 3 n&m hoac trong 100.000 km

Hoa hdp véi xe: Khéng chita chat déc hai, than thién
v3i méi trudng, dan dau trong nganh cdng nghé xe hai

TMV provides the below services for each used car:
Quality assurance system
History of repairs saved on the Toyota Sure system
Certification & Warranty

Thorough refurbishment

Safety warranty: Designed and produced based on
the car models’ blueprint

Long-term commitment: 3-year or 100,000km warranty

Harmony with the car: Do not contain toxic chemical,
friendly to environment, leading in the auto industry
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Cd cau nhan su va ndi lam viéc theo tiéu chuin Toyota

Personnel structure and workplace according to Toyota standards

NHAN SU DICH VU | SERVICE PERSONNEL

) ()

NGILAM VIEC | WORKPLACE

Cévandichvu Ky su stfa chita chung Tai khu stia chita chung
Service advisor General repair engineer At the general repair area
Ky thuat vién stia than xe va son Khac Tai khu stia chita than xe va son

Body and Paint technician Others At the Body and Paint repair area

Két qua dich vu tai dai ly nam 2023 /Service results at the dealers in 2023

1.852
1.812
; 1.681 . . +6%
Doanh s6 phu tung chinh hang S6 lugt st dung dich vu
Sales of genuine parts 508 1.582 Number of service units +16% 1.205
1141 | 1147
1.328 1.252 +17%
996
1.189 +20%
&)
g 850
928 IS 21
T 804 % 590
732 <
C
539 g 478 476
)
O = &N ™M S 1w OV N O O O = N ™ O = N ®m S LW O N ©O O O
S & 5 &5 &5 5 5 858 5 & 8 &8 o 9 S © & &5 & &5 &8 &5 &5 & §©
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.
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Pong gép cho nganh céng nghiép 6 t6 Viét Nam
Contribution to Vietnam's automobile industry

Noi dia héa

Localization

TU khi cé mat tai Viét Nam, Toyota ludn dat muc tiéu gia tang ty & ndi dia
héa nhdm gidm chi phi sdn xuat, chi déng ngudn cung Ung vat tu, linh
kién va tdng nang luc canh tranh, ti dé déng gop truc ti€p cho nganh
cébng nghiép 6 t6, tiét kiém thai gian, gidm gia thanh sadn pham, déng
thai tao cong an viéc lam cho ngudi lao déng Viét Nam,...

Hang ndm, Toyota ludn nd luc gia tdng ty & ndi dia hoa, thé hién qua
nhiing hoat dong sau.

N& luc ra mat nhiéu dong xe lip rap trong nudc

Cudindm 2022, Toyota Viét Nam chinh thiic dua vao day chuyén san xuat
2 mau xe B-MPV (4 Veloz Cross va Avanza Premio, thay cho viéc nhap
khau nguyén chiéc tif Indonesia, nang t8ng sé xe tu lap rap lén 5 xe gdm:
Vios, Innova, Fortuner, Veloz Cross va Avanza Premio.

Ty & ndi dia hda linh kién, phu tung clia Toyota Viét Nam dat trén 40%
néu tinh theo cdng thiic gid tri gia tdng clia ASEAN. Con sb nay cling cao
han dang ké so vai ty L& néi dia hda toan nganh dat dugc 1a khodng 20%.

Since its presence in Vietnam, Toyota has always aimed to increase the
localization rate to reduce production costs, proactively source materials
and components, and increase competitiveness, thereby directly
contributing to the auto industry, saving time, reducing product costs,
and creating employment opportunities for Vietnamese workers, ...

Every year, Toyota always strives to increase the localization rate, as
shown through the following activities.

Efforts to launch many CKD models

At the end of 2022, Toyota Motor Vietnam officially put into production
line two B-MPV models, Veloz Cross and Avanza Premio, instead of
importing CBU ones from Indonesia, bringing the total number of CKDs
to 5 including: Vios, Innova, Fortuner, Veloz Cross and Avanza Premio.

The localization rate of Toyota Motor Vietnam's components and spare
parts reaches over 40% if calculated according to the ASEAN added value
formula. This number is also significantly higher than the industry-wide
localization rate of about 20%.

Hop tac véi Cuc Céng nghiép - B4 Céng Thuong (IDC
- MOIT) va Hiép hai Cong nghiép hé trg Viét Nam
(VASI)

T& n&m 2020, du an hap tac hd trg doanh nghiép trong nudc trong
linh vuc cdng nghiép gilta Toyota Viét Nam va Cuc Cong nghiép - Bo
Cong Thuang chinh thic dugc khdi déng thudng nién.

Sau 4 nam, du édn da déng goép tich cuc cho nganh céong nghiép 6 t6
Viét Nam. Hién nay Toyota cé 5 mau xe l&p rép trong nudc, 60 nha
cung cép, trong doé cé 13 nha cung cép Viét Nam, va gan 1.000 san
ph&m ndi dia hod cac loai.

Cooperating with the Industrial Development Center
- Ministry of Industry and Trade (IDC - MOIT) and
Vietnam Association of Supporting Industries (VASI)

From 2020, the cooperation project to support domestic enterprises in
the industrial sector between Toyota Motor Vietnam and the Industrial
Development Center - Ministry of Industry and Trade has officially launched
annually.

After 4 years, the project has contributed positively to the Vietnamese
automobile industry. Currently, Toyota has 5 CKD models, 60 suppliers,
including 13 Vietnamese suppliers, and nearly 1,000 localized products of
all kinds.
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Bén canh d¢, nam 2023, Toyota cling ky Bién ban ghi nh& vd&i Hiép hoi
Céng nghiép hé trg Viet Nam (VASI) nhdm nang cao nang luc va ting
cudng lién két gitia doanh nghiép hé trg trong nudc véi cac nha lap rap
6 t6. Cu thé, Toyota Viét Nam va VASI sé trién khai hai hoat déng chinh:

® Sang loc cac doanh nghiép san xuét va lap danh sach nha cung cép
tiém n&ng vé phu tung, linh kién 6 t6 dé két n&i vdi cac nha san xuét
[3p rap 6 to tai Viet Nam

@ Thuc hién chuang trinh hé trg cai tién hoat déng cho mét s& nha cung
cap trong nudc nham cai thién quy trinh san xuat

b

_ LEKY KET ' _
BIEN BAN GHI NHO VA KHO! DONG CHUONG TRINH HO TRO TU VAN CAI TIEN
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AND TOYD? NTERPRISES

a

H6 trg nha cung cap

Trong suét gan 30 ndm qua, TMV luén tich cuc tim kiém va hé trg
cac nha cung cép trong nudc nadng cao nang luc quan ly, dap Ung
yéu cau chat lugng ctia TMV. Bac biét t& ndam 2018, TMV da thanh
lap mét bd phan chuyén trach hd trg cac nha cung cép, uu tién cho
cac nha cung cdp Viét Nam, gilp cai té nang luc quan ly san xuét, tu
dé tdng hiéu suat lao déng va nang cao chat lugng san phdm. TMV
nang cao ndng luc cho cdc nha cung cap Viét vé 55 (Sang loc, Sp
x&p, Sach s&, S&n séc & S&n sang), an toan, quan ly chat lugng. B
phan chuyén trach cé trach nhiém dao tao va phat trién nhan su cho
nha cung cdp, chuyén giao vé 55, Phuang thic san xuét cla Toyota
(TPS), Vong tron quan ly chat lugng (QCC), cl chuyén gia truc tiép
xuéng tan ca sd dé€ hd trg, hudng dan, tu van, ki€ém tra, danh gia va
déng hanh. D& trd thanh nha cung cdp cho doanh nghiép FDI nhu
Toyota la diéu khédng dé dang nhung mét khi da tré thanh déi tac
thi doanh nghiép Viét sé nhan dugc nhiéu lgi ich au dai.

Tinh dé&n cudindm 2023, TMV van tiép tuc hb trg cai tién hé théng san
xuat cta nhiéu nha cung cép:

® Hoan thanh hé trg cai tién Kaizen onsite cho IDC (6 céng ty) va
VASI (5 cong ty), VEAM (2 céng ty) trong nam 2023

@® HOb trg caitiéng nang cao nang luc cho 18/52 nha cung cap (NCC).
Trong dé, tap trung hb trg 8/18 NCC [én muic tu chu

@® Hb trg cdc NCC dé€ chuan bj cho du an mdi va NCC tiém nang cho
dy an tuang lai, trong doé cé cac NCC Viét Nam
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In 2023, Toyota also signed a Memorandum of Understanding with
the Vietnam Association of Supporting Industries (VASI) to improve
capabilities and linkages between domestic supporting enterprises and
automobile assemblers. Specifically, Toyota Motor Vietnam and VASI will
implement two main activities:

® Screening and making a list of potential auto parts suppliers to
connect with automobile assemblers in Vietnam

® Implementing an operational improvement support program for
several domestic suppliers to improve the production process

@ LE KY !
 HIEP KO nmnsmgnﬁ-mvlﬁer

Supports for suppliers

For nearly 30 years, TMV has always actively sought and supported
domestic suppliers to improve their management capability to meet
TMV’s quality requirements. Especially since 2018, TMV has established
a dedicated department to support suppliers, prioritizing to Vietnamese
suppliers, helping to reform production management capabilities,
thereby increasing labor efficiency and productivity. TMV enhances
the capabilities of Vietnamese suppliers on 5S (SEIRI - Sort, SEITON
- Systematize, SEISO - Shine, SEIKETSU - Standardize & SHITSUKE -
Sustain), safety, and quality management. The dedicated department
is responsible for training and developing personnel for suppliers,
referring to the 5S, Toyota Production Methods (TPS), Quality Control
Circle (QCC). Consecutively, the department sends experts directly to
the facility to support, guide, advise, check, evaluate and accompany
as needed. To become a supplier for an FDI company like Toyota is not
easy, but Viethamese enterprises will receive many long-term benefits
once becoming a partner.

By the end of 2023, TMV has been supporting the improvement of
production systems for many suppliers:

® Complete onsite Kaizen improvement support for IDC (6 companies),
VASI (5 companies), and VEAM (2 companies) in 2023

® Support to improve capacity for 18/52 suppliers. In particular, to focus
on supporting 8/18 suppliers to reach autonomy

® Supportthe current suppliers to prepare for new projects and potential
suppliers for future projects, including Vietnamese suppliers



SUSTAINABILITY REPORT 2023 Business performance effectiveness

Hé trd nha cung cap mdi va nha cung cap da trién khai hon Support of new and existing suppliers in collaboration for
6 nam over 6 years
Q, lll
Panh gia hién trang nha N&i bé TMV thao luédn va TMV dua ra ké hoach chi Thuc hién theo k& hoach da déng thuan
cung cap theo cac tiéu dua ra phuang &n hé trg ti€t va déng thuan véi v8i nha cung cap. Mi céc cdp quan ly dén
chuan TMV ditra O— va thuc hién nha cung cap (s) tham kiém tra theo dinh ky 3- 6 thang/ an
Assess current status of TMV discusses internally TMV makes detailed Follow the agreed plan with the supplier.
suppliers according to and proposes a support plan and gets consensus Invite management board for periodical
TMV'’s standards and implementation plan with suppliers inspection every 3 - 6 months

Céc hoat déng hé trg nha
cung cap cta TMV

TMV'’s supporting
activities to suppliers

Ho trg dai ly Support to dealers

D6i véi cac dai ly Toyota, TMV d& va dang thuc hién cac hoat déng hé For Toyota dealers, TMV has been carrying out supporting activities

trg bao gém: including:
Xay dung bo cong viéc tiéu chuan, clf ngudi dén dai ly hd trg dao tao Developing a Standard Operation Procedure (SOP), sending people
coéng viéc tiéu chuan, 55, an toan va thudng xuyén dén tiing dai ly dé to dealers to support on 5, safety training, and regularly visiting
n&m bt tinh hinh thuc t&, qua dé tu van dai ly didu chinh hoat déng each dealer to update on actual situations, thereby consulting them

. ‘ to adjust operations accordingly
T6 chic cac khoa dao tao vé dich vu cho déi ngl k¥ thuéat vién dai
ly gitip ho nang cao tay nghé vé Kodawari than xe va san, stfa chita
chung, phu tung...

Organizing service training courses for the dealers’ technicians to
help them improve their skills in Kodawari Body and paint, general
repairs, spare parts, etc.

Hb trg cung cap hé théng TMSS (dat hang xe mdi, phu tung, dich vu
bao hanh...) mién phi cho dai ly, ddm bao duy tri cic hoat déng gilia
TMV & dai ly

Assisting to provide TMSS system (ordering new cars, spare
parts, warranty service...) for free for dealers, maintaining smooth
operations between TMV & dealers

Thiét lap va phat trién dich vu kinh doanh xe da qua si dung
(T-Sure) va dich vu bao hiém chinh hang (Toyota Insurance): H6 trg
hoat déng kinh doanh xe da qua sUf dung ctia dai ly va mang lai lgi
ich cho khach hang, ddm bao méi trudng xe ca gidi minh bach

Establishing and developing used car sales (T-Sure) and genuine
insurance service (Toyota Insurance): Supporting the dealers’
businesses and bring benefits for customers, ensuring transparent
automobile environment
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DPao tao va phat trién ngudn nhin lucnganh 6 té

Education and HRD in automobile industry

Ludn nhén thic ré nén tdng phat trién bén viing cla dat nudc ndm
& yéu té con ngudi va tri tué sang tao, bén canh viéc chu trong phat
trién, ndng cao trinh dé cho dbi ngd nhan vién, TMV d3 va dang thuc
hién nhiéu hoat déng hé trg gido duc - dao tao, phat trién ngudn
nhan luc ndi chung va trong nganh 6 to ndi riéng.

Chudng trinh Pao tao ky thuat Toyota (T-TEP) dugc TMV trién khai
tl ndm 2000 va tdi nay da cé 9 trung tam trén ca nudc, véi gan 3.000
sinh vién dudgc dao tao, 708 sinh vién cla chuang trinh dugc tuyén
dung vao lam viéc tai hé théng dai ly Toyota trén toan quéec.

Khéa hoc Monozukuri (Bi quyét thanh céng trong san xuat va
kinh doanh) dugc TMV trién khai ti thang 9 ndm 2005, dén nay da
cé 54 khoéa hoc dugc t8 chic, thu hat han 1.200 sinh vién va dai
dién cac doanh nghiép Viét Nam tham gia. Ngoai ra con nhiéu gdi
Hoc b8ng ky thuat khac duge TMV trién khai.

TMV hy vong céc khda hoc sé cung cép cho gidng vién, sinh vién
trudng dai hoc va cac nha quén ly doanh nghiép Viét Nam nhiing
bi quyét thanh céng cla Toyota trong san xuét va kinh doanh.

(*) Tham khdo théng tin chi tiét vé cdc hoat déng Pao tao - phat trién

ngudn nhén luc cta TMV tai Chuong 4, Trach Nhiém X& Hoi
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TMV always recognizes that the foundation for the country’s sustainable
development lies in human and creative intelligence. Thus, beside focusing
on developing and enhancing employees’ skills, the company has been
implementing many activities to support education and human resource
development in general and in the automotive industry in particular.

Toyota Technical Education Program (T-TEP) has been implemented
by TMV since 2000 and there are 9 centers across the country now,
with nearly 3,000 students being trained, 708 students of the program
were recruited to work at the Toyota dealer network nationwide.

The Monozukuri course (Know-how to success in manufacturing
and business) has been implemented by TMV since September
2005. So far, 54 courses have been organized, attracting more than
1,200 students and representatives of Vietnamese enterprises. In
addition, TMV initiates many other technical scholarships.

TMV hopes that the courses will provide lecturers, university
students, and Vietnamese business managers with Toyota's Know-
How for success in production and business.

(*) Refer to detailed information about training - human resource
development activities of TMV in Chapter 4, Social Responsibility
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Chuong trinh Pao tao ky
thuat Toyota (T-TEP) va
Khéa hoc Monozukuri

Toyota Technical Education
Program (T-TEP) and The
Monozukuri course

Pong goép vao ngan sach nha nudc
Contribution to the Government budget

e e - . . R 1248
So liéu dong thué theo tiing nam cua TMV 103 1188

TMV'’s tax payment data per year

3

(Triéu USD)/(Per million USD)

1997  ms
1998  w==
1999  mwm
2000
2001
2002
2003
2004
2005
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2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

S6 thué tich iy tir 1996 dén 2023: hon 13 ty USD/The accumulated tax amount from 1996 to 2023 is over 13 billion USD
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