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Luc lugng lao ddng tai TMV | TMV Workforce

Téng quan Overview

TU 11 nhan vién trong ngay dau thanh lap, t&i nay sé lugng can bd From 11 employees on the first day of establishment, up to now,
cdng nhéan vién cla cong ty da lén tdi 1.387 ngudi la minh ching TMV has 1,387 employees, which is a evidence for the unstoppable
cho su phéat trién [8n manh khéng ngiing mébi ngay ctia TMV. Déi ngl growth of the company. Our workers are skillful and have undergone
cdng nhén la lao déng lanh nghé, da qua dao tao nghiép vu phu appropriate vocational training. Our personnel are well-equipped
hap. Nhan su déu cé bang cap, chiing chi phu hgp véi nghé nghiép with suitable degrees and certificates for their respective profession,
va dudc cdng ty t8 chiic dao tao thudng xuyén. with regular company training sessions.

D6 tudi/Age Groups Gidi tinh/Gender

1.106 128 1.160
80% 9% 84%

Dudi 30 tudi 30 - 50 tudi Trén 50 tudi Nam N
Under 30 years old 30 - 50 years old Over 50 years old Male Female
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SJ d6 t6 chiic cac phong ban/Organization Chart

San xuéat

Manufacturing

© Ban Than xe
Body Division

Ban Mua hang chung
Purchasing Division

Ban Ky thudt mua hang

© Ban Céng nghé tién tién
Purchasing Engineering

Advance Engineering
Division

® Ban L&p rap chung
General Assembly
Division

© Ban Quan ly chat lugng
Quality Control Division

o Ban Hanh chinh sdn xuét
Plant Administration
Division

© Ban Quan ly san xuatva
hau can
Production Control and
Logistics Division

Hanh chinh
Corporate Administration

® Quan ly khu vuc phia Nam
South Office Manager

® Ban Nhan su
Human Resources Division

® Ban Hanh chinh
Administration Division

@ Ban Tai chinh
Finance Division

® Ban Quan tridoanh
nghiép
Corporate Governance
Division

® BanIT
IT Division

Chién lugc kinh doanh
Corporate Sales Planning

© Ban K& hoach kinh doanh

Business Planning
Division

© Ban K& hoach sédn phdm
Product Planning Division

© Ban Cung cau va tiép thi
sdn phdm
Demand supply &
product marketing

Ban hang & Dich vu
Sales & Service Operation

® Ban Hé trg kinh doanh
Business support Division

® Quan ly khu vuc
Field operation Division

® Ban Ké& hoach dich vu va van
hanh
Service planning & operation

® Ban CR & dich vu ky thuat
CR & Technical Service

TUYEN DUNG MGI/NEW RECRUITMENT

D tudi/Age groups Gidi tinh/Gender Khu vuc/Geographics
Dugi 30 tudi 30 - 50 tudi Trén 50 tudi Vinh Phic Tinh khac
Under30yearsold 35-50yearsold  Over 50 years old Male Female Vinh Phuc Others
THOI VIEC/RESIGNATION
Do tudi/Age groups Gidi tinh/Gender Khu vuc/Geographics
Dudi 30 tudi 30 - 50 tudi Trén 50 tudi Vinh Phic Tinh khac
Under30yearsold 35-50yearsold ~ Over 50 years old Male Female Vinh Phuc Others

62



SUSTAINABILITY REPORT 2023 | Social responsibility

Ché d6 dai ngo véi ngudi lao dong

Compensation

V&i nén tang la su tén trong danh cho tat cd moi ngudi, TMV ludn tao
ra moét modi trudng lam viéc than thiét nhu gia dinh, ma & dé tat ca
nhan vién déu thdy dugc chao ddén, an toan, dugc ldng nghe, va moi
ngudi déu cé thé dong goép cho nhiing muc tiéu cé y nghia. Bén canh
ché do luong canh tranh, thudng dua trén két qua coéng viéc, TMV
mang dén nhiing ché dé dai ngd khac danh cho nhan vién nhu xe dua
dén hang ngay t&i nai lam viéc (Ha N&i — Vinh Phuc, Phd Tho - Vinh
Phuc va trong tinh Vinh Phuc), hé trg an trua/bita &n phu, suat du
lich 1 lan/n&m, kham suc khoe dinh ky, thudng cai tién... Phic lgi tiéu
chuén danh cho nhan vién toan thdi gian cla Toyota bao gém bao
hiém cham séc suc khde, bdo hiém tai nan 24/7, qua Tét/sinh nhat
va cac phuc lgi khac. Vé&i lao dong nif trong thdi gian thai sdn, ngoai
viéc thuc hién ding ché dé theo luat BHXH Viét Nam, cédng ty con hd
trg 700.000 dong/bé va 1,2 triéu déng/lan sinh cho ngudi lao déng.

Ngoai viéc tham gia day dd cic bdo hiém bat budc, TMV cdn cung
cép cho nhan vién cac goéi bdo hiém hap dan khac nhu bao hiém tai
nan 24/7 trong pham vi lanh th& Viét Nam va bao hiém cham séc suc
khée cho cédp quan ly cung thanh vién gia dinh. Nhan vién TMV cling
dugc nhan cac phuc lgi khac nhu qua sinh nhat, trg cap hiéu hi, hé
trg kinh phi du lich.

Khéng chivay, méi thanh vién TMV con cé cd héi tham gia vao cac su
kién thudng nién va hoat déng thé thao nhu Ngay héi Gia dinh, Tiéc
Cam on, Cubc thi chay Ekiden, gidi bong da, gidi cau long... Day la
dip dé€ cac thanh vién va gia dinh giao luu, chia sé nhiing khodnh khac
tuyét vai v&i gia dinh, déng thai tdng cudng suc khde thé chat, gan
két va ndng cao tinh than tap thé gilta cac thanh vién.

Giai béng da cup T huing Toyota
Toyota Football Cup

With the foundation of “Respect for people’, TMV always creates a family-
like working environment in which all employees feel welcome, safe,
listened to, and everyone can contribute to meaningful target. In addition
to a competitive salary and performance-based bonuses, TMV offers
other benefits for employees such as daily shuttle buses to the workplace
(Hanoi - Vinh Phuc, Phu Tho - Vinh Phuc and in Vinh Phuc Province), free
lunch/snack, travel once per year, annual health check, Kaizen bonus,
etc. Standard benefits for full-time Toyota employees include health
care insurance, 24/7 accident insurance, Lunar new year/birthday gifts
and other benefits. For female employees during their maternity periods,
in addition to complying with the Vietnam Social Insurance Law, the
company also supports 700,000 VND/a child and 1.2 million VND/birth.

Beside the compulsory insurance, TMV also provides employees with other
attractive insurance packages such as 24/7 accident insurance within the
territory of Vietnam and health care insurance for managers above and
their family members. TMV employees also receive additional benefits
such as birthday gift, family business allowance (funeral or wedding),
travelling allowance.

Moreover, each TMV member also can participate in annual events and
sports activities such as Family Day, Thank You Party, Ekiden Run, soccer
tournament, badminton tournament, etc. These are opportunities for
members and their families to exchange, share great moments with their
families, and at the same time enhance physical health, engage to each
other and improve the teamwork spirit among members.

Giai chay tiép suic Ekiden
Ekiden Run
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Co ché tién luong, tra luong | Salary Scheme

Quan diém & chinh sach vé tién ludng

Viewpoints & policies on salary

Nhan thic duge tdm quan trong cdia ngudn nhan luc déi véi phat trién
cla doanh nghiép, tai TMV, ngudi lao déng ludn dudc tao diéu kién dé
yén tam va gan bé lau dai vai cong ty, vi vay chinh sach dai ngd ngusi lao
déng luén dugc cdng ty xem trong va lién tuc hoan thién. Ngugi lao dong
dugc hudng cac ché dé & chinh sach tién luong theo quy ché r6 rang.
Hé théng luang, thudng, phc lgi, ddi ngd cho ngudi lao déng dugc xay
dung phu hap vai tiing thdi ky va céc giai doan phét trién, dam bao tinh
linh hoat, cdng bang, tuong xiing véi muc dé céng hién va canh tranh
trong thj trudng lao déng. Can bd cdng nhan vién tai Toyota luén dugc
hudng muc luong canh tranh so vdi thi trudng lao déng cung nganh va
cao hon muec luong téi thi€u ving. Méi ndm, cau tric luong sé dugc diéu
chinh vao thang 4 sau khi so sanh vdi thj trudng lao dong.

Céach thuc tinh tién lugng va cg ché tra lugng cho ngudi lao déng
tai TMV dudc tinh dua trén sé ngay lam viéc va sé gid lam thém thuc
té trong thang (néu co) cla mbdi nhan vién, dugc thanh toan muén
nhat vao ngay lam viéc cudi cung cla mdi thang. Lucng thu nhap
clia ngudi lao déng bao gém luang co ban va thudng tugng xdng vdi
cbng suc, trach nhiém va hiéu qua lao dong.

Bén canh nhiing dai ngd vé luong thudng, cong nhan vién con dugc
hudng thém nhiéu phu cép, trg cdp khac gén vdi tinh chat ting cong
viéc va mang tinh canh tranh cao so vdi thi trudng chung nhu trg cap
xang xe, trg cdp thu hut, trg cdp déi ca, trg cdp luong...

Su dung lao dong dia phuong

Trong t8ng s6 nhan su cta TMV, 99% lao déng la ngudi Viet Nam, 1%
la quan ly va chuyén gia nudc ngoai. Viéc bao gém cac thanh vién dén
tut cac dia phuong trong déi ngd quén ly cé thé giup tao viéc lam én
dinh cho lao déng dia phuang déng thdi phat trién ngudn nhan luc,
gia tang lgi ich kinh té trong khu vuc.

Recognizing the importance of human resources to the company’s
development, at TMV, we provide our employees with optimized
working conditions to secure maximum retention rates; thus, employee
incentives and compensation policies are always paid attention to, and
continuously improved upon. The employees are entitled to treatment
and salary according to clear regulations. The systems for salaries,
bonuses, welfare, and benefits are built according to each period and
development stage, ensuring flexibility, fairness, and proportion to each
individual's level of contribution while maintaining competitiveness in
labor market. The employees of Toyota always enjoy competitive salary
rate compared to the same industry market and higher than the regional
minimum wage. Each year, the salary structure will be adjusted every
April after comparing with the market labor rate.

The salary calculation method and payment mechanism for each
TMV employee are based on the number of working days and actual
overtime hours in the month (if any), paid no later than last working
day. The income of each employee includes basic salary and bonus
proportional to effort, responsibility, and efficiency.

In addition to salary incentives, employees are also entitled to many
other allowances and benefits associated with the nature of each job
and competitive compared to the general market, such as gasoline
allowance, attracting allowance, working shift change, salary
allowance, etc.

Usage of local workforce

Out of the total TMV employees, 99% are Vietnamese, 1% are foreign
management board and experts. The inclusion of members from
the local communities in the management board can help create
stable jobs for local workers while developing human resources and
increasing economic benefits in the region.

Ty lé thanh vién ban lanh dao dudc tuyén dung tif cdng déng dia phudng

Percentage of board members recruited from the local community

Dudi 30 tudi 30 - 50 tudi Trén 50 tudi

Under 30 years old 35-50years old Over 50 years old

3 cdp quan ly, ngudi Viét chiém 98% (365/373 ngudi), trong do, 41%
(152/373 ngudi) cé hd khau tai tinh Vinh Phuc.
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Nam N
Male Female

At the management level, Vietnamese people account for 98%
(365/373 people), of which 41% (152/373 people) have household
registration in Vinh Phuc Province.
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An toan va sutic khéde nghé nghiép | Occupational health & safety

Quy ché an toan, vé sinh lao déng

Regulations on occupational safety and hygiene

Nham tao méi trudng lam viéc an toan, ddm bao sic khde cho céong
nhan vién, TMV ludén tuan tha yéu cau cta phap luat Viét Nam lién
quan dén suic khde va an toan cho ngudi lao déng, lién tuc cai thién
dé dap Ung tét han nhiing yéu cau cla Luat. Céng ty luén chu trong
cai thién maéi trudng lao déng théng qua viéc thudng xuyén tién hanh
cac hoat déng kiém tra, phat hién, gidm thiéu rdi ro lién quan dén an
toan lao déng. Céng nhan vién dugc trang bi day du cac bién phap
va dung cu bdo hé lao déng médi khi lam viéc. Han hét, TMV thudng
xuyén va dinh ky t& chiic cac budi dao tao an toan cho ngudi lao déng
nhu dao tao an toan chung, dao tao an toan cac cong viéc dac thu,
an toan hdéa chat. Nh& viéc tuan thd nghiém ngét nhiing quy ché an
toan, vé sinh lao déng, nén chua tung ghi nhan bat ky trudng hop t&
vong lién quan dén céng viéc tai TMV.

Cong ty da thanh lap Uy ban HSE, c6 trach nhiém theo déi viéc tuan
thd cédc quy ché an toan lao déng trong TMV, ciing mét ddi ngd cén
b6 chuyén trach va ban chuyén trach vé an toan t&i tiing bd phén san
xuat (15 cadn bd chuyén trach va 13 can b6 ban chuyén trach vé an toan
- stic khoé - méi trudng). Hang tuan, cac Trudng Ban va Phé phong sé
t8 chiic dadnh gia rai ro tai day chuy&n san xuéat, déng thsi déi ngd ky
su V@i trinh dé chuyén mén sau cé trdch nhiém danh gia rdi ro vé an
toan clia may moéc. Déi ngl ban chuyén trach tai cac xudng sé kiém
tra tién trinh khac phuc van dé dinh ky hang tuan.

Céac quy chuén an toan lao déng ciing dugc dp dung cht ché cho cac
nha thau vao lam viéc trong TMV, chinh vi vay, tinh dén nay khéng ghi
nhan bat ky trudng hgp tai nan vé ngudi tai TMV. Tap doan TMC yéu
cau tat cad cong nhan nha thau vao lam viéc tai nha may Toyota phai
dugc dao tao (va cép thé) an toan. B&i véi cong nhan lam céng viéc
déc thu phai dugc dao tao qua trudng nghé hodc cé chiing chi. Béi
véi cdng viéc tréo cao trén 2m, cdng nhan phai dugc dao tao va cép
chiing nhan bdi phong An toan TMV. Nha thau lam viéc tai TMV phai
cd gidam sat an toan dugc dao tao bdi phong An toan TMV va dugc
gidm sat, kiém tra an toan hang ngay bdi bd phan an toan chuyén
trach. Trong trudng hap nha thau xay dung, xay l&p nao vi pham cac
quy dinh vé an toan, tly theo tiing muic do, nha thau sé nhan hinh
thic phat la nhdc nhd; tam ding hoat déng tai TMV trong 3 thang,
6 thang hodc 1 ndm; hodc khéng dugc tham gia dau thau cac du an
ti€p theo ciia TMV.

To create a safe and healthy working environment for employees,
TMV always complies with Vietnamese regulations related to the
health and safety of employees and continuously improves to meet
the demands of these regulations. The company always focuses on
improving the working environment through regularly conducting
activities to check, detect and minimize risks related to occupational
safety. The employees are fully equipped with protection uniforms,
measures and tools every time they work. Above all, TMV regularly
and periodically organizes safety training courses for employees
such as general safety training, safety training for specialized
jobs, and chemical safety. Thanks to the strict compliance with
occupational safety and health regulations, there has never been
any work-related death at TMV.

Cdng nhéan vién dugc trang bi
dung cu b3o hé khi lam viéc dé&
dam bdo an toan

Employees are equipped with
protection uniforms and tools to
ensure safety

The company has established the HSE Committee responsible for
monitoring the compliance with labor safety regulations in TMV and a
team of full-time and part-time person-in-charge on safety monitoring
for each production shop (15 full-time and 13 part-time PIC on safety -
health - environment). Every week, the chief, deputy chief and Assistant
Managers will organize a risk assessment at the production line. At
the same time, a team of highly qualified engineers is responsible for
assessing the safety risks of the plant machinery. The part-time PIC at
these shops will monitor the progress of the error fixing every week.

Occupational safety standards are also strictly applied to contractors
working in TMV. Therefore, up until now, there was no case of human
accident recorded at TMV. TMC requires all contractors’ employees
working at the Toyota plant to receive safety training (and receive
a certificate card). Specialized workers must be adequately trained
through vocational schools or have presented suitable certificates.
For any work involving climbing over 2m in height, the workers
must be qualified and certified by the TMV Safety Department.
Contractors working at TMV must have a safety supervisor trained
by the TMV Safety Department and daily supervised, checked by a
dedicated safety team. If any construction or installation contractor
violates the safety regulations, depending on the level of breach, the
contractor will receive a penalty as a reminder; suspend operations at
TMV for three months, six months, or one year; or will be denied for
participation in pitching of TMV'’s following projects.
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Chinh sach cham séc stic khoé ngudi lao dong

Employee healthcare policy

Hudng dén muc dich ddm bdo stic khde cho ngudi lao déng, ti dé
nang cao chat lugng cdng viéc, TMV ludn quan tdm va tap trung vao
céc chinh sach cham sdéc sutc khoé cho céng nhén vién. Céng nhan
vién dugc kham chta bénh, cham séc suc khde hang ngay tai cdng ty
khi gép van dé vé suc khde, dugc khadm stic khde dinh ky, 2 lan/néam
cho ngudi cé tiép xtc vdi yéu té ndng nhoc va 1lan/ndm cho cac nhan
vién khac. Vao mua ndéng, ngudi lao déng truc tiép tai khu vuc san
xuat dugc cdp nudc ha nhiét méi ngay.

Tat cd cong nhan vién déu dugc hudng bdo hiém y t&, bdo hiém tai
nan lao déng 24/7. Bdng thdi, cdng ty cung cdp cac bién phap phong
chéng dich bénh hiéu qua, nhu tiém phong, trang bi khdu trang, nudc
rifa tay... cho céng nhan vién. Bép an cla coéng ty dudc kiém tra an
toan vé sinh thuc phdm dau vao hang ngay.

Vai tro cua Cong doan

Towards the purpose of ensuring employees’ health, thereby
improving the quality of work, TMV always pays attention to and
focuses on health care policies for employees. Employees are given
medical examination and treatment, daily health care at the company
when having health problems, periodical health checks, twice a
year for those exposed to heavy factors, and once per year for other
employees. In summer, direct workers at the production shops are
provided with cooling water every day.

All employees are entitled to health insurance and 24/7 occupational
accidentinsurance. Atthe sametime, the company providesemployees
effective disease prevention measures, such as vaccination, mask
equipment, hand sanitizers, etc. The company’s canteen is inspected
daily to ensure the food safety and hygiene.

The role of Trade Union

Coéng doan doéng vai tro chd dao trong viéc ddm bdo an toan va suc
khoé nghé nghiép cho céng doan vién tai TMV. Theo dé, Céng doan
la bd phén tap trung tuyén truyén chinh sach phap luat vé an toan
va vé sinh lao déng théng qua hoat déng Shokuba Junkai, la nai tiép
nhan y kién cla céng doan vién vé cac van dé va chuyén cho céc
phong ban cé trach nhiém dé x ly. Céng doan cé trach nhiém gidm
sat véi cac phong ban cung xt ly van dé vé diéu kién va méi trusng
lam viéc, gidm sat viéc do dac an toan va moi trusng lao ddng, cling
nhu thanh ap Uy ban an toan vé sinh dé kiém tra, giam sat cac diéu
kién bdo dam an toan tai noi lam viéc. Khi x3y ra cac vu viéc méat an
toan, Céng doan sé phdi hgp cung cac phong ban lién quan dé diéu
tra nguyén nhan va tim bién phap khic phuc. Ngoai ra, Céng doan
TMV con cé vai tro kéu goi, ing hd céng doan vién 6m dau, cbng
doan vién tai nan lao déng, va tdng qua Tét cho céng doan vién cé
hoan canh khé khan.

DANG UY
P. HUNG VUONG

= S
Vi g N

Trade Union plays a crucial role in ensuring occupational health
and safety for its members at TMV. Accordingly, the Union is the
key promoter of legal policies on occupational safety and hygiene
through the practice of Shokuba Junkai, which is the place to receive
Trade Union members’ opinions on related issues and transfer them
to relevant departments for handling. The Trade Union is responsible
for supervising departments in handling issues regarding working
conditions and environment, monitoring the measurement of
occupational safety and environment parameters, and establishing
committees in charge of safety and hygiene inspections in the
workplace. When unsafe incidents occur, the Trade Union will
coordinate with relevant departments to investigate the cause and
find solutions. In addition, TMV’s Trade Union also has the role of
supporting its members who are sick, affected by accidents and
giving Tet gifts to those living in difficult circumstances.

TMV va Céng doan céng ty trao ting qua Tét cho gia dinh chinh sach trén dia ban thanh phé Phuc Yén, tinh Vinh Phic
TMV and its Trade Union presents New Year gifts to invalid families in Phuc Yen City, Vinh Phuc Province
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Giao ducva dao tao | Education

Cac chinh sach phat trién nguén nhén luc

and training

Human resource development policies

TMV tap trung dao tao, phat trién ngudn nhan luc v8i muc dich
nang cao chét lugng céng viéc, ti dé nang cao chét lugng san
ph&m va dich vu, dap Uing nhu cau ngay cang cao cla khach hang
vé chat lugng cling nhu phat trién ngudn nhan luc chat lugng cho
dat nudc Viét Nam. V&i quan diém “DU may moc, thiét bi co hién
dai dén dau thi con ngudi van luén (4 yéu t6 then chét”, Toyota uu
tién chinh sach phat trién ngudn nhan luc dudc xay dung dua trén
phucong phap gan két tron ddi.

Toyota toan cau néi chung va TMV ndéi riéng déu chd trong dén hoat
déng dao tao nhdm phat trién ngudn nhan luc mét cach 6n dinh,
toan dién, va bén viing theo hanh trinh tr lic mdi gia nhap céng ty
dén khi vé huu. Ngay khi chao dén mét thanh vién mai gia nhap, TMV
sé thiét lap mét 16 trinh nghé nghiép r6é rang, khoa hoc va hgp ly
cho tung thanh vién. Cac thanh vién mdi dugc dao tao dinh hudng,
lAm quen v&i mbi trudng lam viéc, hé trg phat trién ndng luc, va hiéu
van hod cla céng ty thong qua moét goéi cac khod dao tao ca ban.
Céng ty cling sdp xép ngudi hudng dan - ngudi déng hanh va hé trg,
giup thanh vién mdi lam quen va thich nghi v&i méi trudng lam viéc
mot cadch nhanh nhét, bén canh ngudsi gidm sat cong viéc truc tiép sé
hudng dan céng viéc chuyén mén cho ho.

Hoat dong dao tao

TMV focuses on training and developing human resources to improve
working quality, thereby improving the quality of our products and
services to meet the increasing demands of customers on quality
and improve the quality of the Viethamese workforce. With the
viewpoint of “No matter how modern machines and equipment are,
people are always the key factor”, Toyota prioritizes human resource
development policies built upon lifelong engagement.

Toyota Global in general, and TMV, always pays attention to training
activities to develop human resources in a stable, comprehensive,
and sustainable way along the journey from joining the company to
retirement. As soon as TMV welcomes a new member, we establish
a clear, scientific, and suitable career path for each of them.
They receive orientation training, familiarize themselves with the
working environment, are supported for career development, and
understand the company culture through numerous basic training
courses. The company also arranges a mentor - a companion and
supporter to help new members get acquainted and adapt to the
working environment as quickly as possible, beside a supervisor
who guide them in specialized work.

Training activities

Cac chuang trinh dao tao tai Toyota dudc thiét ké phu hgp theo 16
trinh phat trién cdia nhan vién, bao gdbm cac khod hoc theo chusng
trinh cldia Tap doan va cac khod ky nang mém, cac ky nang coéng
viéc phuc tap v3i thiét bi, may méc mé ta truc quan, hd trg tich cuc
cho hoat déng dao tao. Gidng vién déu la nhing chuyén gia da
dugc dao tao, danh gia, kiém tra khat khe va cdp ching chi theo
tiéu chudn cla Toyota ting khu vyc. Trung binh 1 n&m nhan vién sé
dugc tham gia 2 khoa dao tao, tusng duang 16 gid lam viéc (0,7%
thai gian lam viéc). Ngoai ra, Céng ty c6 chinh sach luan chuyén néi
b8, c nhan vién ra nudc ngoai hoc hdi kinh nghiém va chuyén moén
trong thai gian 3 thang dén 3 nam. Cac hoat déng dao tao luan
phién nhau gita cac khéi, phong, ban va khéng phan biét gigi tinh
gilp chéat lugng tay nghé clia ngudi lao déng va céac vi tri, chlc danh
dugc cdi thién lién tuc.

Cd ché danh gia nhan su dinh ky

At Toyota, we design training activities following the employee’s
development roadmap, including courses according to the programs
of Toyota Group and courses regarding soft skills and complicated
job handling skills, all combined with visualizing equipment and
machines which actively support the training activities. The trainers are
experts who have been rigorously trained, assessed, examined, and
certified according to Toyota standards in each region. On average, an
employee will participate in two training courses per year, equivalent to
16 working hours (0.7% of total working time). In addition, the Company
has a policy of internal rotation, sending employees abroad to acquire
new experience and expertise for a period between 3 months to 3 years.
Training activities alternate among groups, divisions and departments,
regardless of gender, helping to improve the quality of employee’s
skills and upgrade in positions and titles.

Periodic personnel assessment

Theo 16 trinh chinh sach phat trién nhan su, sau khi tham gia céac
hoat déng dao tao, hoc hdi k§ nang tai Toyota, 100% nhan vién sé
dugc danh gid két qua cong viéc 2 lan 1 ndm va danh gia nang luc 1
dan 1 ndm. Ca ché& danh gia nhan su dinh ky d€ ghi nhan két qua dat
dugc va muc tiéu phan ddu trong ky tiép theo, déong thai thé hién
hoat déng phat trién nhan su tai TMV khéng phai la hoat déng mang
tinh ch&t nhat thadi ma dugec TMV dau tu dai han. Diéu nay thé hién
tru cot quan trong trong Triét ly Toyota va la yéu t& then chét dan tai
thanh cong cla Toyota - “Tén trong con ngudi”.

According to the roadmap of personnel development policy, after
participating in training activities and learning skills at Toyota, 100%
of employees will be assessed twice a year based on their working
performance and once a year for their competency. The mechanism of
periodic personnel assessment is designed to record achieved results,
goals for the next period, and to show that human resource development
at TMV is not a temporary activity but rather a long-term investment. The
mechanism represents an important pillar of the Toyota Way and a key
factor contributing to Toyota’s success - “Respect for People.”
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Co ché thang tién

Promotion mechanism

Sau khi ddp Ung du yéu cau vé nang luc, hoan thanh cac khod dao
tao bat buéc va cé kinh nghiém luan chuyén can thiét, nhan vién tai
Toyota ludn cé nhiéu cg héi thang tién, phat trién va hoc hdi trong
nhiéu linh vuc khéc nhau.

Héi thi tay nghé Toyota/Toyota Skill Contest

TU nhiing hoat déng dao tao bai ban cua Toyota, chat lugng tay nghé
clia ngudi lao déng va cac cadp quan ly dugc cdi thién lién tuc. Hbi thi
Tay nghé Toyota - hoat déng thudng nién dudc té chuc lién tuc trong
sudt hon 25 nam qua a vi du dién hinh minh chiing cho quyét tdm
cla TMV trong hoat déng dao tao va phat trién nhan sy, qua dé nhan
dugc niém tin va nu cudi hai long clia khach hang. Hang nam, céng
ty s& chon ra cac nhan vién lanh nghé nhat, dao tao thém dé tham du
héi thi. Day la san chai tao ca hdi cho cac thanh vién thé hién kj nang
tay nghé cla ban than, déng thdi thic ddy moi ngudi khéng ngling
nang cao k¥ nang va Ung dung vdi cong viéc hang ngay. Cac thi sinh
dugc tao diéu kién dé chia sé, hoc hdi va danh gia ky nang vai cac thi
sinh khac trong khu vuc va trong Tap doan.

After meeting the performance and competency requirements,
completing all training courses, and having the necessary rotation
experience, Toyota employees always have many opportunities to
promote themselves, develop, and learn in many other fields of work.

Thanks to Toyota's training activities, the employees and management
level have radically improved their skillsets. Toyota Skill Contest, an
annual activity running for more than 25 years, is a typical example
demonstrating the determination of TMV in personnel training and
development, thereby gaining trust and customer smiles. Every year,
the company will select the most skilled employees and provide
additional training to participate in the Contest. This is a playground
that brings opportunities for members to show their professional
skills and motivate everyone to improve their skills and apply them
to daily work. The candidates are enabled to share, learn, and assess
their skills with other contestants in the region and in the Corporate.

Hai thi tay nghé dudc trién khai theo 3 cap/3 levels of the Skill Contest

® Tai cdp Céng ty, thi sinh sé trdi qua 3 vong thi t t6/nhém dén
xudng va cdp céng ty dé€ chon ra nhiing thi sinh xuét sdc nhat cho
tung chdic danh hodc tung xudng.

® C&p Khu vuc do Céng ty Ky thudt & San xuét Toyota Daihatsu (TDEM)
t6 chirc tai Thai Lan. Céc thi sinh dat huy chuong theo chic danh
hodc theo xudng sé dai dién khu vuc tham gia H6i thi Cap Tap doan.

© C3p Tap doan sé do TMC t& chuc tai Nhat Ban. Thi sinh dat di€m
cao nhét sé nhan dudc bang khen cda Tap doan.

Trong Hoi thi Tay nghé Chau A - Thai Binh Duong nhiing ndm gan day,
TMV dat dugc nhiéu thanh tich &n tugng. Trong nam 2019, TMV dat két
qua xudt sdc va&i 3 Gidi Péng, 1 Gidi Bac va xép th 6 trong khu vuc. Dac
biét, cling trong nam 2019, TMV da xuét sac gianh 1 Huy chuang Vang
phan thi Lép rap trong Hoi thi tay nghé Toyota toan cau. Diéu nay la
minh chiing cho thay chat lugng tay nghé cia nguén nhan luc TMV da
c6 thé bat kip va sanh vai vai cac nudc trong khu vuc cling nhu toan cau.
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© At the Company level, candidates will go through 3 rounds of the
contest from team to shop and company level to select the best
contestants for each title or each shop.

© The regional level is organized by Toyota Daihatsu Engineering
& Manufacturing Company (TDEM) in Thailand. Contestants who
win medals by the title or by shop will represent the region to
participate in the Corporation level of contest.

© The Corporation levelis organized by TMC in Japan. The contestants
with the highest score will receive a certificate of merit from the
Corporation.

Cac thi sinh TMV trong cac
Héi thi Tay nghé Toyota

TMV contestants in Toyota
Skill Contest

In the Asia-Pacific Skill Contest in recent years, TMV has garnered
many impressive achievements. In 2019, TMV achieved excellent results
with 3 Bronze Medals, 1 Silver Medal, and ranked 6% in the region.
Significantly, TMV won 1 Gold Medal in the Assembly category of the
Global Toyota Skill Contest also in 2019. This is proof that the quality
of our workforce has been able to catch up and compete with other
countries in the region as well as in the globe.
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Thanh tich ciia TMV trong Héi thi Tay nghé khu vic Chau A - Thai Binh Dudng (niam 2007 - 2023)
Achievements of TMV in the Asia Pacific Skill Contest (2007 - 2023)

Cuéc thi ky ndng tinh hudng/Situational skill contest

Sé lugng giai

et N N N N N N N N N N N BN NN

Sé lugng thi sinh
wmperot @) @) @ @ B ® @6 @266 0 @

contestants
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020-2022 2023
(Khéng t8 chiic
do Covid)

S6 lugng huy chuong chi tiét/Number of medals in details

Chiing nhan cho N/A° N/A N/A N/A N/A N/A N/A N/A N/A 10 1 12 4

thé hién xuat séc 10/12 11/14 12/14 4/6
Certificate of excellent

performance

e @ - - @® - - - ® - OO - O
Bac / Silver - 4 4 1 1 - 1 1 1 - 1 4 1 4
Péng / Bronze - 2 2 2 1 2 - 3 5 6 3 1 3 1

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2023

Vi tri cia TMV tiing nam/Rankings of TMV over the years

Tht bac cia TMV/khu vuc th th th th th rd th
Chau A - Thai Binh Duong ° 5t 4 7 ? 10t ? g1 5th 3 6t 4
Ranking of TMV/Asia- o —4&2 54— &L~

Pacific region
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2023

Thanh tich cia TMV trong Héi thi Tay nghé Toyota Toan cau (GPC) (nam 2007 - 2023)
Achievements of TMV in the Global Toyota Skill Contest (GPC) (2007 - 2023)

1 1 1 4 1 1
") Huy chuang Vang

\_/ \/ \y/ \y/ " - &9 Gold medal
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0 Medal
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69



Trach nhiém xa hoi | BAO CAO PHAT TRIEN BEN VOUNG 2023

Su da dang, cd hdi binh dang va hoa nhap |

Diversity, equality & inclusion

Tai TMV, viéc ton trong su da dang, tan dung (gi thé cta su khac biét
chinh la ngudn géc cla su sang tao va phat trién. Chinh vi su da dang
dudc ddm bao, va tan dung dugc |gi thé cla cac tdm nhin khac nhau
ma cé thé dap Ung nhu cau cta khach hang trén thé gidi, ciing nhu su
chuyén hoa nhanh chéng ctia méi trudng kinh doanh.

Bén canh do, TMV thiic ddy su tiép can cc hdi mét cach binh dang cho tat
cd moi ngudi dé€ tao nén su hoa nhap trong méi trudng lam viéc. TU do,
cac c& nhan vd&i xuét phat diém, diéu kién, dia vi, ndng luc... khac nhau
cdm thay luén dugc chao dén, hé trg va dudgc tén trong trong té chic.

x

Ti L& phan tram nhan vién phan loai theo dd tudi va gidi

Do tudi/Age groups

At TMV, we respect diversity, utilize the advantage of differences,
and regard it as the source of creativity and development. Because
of the guaranteed diversity and the benefit of different visions, it is
possible to meet the needs of customers around the world and the
rapid transformation of the business environment.

In addition, TMV promotes equal access to opportunities for everyone
to create integration in the working environment Therefore, individuals
with different starting points, conditions, status, abilities... will always
feel welcomed, supported and respected in the organization.

tinh/Percentage of employees by age and gender
Gidi tinh/Gender

1.106 128 1.160
80% 9% 84%

30 - 50 tudi
35-50years old

Dudi 30 tudi
Under 30 years old

TMV thuc ddy mét méi trusng lam viéc ddm bdo su da dang dé nhiing
ngusi & cac vung mién, dia phuong, quéc tich, gidi tinh, tudi tac khac
nhau sé& hgp tac mét cach ndng né cung nhau. Déng thdi toan bé can
bod, nhan vién ludn cé cac ca hoi phat trién binh dang, giao tiép cdi
md3 vai tat ca cac tAng L8p trong té chiic. Can bd céng nhan vién dugc
hudng co ché luang theo diing nganh nghé, dugc tham gia hoc tap
nang cao trinh dé va xem xét kha nang thang tién theo dung nang luc.

Trén 50 tudi
Over 50 years old

Male Female

TMV promotes a working environment that ensures diversity so that
people from different regions, localities, nationalities, genders, and ages
will actively cooperate. At the same time, all employees always have
equal development opportunities, open communication with all levels
of the organization. Allmembers are entitled to remuneration according
to their profession, participate in training to improve their skills, and are
considered the possibility of promotion according to their capability.

Tuyén bd chung ctiia TMV vé st dung lao déng
TMV'’s joint statement on the labor usage

Viéc ton trong nhan quyén da dugc tham séu vao triét ly co ban cla
Tap doan Toyota. Trong Quy tic Ung X & Dao diic Toan Cau (COCE)
da tuyén bé Toyota khéng tham gia bat c hoat déng kinh doanh nao
vi pham dén viéc tén trong cd nhan, khéng phéan biét déi x& dua vao
chiing téc, mau da, gidi tinh, tin ngudng, quéc tich, khéng tham gia
vao béc 16t tré em, budn ban ngudi va bat ky loai cudng buc lao déng
nao khac. Bdng thdgi, cling sé khéng tha thi cho bat ky hinh thic quay
réi nao, khéng giao dich, lién quan (bao gdbm phap nhan hay doan
th&) ma cé tham gia hay lién quan dén xam pham nhan quyén.

TMV tuén tha nghiém ngat luat phap Viét Nam vé luat lao déng, chua
ting xay ra cac vy viéc st dung lao déng tré em, lao déng cudng buc
ho&c bt budc. D6 tudi tuyén dung ngudi lao déng tai TMV [a 18 - 28
tudi, v&i cac thod thudn dudc théng qua hgp déng lao déng dung
phap luat hién hanh.
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Respect for human rights is deeply embedded in the fundamental
philosophy of Toyota Motor Corporation. The Global Code of Conduct
& Ethics (COCE)* states that Toyota does not engage in any business
practices that violate respect forindividuals. Neither does it discriminate
based on race, skin color, gender, religion, nationality, not engaging in
child exploitation, human trafficking, and any other type of forced labor.
Furthermore, Toyota shall not condone any form of harassment nor
allow transactions and affiliations (including legal entity or corporate)
that engage or involve in the abuse of human rights.

TMV strictly complies with the Vietnamese regulations on labor and has
never experienced any case of child labor, forced or compulsory labor.
The recruitment age at TMV is from 18 to 28 years old, with agreements
approved through labor contracts under the current law.
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Péng gép xa héi | Social responsibility

Chinh sachvamuctiéuhoatdongCSRciaTMV  TMV's CSR policies and goals

Ludn kién dinh v&i muc tiéu “trd thanh cong déan tét trong cdng déng
sd3 tai”, trong suét gan 30 nam qua, TMV da thuc hién nhiéu hoat dong
doéng gép xa héi thiét thuc, y nghia va bén viing vdi sé tién dong gop
l&n t&i han 29.6 triéu USD, tap trung vao 4 linh vuc:

Always consistent with the goal of “becoming a good citizen in the local
community,” for nearly 30 years, TMV has carried out many practical,
meaningful, and sustainable CSR activities with the total amount
contributed up to more than 29,6 million USD, focusing on four areas:

An toan giao théng
Traffic safety

Bao vé méi trudng

Environmental protection

Gido duc va phat trién
ngudn nhan luc

Education and Human
resource development

'

Van hoa - Xa hoi

Culture - Society

A 4

e Toyota cung em hoc An
toan giao théng

e Hoat déng tuyén truyén vé
an toan giao thong

e Toyota traffic safety
education program

e Traffic Safety Campaign

Toyota chung tay xanh hoa
hoc dusng

Hanh trinh thd 2 caa l6p
Tét tréng cay
Du an 1ty cay xanh

Hanh trinh xanh

“Toyota joins hands to make
schools green” program

The second journey
of tires

New Year planting festival
A billion-tree project

The Green Journey

® Cudc thivé tranh quéc té
Toyota “Chiéc 6 t& mo udc”

® Hoc b8ng Ky thuat Toyota

e Hoc b&ng Toyota hé trd tai
ndng tré am nhac Viét Nam

e Khod hoc Monozukuri
(Bi quyét thanh céng trong
San xuat va Kinh doanh)

o Toyota Dream Car Art Contest
e Toyota Technical Scholarship

e Toyota scholarship for
young music talents

o Monozuki course (Know-how
to success in manufacturing
and business)

Hoa nhac Toyota

Dém nhac c8 dién Toyota
Trai hé béong da thiéu nién
Toyota

Chién dich “Hay bat dau
diéu khéng thé”

Chuong trinh Mottainai

Trao téng tranh truyén
Nhat Ban Ehon

Hoat dong tu thién

Toyota Concert
Toyota Classics

Toyota Junior Football
Clinic & Camp

“Start Your Impossible”
campaign”

Mottainai program

Ehon comic books
donation

Charity programs
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1. An toan giao théng/Traffic safety

La nha san xuéat xe, TMV luén nhan thic ré vai tro, trach nhiém trong viéc
g6p phan nang cao y thiic cha ngudi tham gia giao théng trong céng
déng, gitp han ché va gidm muic d6 nghiém trong cla tai nan giao théng.
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Asacarmanufacturer, TMVis always aware of ourrole and responsibility

in raising the awareness of road users in the community, helping to
limit and reduce the severity of traffic accidents.

Toyota cung em hoc An toan giao thong/Toyota Traffic Safety Education Program (TSEP)

N3m bit dau/Starting year: 2007

TMV phéi hop véi B6 Gido duc & Bao tao, Oy ban An toan Giao
théng quéc gia trién khai chuang trinh “Toyota cing em hoc An
toan giao théong” (TSEP)(¥).

Chuang trinh trién khai v&i 2 hoat déng chinh: Gido duc kj ndng
tham gia giao théng an toan cép tinh danh cho gido vién va hoc
sinh tiéu hoc va Héi giao luu cp quéc gia. V&i hiéu qué ma TSEP
mang lai, B& Gido duc & Dao tao da quyét dinh l6ng ghép cac tai
liéu ctia TSEP vao chuong trinh gidng day chung vé gido duc an
toan giao théng dudc trién khai & cap tiéu hoc trén toan quéc.

(*) Trao tang hon 7,5 triéu séch gido duc ATGT cho hoc sinh ti€u
hoc, ~ 129.000 séch hudng d&n danh cho gio vién ti€u hoc

TMV cooperated with the Ministry of Education & Training (MOET)
and the National Traffic Safety Committee (NTSC) to implement
the “Toyota Traffic Safety Education Program” (TSEP)(*).

The program focuses on two main activities: Provincial Exchange
and National Exchange to educate safety awareness for primary
pupils and teachers. Thanks to the effectiveness of TSEP the
MOET has decided to integrate TSEP’s contents into the general
curriculum about traffic safety education, implemented at primary
schools on a national scale.

(*) Donated more than 7.5 million books on traffic safety education for primary
school students, about 129,000 guidebooks for primary school teachers

Hoat ddng tuyén truyén vé An toan giao théng/Traffic Safety Campaign

Nam bit dau/Starting year: 2007

Hoat déng bao gém:

Lé trao giai lién hoan phim toan quéc vé An Toan Giao Théng
TMV vinh du ddng hanh cting Uy ban An toan Giao thdng Quéc
gia va B6 Cong An t6 chuic Lé trao gidi Lién hoan phim toan quéc
vé ATGT ndm 2023 - “Thugng tén phap luat dé xay dung van hoa
giao théng an toan”.

Poéng hanh cuing Liveshow Ngugi Ban Pudng
TMV phéi hap vai Uy ban ATGTQG va Dai truyén hinh Viét Nam

t8 chitc Chuang trinh truy@n hinh truc ti€p mang tén Ngudi Ban
Pudng vao ngay 14/10/2023.

. Bdo vé méi trudng/Environmental protection

The programs include:

National Film Festival Awarding Ceremony on Traffic Safety

TMV was honorably in collaboration with the NTSC and the
Ministry of Public Security to hold an awarding ceremony of the
National Traffic Safety Film Festival 2023 with the theme "Respect
the law to build a safe traffic culture".

“The Companion” Liveshow

TMV cooperated with the NTSC and Vietnam Television to
organize a live TV program called “The Companion” (Ngugi Ban
Budng) on October 14th, 2023.

Toyota chung tay xanh hoa hoc dudng va Hanh trinh thi hai clia l6p/Toyota joins hands to make schools green and

the 2" journey of tires program

N3m bit dau/Starting year: 2016
N&m 2023, TMV phi hgp vai Trung tdm Truyén thong Tai nguyén va
Mai trudng, BS Tai nguyén va Méi trudng phat déng chuong trinh
“Toyota chung tay xanh héa hoc dusng” tréng thém 570 cay canh
quan tai 9 trudng ti€u hoc va trung hoc ¢ s& thuéc 3 tinh thanh
bao gébm: Vinh Phlc, Gia Lai va Bén Tre.

Sau 8 ndm trién khai, chuong trinh d& déng gép gan 9.200 cay xanh
cho 86 trudng hoc tai 39 tinh thanh trén ca nudc va nhan dugc sy
danh gia cao tU B6 Tai nguyén va Méi trudng cling nhu cong déng
ndi chung.

Cung véi dé, chuong trinh Hanh trinh thi hai cta l6p da danh téng
10 san chai dugc thiét ké sang tao tU 6p xe da qua s dung cho
cac em hoc sinh tai 7 tinh thanh trén ca nudc sau 5 ndm trién khai.

In 2023, TMV collaborated with the Center for Communication of
Natural Resources and Environment, the Ministry of Natural Resources
and Environment to launch the “Toyota joins hands to make schools
green” program to plant 570 additional trees at 9 primary and secondary
schools in 3 provinces including Vinh Phuc, Gia Lai and Ben Tre.

After 8 years, the program has contributed nearly 9,200 trees to 86
schools in 39 provinces and cities across the country, thus receiving high
appreciation from the Ministry of Natural Resources and Environment
and the community.

Additionally, the “Second Journey of Tires” program donated 10
creatively designed playgrounds from used tires to students in 7
provinces and cities across the country after 5 years.
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DPoéng hanh té chiic Lé phat dong Tét trong cay Xuan Quy Mao 2023
Companion in the New Year Tree Planting Festival in the spring of 2023

Poéng hanh tir nam 2019/Toyota as companion from 2019

TMV tich cuc hudng Ung va déng hanh cung B6 Tai Nguyén &
Méi trudng trong L& phat déng Tét tréng cdy “Pdi ddi nhd an
Bac HO” Xuan Quy M&o 2023 tai Ba Vi, Ha No&i.

TMV actively supported and accompanied the MONRE in the
ceremony named “Everlasting Esteem to Uncle Ho" Tree Planting
Festival in the spring of 2023, held at Nghe An province.

Du an 1ty cay xanh hudng ting thang hanh déng vi méi trudng/1 billion-tree project in response to World Environment Month

N3m bit dau/Starting year: 2021

Chuang trinh trong cdy hudng Ung thang hanh déng vi moi
truong, hudng téi du an 1ty cay xanh theo dinh huéng ctia Chinh
pha dugc TMV phéi hgp véi Trung tam Truyén thong Tai nguyén
va Méi trudng, B6 Tai nguyén & Mbi trudng té chic. Day (& mét
trong chubi cac hoat déng méi trudng clia TMV nhdm hudng téi
théng diép “vi mét xa héi khong phat thai CO,” va “vi mét xa hoi
dua trén nén tang tai ché, bado tén ngudn nudc va hai hoa vdi
thién nhién”.

Hanh trinh xanh/The Green Journey

N3m bat dau/Starting year: 2021

TMV phéi hdp cung B6 Tai nguyén & Mai trudng hudng Ung
chién dich Gig Trai Bat 2021 véi cha dé “Speak up for Nature”
(Lén ti€éng vi thién nhién) trén tinh than “M&i hanh déng gidm
phat thai la thém moét bao dadm cho thinh vugng dai lau”.

TMV joined hands with the MONRE to organize a tree planting
program during World Environment Month towards the
Government's direction on 1 billion tree project. The program
is one of Toyota’s environmental activities, with the message
“for a zero CO, society” and “for a sustainable society based on
recycling resources, conserving water resources and in harmony
with nature.”

TMV thuc hién cac hoat déng hanh
ddng vi méi trudng

TMV carries out environmental
protection activities

TMV cooperated with the Ministry of Natural Resources and
Environment in support of the Earth Hour 2021 campaign with
the theme “Speak up for Nature” in the spirit of “Each emission
reduction initiative is another guarantee for lasting prosperity.”

3. Dao tao - phat trién nguén nhan luc/Human resource development & training

Y thiic ré ngudn nhan luc chat lugng cao la nén tang phat trién bén
vitng chia dat nudc, vi vy bén canh viéc chi trong phat trién va nang
cao trinh dé cho d6i ngii nhan vién, TMV da va dang thuc hién nhiéu
hoat déng hé trg dao tao, phat trién ngudn nhan luc, nham gép phan
xay dung mot thé hé tai ndng va nhiét huyét.

TMV is well aware that highly skilled human resource is the
foundation of the country’s sustainable development. In addition to
improving the qualifications of our staff, TMV has been carrying out
many initiatives to support training and developing human resources
as a whole, contributing to the birth of a generation full of talented
and enthusiastic individuals.
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Niam bat dau/Starting year: 2011

TMV cling hé théng dai ly Toyota trén toan quéc phéi hgp vdi
Bdo Nhi Béng phat dong Cudc thi Vé tranh quéc té Toyota
“Chiéc 6 t& ma udc”. Pay la cubc thi danh cho tré em cé quy md
8n nhat Viét Nam va la san chai b8 ich, ly thu tao cg héi cho
cac em hoc sinh giao luu v3i ban beé quéc té. Nam 2023 la nam
tht 13 cudc thi dudgc t6 chire vdi véi s6 luang gan 550.000 tranh.
Céc buc tranh du thi dugc ban t8 chuc lua chon dé tham gia
Cubc thi quéc té tai Nhat Ban.
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N&m 2023, TMV trao téng 115 suét hoc béng (t6ng gia tri 690
triéu dong) cho sinh vién xuét séc chuyén nganh O t6, Ca khi,
K§ thuat va Méi trudng clia 16 trusng dai hoc trén ca nudc. Trai
qua 27 ndm trién khai, chuang trinh da tadng téng s& 2.800 suét
hoc béng Ky thuat Toyota.

TMV d3 trao téng 85 suét hoc béng &m nhac vai téng gia tri 510
triéu déng cho 5 trudng dao tao &m nhac nhdm hé trg cac tai
nang tré &m nhac Viét Nam. Trai qua 15 ndm trién khai, TMV da
trao tdng hon 1.200 suat hoc béng va tao diéu kién cho cac em
gianh dugc giai thudng cao quy tai cac cudc thi dm nhac quéc té.

N3m bit dau/Starting year: 2005

Dén nay, 54 khoa hoc Monozukuri dudc t6 chic dudi su huéng
dan cla nhiéu gido su tU cac trudng dai hoc néi tiéng trén thé
gidi, cac lanh dao cao cdp cla Tap doan Toyota Nhat ban va
cdac giadng vién hang dau cua trudng dai hoc Bach Khoa Ha N&j,
thu hut hon 1.200 sinh vién va dai dién cac doanh nghiép Viét
Nam tham gia. Chuang trinh da thuc hién thanh céng 5 mé hinh
Cai tién thi diém tai Céng ty TNHH Céng Nghiép Chinh xac Viét
Nam 1 (VPIC1), Tap doan LeGroup, Céng ty c6 phan Woodsland,
Coéng ty c8 phan HPC va Céng ty c6 phan EMTC, gitp céc doanh
nghiép Ung dung thanh céng TPS vao san xuat va dat dugc tién
b6 dang ké trong hoat déng quan ly san xuét va kinh doanh.

Cudc thi vé tranh quéc té Toyota “Chiéc 6 t6 mc udc”/Toyota Dream Car Art contest

TMV and the Toyota dealer network nationwide cooperate with
Children newspaper to implement the Toyota Dream Car Art
Contest. This is the largest children’s competition in Vietham
and a rewarding playground as an opportunity for students
to interact with international friends. 2023 is the 13t year the
contest is held with nearly 550,000 paintings in total. The
paintings selected by the organizers can enter the International
Contest in Japan.

Cudc thi vé tranh quéc té Toyota
“Chiéc 6 t6 mo udc”

Toyota Dream Car Art Contest

Hoc béng Ky thuat Toyota & Hoc bdng Toyota hd trd tai ndng tré 4m nhac Viét Nam/Toyota Technical & Musical Scholarship

Nam bét dau: 1997 (Hoc béng Ky thuat), 2009 (Hoc béng Am nhac)/ Starting year: 1997 (Technical Scholarship), 2009 (Musical Scholarship)

In 2023, TMV awarded 115 scholarships with a total value of VND
690 million to excellent students specializing in Automobile,
Mechanics, Engineering and Environment from 16 universities
across the country. After 27 years, the program has awarded a
total of 2,800 Toyota Technical Scholarships.

TMV awarded 85 musical scholarships with a total value of VND
510 million for 5 music schools in 2020 to support young musical
talents in Vietnam. After 15 years, TMV has awarded more than 1,200
scholarships and created opportunities for the students to win
even more prestigious prizes at international music competitions.

Khéa hoc Monozukuri (Bi quyét thanh céng trong San xuat va Kinh doanh)/Monozukuri course (Know-how to success in
manufacturing and business)

Up to now, TMV has organized 54 Monozukuri courses under the
guidance of many world-famous university professors, senior leaders
of Toyota Motor Corporation, and top lecturers from Hanoi University
of Science and Technology. These quality courses have attracted more
than 1,200 students and representatives of Vietnamese businesses. The
courses have successfully implemented the five pilot Kaizen models
at Vietnam Precision Industry Company Limited 1 (VPIC1), Le Group,
Woodsland Joint Stock Company, HPC Joint Stock Company, and EMTC
Joint Stock Company. The Monozukuri has helped these enterprises
successfully apply TPS (Toyota Production System) to their production
endeavors, making significant progress in business management.
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4.Van hoa xa hoi/Culture - Society

TMV tu hao dudc Bd Van Hod, Thé Thao va Du Lich khen ting vi cé
nhiéu déng gép tich cuc cho su nghiép gii gin va bao tén van hoa
nghé thuat Viét Nam néi chung va su phat trién dong nhac ¢8 dién -
thinh phong tai Viét Nam néi riéng.

Hoa nhac Toyota/Toyota Concert

Niam bt dau/Starting year: 1998

Chuong trinh dudgc t6 chiic hang ndm v&i muc dich hé trg Dan
nhac Giao hudng Viét Nam nang cao chat lugng va trinh dé biéu
dién dat chuan khu vuc va quéc té. Toan bd s6 tién ban vé dugc
st dung cho chuang trinh Hoc béng Toyota hé trg tai ndng am
nhac tré.

Pém nhac cé dién Toyota/Toyota Classics
Niam bat dau/Starting year: 1997

TUnam 1990, Tap doan Toyota Nhat Ban da t& chic thudng nién
Dém nhac c6 dién Toyota nham thic dy giao luu gitta cac nén vin héa
trén thé gidi va quang ba nhac c6 dién dén vdi ngudi yéu nhac Chau
A. S6 tién ban vé dudgc st dung cho cac hoat déng tif thién, gép phan
cho sy phét trién xa hoi clia cac quéc gia khu vuc Chau A - Thai Binh
Dudng. Tai Viét Nam, D&m nhac c& dién Toyota dugc TMV va Cong ty
O t6 Toyota Chau A - Thai Binh Ducng (TMAP) phéi hgp vdi Trung tam
T6 chiic Biéu dién Nghé thuat - B6 Van hda, Thé thao va Du lich t&
chtic. Bém nhac da tra thanh mét trong nhiing su kién dm nhac dugc
mong dgi nhat trong ndm. Toan b sé tién ban vé dugc déng gop cho
Chuang trinh Hoc béng Toyota H& trd tai ndng tré am nhac Viét Nam.

TMV is proud to be commended by the Ministry of Culture, Sports,
and Tourism (MOCST) for making many positive contributions to the
career of preserving the Viethamese culture and art in general and
the development of classical music in Vietnam in particular.

The program is annually organized to support the Vietnam
National Symphony Orchestra enhance the performance
quality and level up to regional and international standards. All
ticket proceeds will be used for "Toyota Scholarship for young
Vietnamese musical talents”.

Since 1990, Toyota Motor Corporatation has annually organized
Toyota Classics to promote international cultural exchanges
and promote classical music to music lovers in Asia. The
ticket proceeds are used for charity, contributing to the social
development in the Asia-Pacific region. In Vietnam, Toyota
Classics is annually organized by TMV, TMAP in cooperation
with the Center for Performing Arts (MOCST). The concert has
become one of the most anticipated music events of the year.
All ticket sales are donated to the Toyota Scholarship for young
Vietnamese musical talents.

Dém nhac cé dién Toyota

Toyota Classics music night

X
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Trao tang tranh truyén Nhat Ban Ehon/Ehon comic book donation

Nam bat dau: 2017/Starting year: 2017

Nam 2023, Toyota Viét Nam tiép tuc thuc hién Chuaong trinh trao
tang tranh truyén Nhat Ban Ehon vai hon 2.000 cudn tranh truyén
cho 5 trudng mam non va ti€u hoc trén dia ban tinh Vinh Phuc va
Gia Lai. Sau 7 nam trién khai, hoat déng y nghia nay da mang hon
24.000 cuén tranh truyén tdi cdc em hoc sinh cdia 32 trudng hoc
trén cd nudc.

In 2023, Toyota Vietnam continues to implement the Ehon Japanese
comic book donation program with more than 2,000 comic books for 5
preschools and elementary schools in Vinh Phuc and Gia Lai provinces.
After 7 years, the program has brought more than 24,000 comic books
to students in 32 schools across the country..
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Trai hé béng da thiéu nién Toyota/Toyota Junior Football Clinic & Camp
N3m bit dau: 2015/Starting year: 2015
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Chuaong trinh dugc t8 chiic dudi su phéi hop gitta TMV cuing Bo
Gido duc - P3ao tao va Lién doan bong da Viét Nam (VFF) nham
tim kiém céac tai nang bong da tré & doé tudi t 9 dén 12 tudi,
nudi dudng niém dam mé va udc ma trd thanh cau thd béong da
chuyén nghiép trong tucng lai clia cdc em nhé.

Nam 2020, Toyota khdi déng du an Trach nhiém xa héi tai Béng
Nam A mang tén “Toyota Football for Tomorrow” (Bam mé hém
nay, tod sang ngay mai) nham tao ca hdi cho gidi tré kham pha,
nudi dudng dam mé va bién udc ma thanh hién thuc. Do dich bénh
Covid-19, Toyota ra mat chudi video dao tao béng da truc tuyén
gdm 5 phan danh cho Wa tudi dudi 12 véi su hgp tac véi Cau lac bd
béng da chuyén nghiép hang dau Nhat Ban - Nagoya Grampus.

Nam 2017, TMC khdi déong sang kién toan cau “Start Your
Impossible” (Hay bat dau diéu khéng thé) nham truyén cdm hing
cho toan bé nhan vién, déi tac va khach hang, bat cl ai déu cé thé
thir thach ban than, bién diéu khéng thé thanh cé thé. Bay giéng
nhu [&i cam két clia Toyota trong viéc tao ra ca hdi chuyén déng
cho tat ca moi ngudi (Mobility for All).

Toyota ra mat mét trang riéng trén website toan cadu nham chia sé
nhiing cau chuyén va hoat déng ctia 240 van déng vién dén tu 43
quéc gia trén toan thé gidi, dudc goi [a “Péi tuyén van déng vién
Toyota toan cau” dé cap nhap céac théng tin vé Thé van hai Tokyo 2020.

Chuodng trinh Mottainai/Mottainai program
Péng hanh tiinam 2018 / Accompany since 2018

TMV [a mét trong nhiing don vi déng hanh cung chuang trinh
Mottainai nham chung tay gay quy hd trg cho tré em thiét thoi,
dac biét la tré em m6 cdi, tré bi anh hudng bdi tai nan giao théng.
Nam 2020 la nam thd 3 TMV tham gia chuong trinh vé&i thong diép
“Trao yéu thuang — Nhan hanh phuc’, va cling la ndm thit 8 chuong
trinh dugc Bao Phu nr Viét Nam, vdi su bdo trg clia Hoi Lién Hiép
Phu nir Viét Nam va Bai st quan Nhat Ban trién khai. Chucng trinh
dudc sang tao dua trén hoat déng mua, ban trao déi dé cl mang
y nghta tiét kiém, tranh lang phi cia Nhat Ban.

The program is organized by TMV in collaboration with the MOET
and the Vietnam Football Federation (VFF) to seek young football
talents aged from 9 to 12 years old, to nurture children’s passion
and dream of becoming a professional soccer player in the future.

In 2020, Toyota kicks off a corporate Social Responsibility initiative
across Southeast Asia, named “Toyota Football for Tomorrow”
(passion today, shine tomorrow), to create opportunities for
the youth to discover, develop and reach for the possibilities of
tomorrow. Due to the Covid-19 epidemic, Toyota launched a 5-part
online football training video series for ages under 12, cooperating
with Japan’s leading professional football club - Nagoya Grampus.

Cac thi sinh tranh tai trong Trai he
béng da thiéu nién Toyota

Children compete in Toyota Junior
Football

Chién dich “Hay bat dau diéu khéng thé”/”Start Your Impossible” Campaign

In 2017, TMC launched the global initiative “Start Your
Impossible” to inspire all employees, partners, and customers
to challenge themselves, making the impossible real. The
initiative speaks for the commitment of Toyota to realizing
“Mobility for AlL"

Toyota launched a separate page on its global website to share
the stories and activities of 240 athletes from 43 countries
worldwide, known as the “Global Toyota Athletes Team,” to give
regular updates about the Tokyo 2020 Olympics.

TMV is one of the companions of the Mottainai program to raise
funds in supporting disadvantaged children, especially orphans
and children affected by traffic accidents. 2020 marked the 3 year
that TMV participated in the program with the message “Give love
- Receive happiness” and the 8" year that the program was held by
the Vietnamese Women Newspaper, with the patronization of the
Vietnam Women'’s Union and the Embassy of Japan. The program
is created based on the purchase and sales of used products with
the meaning of saving and avoiding waste as Japanese culture.
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Hoat dong tu thién/Charity activities

Trao qua Tét cho cac ho gia dinh chinh sach va tré em cé hoan
canh kho khan tai Vinh Phuc: La hoat déng thudng nién dudc t&
chic td nam 1997 trong dip Tét Nguyén dan, TMV va Céng doan
cbng ty trao tang 180 phan qua cho hd gia dinh chinh sach va
tré em cé hoan canh kho khan tai Vinh Phuc.

Trong thang 10/2020, mua LG va sat |& dat & cac tinh mién Trung
da gay thiét hai l&n vé ngudi va tai san, TMV va Céng doan céng
ty cung dai ly ing hé han 1,5 ty déng hdé trg ngudi dan mién
Trung, déng thdi trién khai chucng trinh hé trg thay dau mién
phiva gidm gid 20% loc dau cho khach hang cé xe Toyota bi anh
hudng bdi LU lut & 4 tinh Ha Tinh, Quang Binh, Quang Tri, Thta
Thién — Hué, ap dung tai 8 dai ly 3 6 tinh Ha Tinh, Quang Binh,
Quang Tri, Thura Thién - Hué, Nghé An va Ba Nang.

Nam 2020, trudc tinh hinh dich Covid phuc tap, TMV dng ho
s6 tién 10 ty dong hudng Ung l3i kéu goi cda Thu tudng chinh
pha va Uy ban Trung uong Mat tran T8 quéc Viét Nam chung tay
phong chéng dich bénh. Béng thai, TMV ting hé 1,1 ty déng mua
trang thiét biy té€ phong chéng dich cho tinh Vinh Phic véi mong
mudén goép phan chia sé khé khan ma ngudi dan dang gép phai.

N&m 2021, TMV da chung tay Gng hé 10 ty déng cho Quy Vac -
xin phong Covid-19 va 01 bd may xét nghiém nhanh Covid-19
Real-time PCR v&i t8ng gid tri tuong ducng 1,57 ty déng cho
tinh Vinh Phuc khi dich bénh tiép tuc cé dién bién phuc tap.

01MAY XET NGHIEM
1.573.000.000

Tet gifts for war-invalid families in Vinh Phuc province: An annual
activity has been held since 1997 during every Lunar New Year, TMV
and its Trade Union present 180 gifts to war-invalid families and
children in especially difficult circumstances in Vinh Phuc province.

In October 2020, floods and landslides in the central provinces
caused significant damage to people and properties. Thus TMV, its
Trade Union, and Toyota dealers donated more than VND 1.5 billion
to support the people in the Central region. At the same time, Toyota
conducted a program to support free engine oil and 20% discount
when replacing oil filter for Toyota customers whose cars are affected
by floods in 4 provinces Ha Tinh, Quang Binh, Quang Tri, Thua Thien
- Hue. This program applied at 8 dealers in Ha Tinh, Quang Binh,
Quang Tri, Thua Thien - Hue, Nghe An, and Da Nang.

In 2020, In response to the call of Prime Minister Nguyen Xuan Phuc
and Vietnam Fatherland Front Central Committee in preventing and
controlling the Covid-19 pandemic, TMV donated VND 10 billion with
the desire to join hands to fight the pandemic, share the difficulties
that the Government and people nationwide are facing. TMV also
supported Vinh Phuc province medical equipment with a total of
VND 1.1 billion.

In 2021, as the Covid-19 pandemic has broken out strongly and more
complicatedly across the country, TMV joined hands to donate VND 10
billion for the Covid-19 Vaccine Fund and 1 Realtime-PCR rapid testing
machine with a total value of 1.57 billion VND for Vinh Phuc province.

Pai dién TMV trao tang thiét biy té
cho tinh Vinh Phac

TMV’'s representatives present
medial equipment to Vinh Phuc
province

Quy Toyota Viét Nam/Toyota Vietnam Foundation (TVF)

Quy Toyota Viét Nam (TVF) dugc thanh lap vao nam 2006 v3i sé vén
ban dau la 4 triéu d6 la My. 14 nam qua, cung véi B6 Gido duc va Dao
tao, Bo Van Hoa, Thé thao va Du lich, TVF da thuc hién nhiéu hoat
dong céng doéng dé hd trg giao luu va phat trién van hoa xa hoi, dic
biét la phat tri€én ngudn nhan luc tai Viét Nam theo cac linh vuc sau:

An toan giao thong/Traffic Safety

Trong nam 2016 va 2019, TVF cting Uy ban ATGTQG thuc hién
Chudng trinh trao tiang 4 xe Hilux cho 4 tinh: Hoa Binh, Phu
Tho, Yén Bai, Tuyén Quang nham hd trg phucng tién tuan tra
giao théng trén cac tuyén dudng huyét mach.

Toyota Vietnam Foundation (TVF) was established in 2006 with an
initial capital of 4 million USD. Over the past 14 years, together with
the Ministry of Education and Training, the Ministry of Culture, Sports
and Tourism, TVF has carried out many community activities to
support social and cultural exchange and development, especially the
development of human resources in Vietnam in the following areas:

In 2016 and 2019, TVF and the National Traffic Safety Committee
implemented a program to donate 4 Hilux cars to 4 provinces:
Hoa Binh, Phu Tho, Yen Bai and Tuyen Quang, to support traffic
patrol vehicles on highly congested roads.
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Chuong trinh Hoc béng “Véng tay nhan &i” dugc Quy Toyota Viét
Nam va Uy ban ATGTQG trién khai tif ndm 2017 nhdm chia sé néi dau
va mat mat t&i cac gia dinh nan nhan bi tai nan giao théng (cu thé la
cac em nhd). Ndm 2020, chuong trinh dudc t6 chic tai Quang Ngéi
Vv3i téng gia tri hon 400 triéu déng, day a tinh th& 5 sau 4 tinh Lao
Cai, Dak Lak, Séc Trang va Lang Son c¢6 s6 vu tai nan giao théng va
ty l& nan nhan ti vong vi TNGT cao & khu vuc mién Trung.

Hoc bdng day nghé Toyota: La chuang trinh do Quy Toyota Viét Nam
t8 chiic cling vdi cac trudng cao ddng day nghé danh cho hoc sinh
té6t nghiép THPT cé thanh tich tét va hoan canh khé khan, khéng co
khd nang ty chi tra chi phi hoc tap. Khoa 3 véi 25 sinh vién (trong thsi
gian 02 ndm tur 2020 - 2022) dudgc té chiic bdi Trudng BH Su pham
Ky Thuat H6 Chi Minh cling su déng hanh ctia TVF. Khéa 4 (02 nam tu
2021 - 2023) sé dudc Trudng Cao dang Ca dién Ha Noi tuyén sinh va
dao tao chuyén nganh Céng nghé 6 té.

Bén canh do, véi mong mudn gilip cac em cé diéu kién hoc tép tét han,

nudi dudng udc ma dé thay déi tuong lai va trd thanh céng dan tét cho
xa héi, nam 2023, TVF tiép tuc tién hanh hanh ban giao diém trudng Tan
Hgi, thudc trudng Mam non An Thang, huyén Pac N&m, tinh Béc Kan, va
diém trusng Nhot Nhéng, thudc trudng Mam non Nam Nhodng, huyén
Qué Phong, tinh Nghé An.

Maéi trudng/Environment

TVF da phéi hgp cung Bo Tai nguyén va Maéi trusng xay dung
xay dung hé théng cung cdp nudc sach bao gébm hé théng
giéng khoan, hé théng loc va bdn chia nudc tai trudng Tiéu
hoc - THCS Chau Qué Thugng, huyén Van Yén, tinh Yén Bai.
Hé théng loc nudc sé gdp phan cung cdp ngudn nudc sach dé
phuc vu nhu cau cla toan bd hoc sinh, thay c6 va nha trudng.

Y té/Medical

Nam 2019, TVF cung vd&i T8 chiic VinaCapital Foundation (VCF)
trao ting cac géi thiét biy té cho 9 bénh vién cla tinh Kon Tum
v3i muc tiéu hd trg gidi quyét cac van dé y té trong cong doéng.
Trudc do, TVF cling phéi hgp cung VCF trao téng 1xe ctiu thuong
va 6 bd xe day dung cu cép ciiu cho 6 bénh vién thudc tinh Ha
Giang trong ndm 2016, 9 b6 xe ddy dung cu c8p cliu cho 8 bénh
vién thuéc tinh Lai Chau trong ndm 2017 va 15 bd xe dy cap clu
cho 15 bénh vién tai tinh Cao B&ng n&m 2018.

The “Arm Caring” Scholarship Program has been implemented
by the TVF and the NTSC since 2017 to help victim's families (esp.
children) to relief the pain and loss caused by traffic accidents.
In 2020, the program was held in Quang Ngai with a total value
of more than 400 million VND. Quang Ngai is the 5" selected
province with rather high ratio of deaths & accident cases in the
Central region, after Lao Cai, Dak Lak, Soc Trang, and Lang Son.

Gido duc va phat trién ngudén nhan luc/Human resource development & training

Toyota Vocational Scholarship: is organized by TVF in cooperation
with vocational colleges and schools for high school graduates with
good results and who cannot afford their study expenses. Course 3
with 25 students (within two years from 2020 to 2022) is organized
by Ho Chi Minh University of Technology and Education with
TVF's companion. Course 4 (from 2021 to 2023) is being recruited
and educated by Hanoi College of Electromechanics, majoring in
Automotive Technology.

Besides, with the aim to help children to have better learning conditions,
nurture their dreams to change the future, and become good people
in society, in 2023, TVF continues to hand over the Tan Hoi school site
to An Thang Kindergarten, Pac Nam district, Bac Kan province, and
Nhot Nhong school site to Nam Nhoong Kindergarten, Que Phong
district, Nghe An province.

Hoc bdng day nghé Toyota danh cho
hoc sinh t6t nghiép THPT c6 thanh
tich t&t va hoan canh khé khan

Toyota Vocational Scholarship  for
disadvantaged children who are high
school graduates with good achievements

TVF has cooperated with the Ministry of Natural Resources and
Environment to build a clean water supply system including drilled
wells, filtration systems and water tanks at Chau Que Thuong
Primary and Secondary School, Van Yen district, Yen Bai province.
The water filtration system will provide clean water for all students,
teachers and schools.

With the aim to support the resolution of healthcare problems
in the community, TVF and the VinaCapital Foundation (VCF)
donated medical equipment to 9 hospitals in Kon Tum province
in 2019. Previously, TVF also collaborated with VCF to donate 1
ambulance and 6 sets of first aid trolleys to 6 hospitals in Ha
Giang province in 2016, 9 sets of first aid trolleys to 8 hospitals
in Lai Chau province in 2017, and 15 sets of first aid trolleys to 15
hospitals in Cao Bang province in 2018.
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Thanh vién cé trach nhiém trong VAMA

Responsible member of VAMA

Vai tro cua TMV trong VAMA (*)

Role of TMVin VAMA (*)

VAMA - Hiép hi Cac nha san xuét 6 té Viét Nam

Ké& tur khi thanh lap vao ndm 2000, VAMA d3 luén né luc gép phan vao
su phat trién va 8n manh cla nganh san xuét, l&p rdp xe 6 t6 Viét
Nam ndi riéng va su phat trién kinh té& cho dat nudc. VAMA bao vé
quyén han va lgi ich hgp phép ca ngudi lao dong cliing nhu ngudi st
dung lao déng trong céc doanh nghiép thanh vién. Ngoai ra, ngudgi
st dung xe sé dugdc dam bao va cai thién quyén han, lgi ich hgp phap
trén cac phuong dién chét lugng, dé tin cdy, su an toan, viéc bdo vé
moi trudng, dich vy, bdo hanh va Ung dung nhing thanh tuu tién
bd nhat cla cdng nghé 6 té cho nganh cong nghiép 6 t6 Viét Nam.
VAMA tham gia vao cac chuong trinh nghién clu va phat trién vé 6 to
cling nhu bdo d3m cic nguyén tic va cam két vé bao vé méi trudng
tai Viét Nam.

VAMA c6 t8ng céng 17 thanh vién tinh dén ndm 2024 bao gom TMV,
Daewoo bus, B6 Thanh Auto, Ford, Honda, Hino, Isuzu, Mekong
Auto, Mercedes-Benz, Mitsubishi, Samco, Suzuki, Trudng Hai Auto,
Tanchong Group, Vinfast, Veam Auto, Vinamotor. TMV hién dang gilt
vi tri Chu tich trong Ban diéu hanh tai VAMA.

VAMA - Vietnam Automobile Manufacturers Association

Since its establishment in 2000, VAMA has always made great
strides in contributing to the automobile industry in Vietnam and
the country’s economic development. VAMA protects the legitimate
rights and benefits of both employees and employers working for its
member enterprises. In addition, vehicle users will be guaranteed and
received improvements of their legitimate rights and benefits in areas
involving quality, reliability, safety, environmental protection, service,
and warranty, while applying the most advanced achievements of
the automotive technology for the Vietnamese auto industry. VAMA
participates in automotive research and development programs and
ensures the principles and commitments to environmental protection
in Vietnam.

VAMA has atotal of 17 members as of 2024, including TMV, Daewoo bus,
Do Thanh Auto, Ford, Honda, Hino, Isuzu, Mekong Auto, Mercedes-
Benz, Mitsubishi, Samco, Suzuki, Truong Hai Auto, Tanchong Group,
Vinfast, Veam Auto, Vinamotor. TMV is currently holding the position
of Chairman in the Executive Board at VAMA.

SJ db td chiic VAMA (ndam 2024)/Organization chart of VAMA (2024)

Pai hdi nhiém ky va dai hdi toan thé/Tenure & General Meetings

4.______._

Ti€u ban kiém tra
Audit Committee
Honda

THANH VIEN BAN PIEU HANH / EXECUTIVE COMMITTEE MEMBERS

FORD VIET NAM

TOYOTA VIET NAM Pho Chu tich thi nhat

Chu tich

FORD VIETNAM

The 1st Vice
Chairman

TOYOTA VIETNAM

Chairman

HONDA VIET NAM
Phé Chu tich thif 2

HONDA VIETNAM

The 2nd Vice
Chairman

MITSUBISHI
VIET NAM

Thanh vién BBDH

HINO
VIET NAM

Thanh vién BBH

HINO
VIETNAM

MITSUBISHI
VIETNAM

Member

Member
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Su tham gia clGia nhiéu thuong hiéu xe l8n, néi tiéng toan cau cung
qué trinh phat trién khéng ngling cda thi trudng 6 té khién téng
doanh sé ctia cd Hiép hdi tdng trudng lién tuc. Nam 2022, doanh s&
culia toan VAMA dat con sé gan 320 nghin xe. Tuy nhién, do anh hudng
cua suy thoai kinh té hau Covid-19, VAMA c6 su sut gidm xudng gan
244 nghin xe trong nam 2023.

Su thay déi cua thi trudng VAMA
The change of VAMA market
Trong ndm 2023, TMV (& nha sdn xuét xe dan dau trong nhém dau

tu truc ti€p nudc ngoai (FDI) vé doanh sé vd&i lugng ban téng cong
59.207 xe.

Doanh sé thi truésng VAMA

The sales of VAMA market

2010 201 2012 2013 2014 2015 2016

Doanh sé mét sé nha san xuat chinh nam 2023 (xe)
Sales of main manufacturers in 2023 (vehicle)

™MV 59.207
o Ford 38.322
Honda 23.802
§ e Hyundai 57.683
(%]
> & Kia 40.773
S o
o
= Q Mazda 35.632
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The participation of many big, well-known global auto brands,
coupled with the continuous development of the automotive market,
makes the total sales of the Association grow up continuously. In
2022, the total sales of VAMA reached a breakthrough number of
nearly 320 thousand vehicles. However, due to the impact of the post
Covid-19 economic recession, VAMA had a decrease of 244 thousand
cars in 2020.

In 2023, TMV is leading auto manufacturer in the foreign direct
investment (FDI) group in terms of sales at a total of 59,207 vehicles.

l_

(Nghin xe)/(Per thousand cars)

2017 2018 2019 2020 2021 2022 2023
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La thanh vién cdia VAMA, TMV gil vai tro Chu tich Hiép hdi trong 2
nhiém ky lién tiép tif ndm 2015 dén 2020, khang dinh su tin tudng cda
cac hang xe thanh vién danh cho TMV vdi nhiing quyét sdch mang tinh
chién lugc, kip thai, dung dan. Trong giai doan nay, vdi cuang vi la Cha
tich VAMA, TMV da thanh céng kéu goi va thanh lap nhom céc nha
cung cap nham két néi ho vai nha sdn xuat 6 té trong nudc véi mong
muén thuc déy su phat trién nganh céng nghiép 6 t6, ti dé giup cac
doanh nghiép Viét Nam tham gia sdu hon vao chudi gia tri nganh san
xudt trong nudc.

B6 trudng Bo6 Céng Thuong da ghi nhan va trao bang khen, huan
chuang cho T8ng giam déc TMV (déng thai la Chu tich VAMA nhiém ky
2017 - 2020) v&i nhiing déng goép tich cuc, nd luc duy tri, phat trién va
md réng hoat dong san xuét kinh doanh tai Viét Nam cling nhu déng
gdép cho nganh céng nghiép 6 to ndi riéng.

Nhiing dong gop xay dung chinh sach cong

As a member of VAMA, TMV holds the role of VAMA Chairman for
two consecutive terms from 2015 to 2020, that affirms the trust
of other members to TMV with the strategic, precise, and timely
decisions. During this period, as the Chairman of VAMA, TMV
successfully established a group of suppliers and connect them with
domestic automobile manufacturers to promote the development
of the automotive industry, thereby helping Vietnamese businesses
participate more deeply in the value chain of the domestic
manufacturing industry.

TMV'’s President, and also the President of VAMA for the 2017 -
2020 term, was recognized and awarded certificates of merit and
medals by the Minister of Industry and Trade Ministry for his positive
contributions, efforts to maintain, develop and expand production
and business activities in Vietnam as well as contributing to the
automobile industry.

Contributions to building general policy

(Tu van chinh sach va phan bién xa héi, véi chinh sach va cac quy dinh
phap luat diéu chinh v&i nganh & té Viét Nam)

Trong cuong vi la Chu tich VAMA ti nam 2015 dén 2020 va Chu tich
nhém nganh 6 té - xe may cla Dién dan doanh nghiép Viét Nam
(VBF), Toyota c6 nhiing déng gop tich cuc trong viéc xay dung chinh
sach chung cta Hiép hoi va su phat trién ctia nganh 6 té.

V@i cuong vi la Chu tich VAMA:

Trong viéc tu van, xay dung chinh sadch cho nganh 6 t6 Viét Nam, TMV
ludn tich cuc khuyén khich, kéu goi cac thanh vién hudng ung, tham
gia, déng goép y kién tai cac hoéi thdo do céc Bé t8 chic nhu B& Céng
Thuong, B& Giao Théng Van Tai, T6ng Cuc Hai quan va nhiéu don vi,
ban nganh khac. Béng thdi, TMV s&n sang hé trg truyén théng béo
chi dua théng tin chinh xac, hu ich vé phat trién nganh 6 té, céng
nghiép hd trg tai Viét Nam, tiéu biéu & tham gia va déng gop y kién
tai cac hdithdo cap lanh dao Chinh phid nhu Hoi nghi vé cac gidi phép
thuc day & phat trién nganh céng nghiép ca khi Viét Nam (2019) va
Trién lam vé cong nghiép hd trg VIMEXPO 2020.

V@i cudng vi la Cha tich nhém nganh 6 t6 - xe may caa
Dien dan Doanh nghiép Viét Nam (VBF):

Théng qua cac budi déi thoai vai Chinh phu trong vai tro [a dai dién
clia nganh hang 6 t6 — xe may, Toyota da chia sé t&i Chinh phu va cac
B, Ban, Nganh vé nhitng vudng méc va khoé khan trong qué trinh
thuc thi cac chinh sach, quy dinh mdi, ti dé dé xuat kién nghi pht hgp
nhdm cai cach, tao thuan Igi hon cho doanh nghiép, thic ddy nganh
& té Viet Nam tdng trudng va phat trién.

Nhing déng gép tich cuc cdia TMV trong 2 cuang vi trén cung véi sy
né luc, déng long clia cac thanh vién trong Hiép hdi mang dén két
qua la Chinh phd da ghi nhén cac y kién va dé xuét ti phia doanh
nghiép. M6t trong nhiing chinh sédch da hé trg, stia d8i tit phia Chinh
phu nhu: Nghj dinh 125/2017 hudng uu dai hoan thué Nhap khu
uu dai cho linh kién l&p rap, san xuét trong nudc, nay la Nghi dinh
57/2020 b8 sung uu dai thém cho cac nha cung cép; hay Nghi dinh
17/2020 sta d8i Nghi dinh 116/2017 vé& ndi ldng hon quy dinh kiém
tra d6i v&i xe nhap khau.

(Policy consulting and social criticism, with policies and legal
regulations governing the Vietnamese automobile industry)

As the Chairman of VAMA from 2015 to 2020 and the Chairman of the
automobile and motorcycle industry group in the Vietnam Business
Forum (VBF), Toyota has made active contributions to building the general
policy for the Association, thus developing the industry as a whole.

As Chairman of VAMA:

In consulting and developing policies for Vietnam’s automobile industry,
TMV always actively encourages and promote VAMA's members to
participate and contribute ideas at seminars organized by the ministries,
namely: Ministry of Industry and Trade, Ministry of Transport, Vietnam
Customs, and many other units and departments. At the same time, TMV
is ready to support media to publicize accurate and helpful information
on the development of the automobile industry and supporting industries
in Vietnam. Especially, TMV participated and contributed ideas at
conferences with Governmental leaders, such as the Seminar on solutions
to promote & develop Vietnam’s mechanical industry (2019) and the
Exhibition on supporting industries VIMEXPO 2020.

As the Chairman of the automobile - motorcycle
industry group of Vietnam Business Forum (VBF):

Through dialogues with the Government as a representative of
the automobile - motorcycle industry, Toyota has shared with
the Government and relevant ministries about the obstacles
and difficulties in the process of implementing new policies and
regulations, thereby proposing appropriate recommendations to
reform and create more favorable conditions for businesses, promoting
the growth and development of Vietnam’s automobile industry.

The positive contributions of TMV in these two positions, together
with collaborated efforts of the Association members, have resulted
in the Government taking note of the opinions and proposals from
businesses. The Government had made amendments to some policies,
such as: Decree 125/2017 stating preferential import tax refund
for domestically assembled and manufactured components, now
becomes Decree 57/2020 with additional incentives for suppliers; or
Decree 17/2020 amending Decree 116/2017 on loosening regulations
on inspection of imported vehicles.
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V&i muc tiéu phat trién bén viing tai Viét Nam, TMV va toan thé thanh
vién da khéng ngling nd luc dé€ cung tién t&i mét tuang lai maé réng,
phat trién, dugc ghi nhan v&i nhiéu giai thudng, bang khen cda Chinh
phu Viét Nam cling nhu nhiéu t8 chiic quéc té.

-
TONG CUC HAI QUAN

With the aim at sustainable development in Vietnam, TMV and
other members have constantly made significant strides towards a
bigger and more developed future, recognized with many awards
and certificates of merit from Vietnam Government and international
organizations.

VAMA két hgp véi cac Bd, Ban,
Nganh t6 chic toa dam

VAMA cooperates with ministries,
departments and branches to
organize seminars

An toan va suic khoé khach hang | Health and safety of customers

N6 luc tao ra san pham chat lugng cao

Efforts to create high-quality products

Nam 2020 danh diu nhiing budc chuyén minh manh mé cho cac thé
hé san ph&m ctia TMV, m3 ra mot ky nguyén céng nghé mdi khi doanh
nghiép lién tuc cho ra mét hang loat sdn phdm mdi 4p dung nhing
cai tién khoa hoc va ndng cdp vugt tréi vé dé an toan, van hanh tuan
tha theo triét ly “Khach hang la trén hét” cla Toyota.

Hé théng an toan Toyota Safety Sense (TSS) dudc Toyota gidi thiéu lan
dau tién vao ndm 2015 v&i muc dich gidm thiéu nhiing thiét hai do tai
nan gay ra, tuy nhién mai chi phd bién tai cac thi trudng Chau Au hay
Nhat Ban. Mdi day, Toyota da ap dung céng nghé nay vao cac dong xe
mdi ra mat trén thi trudng. Hé théng TSS dudc thiét ké gilp bao vé ngudi
[&i, hanh khach, ngugi tham gia giao théng khai tai nan.

7 tinh ning néi bat

Hé théng canh bao tién va cham (PCS)

Hé théng ki€m soat hanh trinh chii déng (DRCC)
Hé théng giii lan dudng (LTA)
Hé théng dén pha tu ddng thich tiing (AHB)
Hé théng canh béo léch lan dudng (LDA)
Canh bao phuong tién phia trudc khéi hanh (FDA)
@ Ki€m soat van hanh chan ga (PMC)
TSS cé tac dung héb trg ngudi lai an toan, tranh hau qua dang tiéc do
nhing tinh huéng mét tap trung khéng mong muén. Corolla Cross la

méau xe dau tién cla Toyota tai thi trudng Viét Nam ra mat vao thang
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The year 2020 marked an strong and impressive transformation for
TMV’s product generations, opening a new era of technology as the
company continuously launched a series of new products applied with
scientific innovations and outstanding upgrades in safety according
to Toyota’s philosophy of “Customer first.”

Toyota first introduced the Toyota Safety Sense (TSS) in 2015 to
minimalize the damage caused by accidents. However, it was only
popularized in the European and Japanese markets. Recently, Toyota
has applied this technology to new models launched in the Vietnam
market. TSS is designed to help protect drivers, passengers, and road
users from accidents.

7 outstanding features

Pre-Collision System (PCS)

Dynamic Radar Cruise Control (DRCC)
Lane Tracing Assist (LTA)

Automatic High Beam (AHB)

Lane Departure Alert (LDA)
Proactive driving assist (PDA)

Pedal misoperation control (PMC)

@ Co

Toyota designed TSS to safely assist drivers, avoiding unfortunate
consequences due to unwanted distractions. The Corolla Cross,
launched in August 2020, is Toyota’s first model in the Vietnam market



SUSTAINABILITY REPORT 2023 | Social responsibility

8/2020 s& hitu gdi an toan TSS. M3c du han ché& vé& ngudn cung, mau
xe Corolla Cross thudng xuyén ndm trong Top nhiing mau xe ban chay
nhat v&i 11.575 xe chi sau 11 thang k& tu khi ra mat. Day la con s6 thé
hién nhing gia tri tét dep cua Ung dung cdng nghé vao san phdm cla
TMV, gbp phan xay dung giao théng an toan trén toan quéc. BPong thai
v3i TSS, Toyota Hilux trd thanh mau ban t3i phé théng s3 hitu nhiéu
cébng nghé an toan hang dau Viét Nam, tiép theo la Fortuner 2021 dugc
ra mat vao thang 09/2020.

Trén cac mau xe Lexus, mot hé théng an toan riéng mang tén Lexus
Safety Sense (LSS) dudc trang bi nhu mét tinh ndng tiéu chuén trén
tat cd cdc mé hinh xe cGia hang. Hé théng an toan Lexus thé hé thi 2
bao gébm céc tinh néng:

Hé théng an toan tién va cham (PCS)

Hé théng diéu khién hanh trinh chi déng (DRCC)
Canh bao léch lan duong (LDA)
H6 trg theo dbi lan dudng (LTA)

Hé théng ho trg d6 xe tu déng
\\

@ Hé théng phanh an toan khi d6 xe (PKSB)

Huéng dan va khuyén cio vé an toan cho
khach hang

with the TSS safety package. Despite the limited supply, Corolla Cross
is regularly listed in the best-selling models, with 11,575 vehicles
sold after only 11 months since its launch. This number proves the
good values in applying technology in TMV's products, contributing
to safe traffic nationwide. Simultaneously, with TSS, Toyota Hilux
becomes a popular pick-up model with the most safety features in
Vietnam, followed by Fortuner 2021, launched in September 2020.

On Lexus models, an own safety system called Lexus Safety Sense (LSS)
is also equipped as a standard feature on all models of the brand’s
vehicles. The 2" generation Lexus Safety System includes the following
features:

Pre-Collision Safety System (PCS)
Dynamic Radar Cruise Control (DRCC)
Lane Departure Alert (LDA)

Lane Tracing Assist (LTA)

Park Assist
\"
@ Parking Support Brake (PKSB)

Safety guidances and recommendations for
customers

Trong thdgi gian dich bénh Covid-19, an toan cho khach hang, nhan vién,
déi tac va cdng dong la uu tién hang dau cla Toyota, chinh vi vay, TMV
va hé théng dai ly Toyota trén toan quéc da thuc hién nhiéu hoat déng
ddm bao an toan cho cac déi tugng trén, déng thdgi, tuan thd nghiém
tuc cac quy dinh cia Chinh pht vé phong chéng dich. Bén canh hoat
déng tai dai ly, cac dai ly Toyota tiép tuc ddy manh cac hoat déng truc
tuyén (online) dé€ bdo cdo tinh hinh néi bd, déc biét cac trudng hap
chdy xe cé xu hudng tang trong thai gian gan day. Nam 2020, 98% cac
trudng hgp chay xe la do van dé st dung xe chua ding cach hodc do
cac tac dong tu bén ngoai. Cac chuyén gia TMV da dua ra mét sé tinh
hudéng thudng gap va dé xuét cach phong tranh cho khach hang.

B6 tiéu chudn quy trinh hoat déng mua dich tai hé théng dai ly Toyota
trén toan qudc dugc ap dung, ti khau chuén bj cla nhan vién, tiép
dén, khit khuén xe, giao xe... hudng téi cung cap san pham va dich vu
chéat lugng, an toan, mang dén su an tdm cho khach hang khi t&i dai
ly. Péng thdi, véi nhiing khach hang khéng st dung xe sau thdai gian
dai, TMV gidi thiéu B6 hudng dan tu vé sinh va chdm séc xe tai nha
g6ém tai liéu hudng dan chi tiét cho ting trudng hap cu thé, cé day du
théng tin vé hinh dnh minh hoa tinh trang xe, van dé can luu y va cach
xt ly, gitp ich cho khach hang trong viéc cham séc xe trong mua dich.

During the Covid-19 pandemic, Toyota’s top priority has been the safety
of customers, employees, partners, and the community. Therefore,
TMV and the Toyota dealer network nationwide have carried out many
activities to ensure the safety of all, and at the same time, strictly
comply with the Government’s regulations on epidemic prevention.
Besides the actions taken internally, Toyota dealers continue to
promote online activities to report to Toyota about the increasing
car fires incidents. In 2020, 98% of incidents of car fires were due to
improper use of the vehicle or external influences. TMV experts have
given examples to the customers regarding some common situations
and suggested ways to avoid them.

The Toyota dealer network nationwide applied the standard operating
procedures during the epidemic: Staff preparation, reception, vehicle
disinfection, vehicle delivery, etc., are aimed towards maintaining
products and services quality, safety, bringing peace of mind to
customers when coming to the dealers. At the same time, TMV
introduces a set of instructions for self-cleaning and car care at home
for the customers who have not used their vehicle for a long time,
including detailed instructions and illustrations for specific cases, the
car’s conditions, issues to note and how to handle.
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Tuyén b vé tinh minh bach, chinh truc va chéng tham nhiing
Statement on Transparency, Integrity and Anti-Corruption

Toyota Viét Nam cam két hoat déng kinh doanh theo chuan
muc dao diic cao nhat va tuan tha cac quy dinh phap luat lién
quan. Tinh minh bach va chinh truc trong n6i bd céng ty ciing
nhu trong méi quan hé véi cac déi tac, khach hang dugc tuyén

TMV is committed to doing business while adhering to the
highest ethical standards and complying with relevant laws.
Transparency and anti-corruption within the company as well as
in the relationship with partners and customers are specifically

bd cu thé va ré rang theo cac diéu dudi day:

®

Tén trong triét dé€ phap luat Viét
Nam va dam bao cac hoat déng
kinh doanh ctia céng ty déu minh
bach va cong bang vdi tu cach la
mot cong dan mau muc.

Honour the language and spirit of
the law of Vietnam and undertake
open and fair corporate activities
to be a good corporate citizen of
the world.

®

Khuyé&n khich phat trién mét nén
van hod cbéng ty dudc xay dung
trén su tin tudng va tén trong lan
nhau nhdm phat huy sang tao cla
tling cd nhan va sdc manh cuda

Tén trong van hod, phong tuc tap
quan cla cac dia phudng ngi cé
hoat dong cdia céng ty va déng gép
vao su phat trién kinh té - xa hoi cda
cac dia phuang théng qua cac hoat
déng clia céng ty trong cdng déng.

Respect the culture and customs
of the localities where businesses
are conducted, and contribute to
economic and social development
through corporate activities in the
communities.

Hudéng t&i su phat trién mdt cach
hai hoa théng qua cac phuadng
thiic quan ly sang tao.

Pursue growth in harmony with

and clearly shown as the following:

N& luc hét minh dé cung cap cac
san pham an toan va than thién
v&i mbi trudng nham bao vé mai
trudng va nang cao chat lugng
cubc séng.

Dedicate ourselves to providing
clean and safe products and
to enhancing the quality of
life everywhere through all our
activities.

Hgp tac véi cac doi tac trong viéc
nghién cltu va sdng tao nhdm dat
dugc sy phat trién mot cach 6n
dinh va lau dai, cac bén cung c6
lgi, déng thai ludbn mé réng cac

@

Nghién ctu va phat trién céng
nghé tién tién, déng thsi cung
cdp nhiing san phadm, dich vu
hoan hdo nhdm thod man nhu
cau cua khach hang.

Create and develop advanced
technologies and provide
outstanding products and

services that fulfil the needs of
customers worldwide.

tinh than tap thé trong céng viéc. Fhe glo.bal community - through
innovative management.

Foster a corporate culture that

enhances individual creativity and

teamwork value, while honoring

mutual trust and respect between

labor and management.

TMV tuan tha phap luat hién hanh, chinh sach néi bo va cac quy tic cla
cdng ty, tuadn thd nghiém tlc chudn muc xa hdi va thuc hién hanh déng
thich hgp chéng lai bat ky hanh vi bat hgp phap va téi pham nao hoac
hanh vi vi pham céc chinh sach va quy tac clia cong ty.

bong thai, TMV khéng dua ra bat ky trudng hgp ngoai 1é nao theo
nhing tuyén bé va cam két trén, bat k& hanh déng trai phap luat nao
dugc gidi thich “vi lgi ich cla cdng ty hay khach hang” Lay "Bé quy
tac Ung xU cta Toyota” lam chu&n muc va cam két tuan tha luat hién
hanh, cing nhu cac chinh sach va quy tic ndi bé clia cong ty, dé tuan
tha tuyén bé trong tat ca cac khia canh cla céng viéc tai Toyota.

TMV cam két hoat déng kinh doanh theo chu&dn muc dao duc cao
nhéatva tuan thd cac quy dinh phap luat lién quan. Vao thang 12/2019,
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ma&i quan hé vdi cac déi tdc mdi.

Work with business partners in
research and creation to achieve
stable, long-term  growth
and mutual benefits, while
keeping ourselves open to new
partnerships.

TMV strictly complies with the current laws, internal policies, company rules,
and social norms and takes appropriate actions against any illegal and
criminal acts or behaviors that violate company policies and regulations.

TMV does not make any exception according to the above statements
and commitments, regardless of any illegal actions that are explained “for
the benefit of the company or customer.” The company takes the “Toyota
Code of Conduct” as a benchmark and commitment for compliance of the
applicable laws, as well as internal company policies and rules, to comply
statement in all aspects of our work at Toyota.

TMV is committed to doing business according to the highest ethical
standards and in compliance with relevant laws. In December 2019,
Risk Management & Compliance Committee (CG), consisting of four
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Uy ban quan tri rdi ro & tuan tha (CG), gdm bdn thanh vién: Ban nhan
su (quy tdc Ung xU/ tiéu chudn dao duc), Phap ché (tuan tha phap
luat, chéng héi 16), Kiém todn ndi béd (SOX/FPA, Chinh sach thdi coi)
va Phong quan tri rdi ro (quan tri rdi ro, ké hoach ddm bao kinh doanh
khéng gidn doan) dugc thanh lap nhdm tdng cudng trao déi théng
tin, phong trédnh rdi ro va tiéu chuédn hoa viéc quan tri cing nhu thuc
hanh tudn thu cta céac bén, giup cdng ty phat trién bén viing.

members: Human Resources (code of conduct/ethical standards),
Legal (legal compliance, anti-bribery), Internal Audit (SOX/FPA,
Whistleblowing Policy), and Risk Management Department (risk
management, business continuity planning) were established to
enhance information exchange, risk prevention and standardize
business management and common practices, helping the company
to develop sustainably.

Phudng thiic t& chiic va thuc hién Quan ly chéng hai 16 tai TMV
Methodology in organizing and implementing Anti-bribery Management at TMV

TMC / TMAP(*)

Uy ban Diéu tra
Inspection Committee

Phap ché
Legal

BO MAY QUAN TRI
MANAGEMENT BOARD

Ban Giam Péc
Board of Directors

0

a cung cap...

Y

Uy ban Quan tri
rdi ro & Tuan thu

Risk Management &
Compliance Committee

Nhan vién TMV, cdp Quan ly

(*)TMAP: Toyota Chau A - Théi Binh Duong
Toyota Manufacturing Asia-Pacific

TMV cam két tuan thu cac quy dinh vé chéng tham nhiing tai Viét
Nam va sé khéong chap nhan béat ky hanh vi bat chinh, phi phap nao
cho du hanh vi dé hién rat phé bién. Theo dd, tat cd nhan vién va cac
cdp quan ly phai tuan theo 5 nguyén tac cGa Chinh sach va hudng
da&n chéng héi 16, gdm: (1) nghiém cam dua héi 16 cho cong chirc; (2)
nghiém cdm dua héi 16 cho ngusi khéng phai céng chic; (3) nghiém
cam viéc nhan hai Lo; (4) nghiém cam gian lan ké toan; (5) bdo céo, xin
hgp tac vay kién diéu tra khi nghi ngd hay lo ngai vé viéc xay ra nhiing
hanh vi bi nghiém cam.

TMV tim ki€m ca hdi lam viéc véi cac bén thi ba hoat dong cho TMV
v&i muc dich kinh doanh hgp phap va don thuan, theo cac diéu khoan
thuong mai céng bang va hgp ly. Do dé, TMV mong muén céc bén
thd ba khéng tham gia vao cac hanh vi sai trdi, chdp hanh Chinh sach
va hudng dan chéng héi 16, bén canh né luc ludn tranh nhiing tinh
huéng trong dé cac khodn thanh todn dudc thuc hién bdi TMV cho
mot bén thi ba cé thé dugc st dung cho cac muc dich héi 16, tham
nhiing hodc khéng dung dén.

Van hod céng bang, minh bach, chinh truc [a mét khai niém khéng
mdi va hét suc hién dai, thudng dugc dp dung cho cac nganh céng
nghé cao, hé théng ldn nhu Toyota. Bay la nén tdng cho viéc xay dung

TMV employees and
manager above

Business Partners, Dealers, Suppliers...

Déi tac kinh doanh, Pai ly, Nh

TMV is committed to complying with anti-corruption regulations
in Vietnam and will not accept any unethical or illegal behavior
regardless of their commonalities. Accordingly, all employees and
manager above must follow the five principles of the Anti-Bribery
Policy and Guidelines, including: (1) prohibited from giving bribes
to officials; (2) prohibited from giving bribes to non-officials; (3)
prohibited from accepting bribes; (4) prohibited from accounting
fraud; (5) report, seek cooperation and investigate whenever there
is suspicion or concern about the occurrence of prohibited conduct.

TMV seeks opportunities to collaborate with third parties working
for TMV for legitimate and purely commercial purposes on fair and
reasonable terms. Therefore, TMV expects third parties not to engage
in misconduct and to abide by the Anti-Bribery Policy and Guidelines,
and always to make an effort to avoid situations in which TMV makes
payments to a third party that one may exploit for bribery, corruption,
or improper purposes.

The culture of fairness, transparency, and integrity is a very modern
concept, often applied to high-tech industries and large corporations
like Toyota. This is the foundation for building a professional, friendly,
and balanced corporate culture among employees, customers, and
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nén vin hoa doanh nghiép chuyén nghiép, gan gii, can bang gita
nhan vién, khach hang va céng déng, déng thsi dé cao tinh an toan,
gan két va liém chinh. V&i chinh sach xem con ngudi la yéu té quan
trong hang dau, tuyén bé vé tinh minh bach va chinh tryc sé tao cg s3
nén tang dé xay dung ca s& dan chd, tao thay d6i mang tinh dét pha
cho tat ca cac hoat dong trong béi canh dat nudc hdi nhap va phat
trién trén pham vi toan cau.

the community, while promoting safety, collaboration, and integrity.
TMV considers people as the most critical factor, thus such a statement
of transparency and integrity will create the base for a democratic
society and breakthrough changes for all activities in the context of
the country’s integration and development on a global scale.

Quan trirdiro | Risk Management

Trong b&i cdnh nén kinh té toan cau hdéa nhu hién nay, ki€ém soat rui
ro dugc dua ra theo hudng gidi quyét cac vudng méc khéng thé tranh
khai nham dat dugc moi muc tiéu kinh doanh va can dugc quan ly phu
hop. Hoat déng kinh doanh ctia Toyota da tiing bi anh hudng bdi nhiéu
rdi ro khac nhau. Dién hinh nhu nam 2009, van dé chéat lugng san phdm
& My dan dén triéu hoi hang loat xe, déng dat 3 Nhat xdy ra nam 20009,
(G lut & Thai Lan nam 2011, 3nh hudng va lam gidn doan hoat déng
sadn xudt clia nhiéu coéng ty trong hé théng tai khu vuc va trén thé gigi.
Chinh vi sy gidn doan san xuat nhu vy, viéc cap thiét phai ludng trudc
va quan ly rdi ro trong kinh doanh tr& nén quan trong hon bao gid hét.

Uy ban Quan tri rii ro cia TMV (2023)
TMV'’s Risk Management Committee (2023)

In the emerging of global business today, risks tend to pose
unavoidable obstacle to the achievement of every business objective
and should be managed at the appropriate level. In the past, Toyota
business operation has been affected by various risks such as the
2009 US quality issues which led to major product recalls, the 2011
East Japan earthquake & 2011 Thailand flood which resulted in
disruption of Asia as well as Global production operation. Such
business disruption has brought the necessity to predict and manage
business risks to a more important level than ever.

Ch Tich (CGC)/Chairman (CGC)

® Linh dao/Leader

® Hb trg/Supporter

e CoC(HR)

Quan tri Doanh nghiép / Corporate Governance

® Cd van cap cao/Senior advisor
® Giam sat trudng/Chief Compliance Officer

e Quan tri rai ro/Risk Management
e Quan tri tuan tha doanh nghiép/Legal & Compliance
¢ Ki€m toan ndi bd/Internal Audit

Khai San xuat Khéi Mua hang

Manufacturing
Group

Purchasing Group
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Trong khu vuc Chau A - Thai Binh Ducng, chuang trinh Quan tri rdi ro
da dudc thiét lap nham kiém soat rui ro trong khu vuc theo cach thic
pht hgp. Theo dudng hudng ctia Céng ty quan ly cdp vung, TMAP,
TMV da xay dung Uy ban Quan tri rdi ro di kém véi cac chinh sach
nhdm chun hoéa quy trinh kiém soat rdi ro, v&i muc tiéu chién lugc
la gilt ving va tang trudng cac hoat déng kinh doanh tai Viét Nam.

Muc dich cta chinh sach nay la dua ra cg cdu kiém soat rui ro va cac
yéu cau t&i phong ban lién quan thuc hién quy trinh kiém soat rui ro,
dam bdo réng cac rdi ro dugc quan ly theo cach dung dén va théng
nhét trén toan céng ty cling nhu tich hgp v&i hoat dong quan tri rdi
ro Toan cau/Vung.

K&t qua clia viéc thuc hién Chinh sach quan tri rdi ro, TMV da dat dugc
cap bac 4 (Xem xét dinh ky va ti€p tuc cai tién) theo nhu tién trinh trién
khai Quan tri rdi ro Vung Chau A.

In Asia Pacific region, Risk Management Program has been established
to manage regional risks in an appropriate way. Following the
direction of regional lead company - TMAP, TMV has built-up Risk
Management Policy to standardize risk management process with the
ultimate goal to maintain and optimize performance in Vietnam and
to achieve identified objective.

The objective of risk management policy is to provide a structure for
TMV's risk management and to define the requirements for related
functions in performing risk management process to ensure that risks
are managed properly in company-wide in a consistent manner as well
as integrated with Global and regional risk management activities.

As a result of implementation Risk Management Policy, TMV have
achieved level 4 (Periodic review & continued improvement) of Asia
Risk Management roadmap.

Cac cap bac Quan tri rai ro tai TMV/Levels of Risk Management at TMV

Cap1 Céap 2 Cap3
3/2015 3/2017 3/2017
Hé théng & Tai Trién khai Trién khai
liéu Ce ban tung phan toan bd
Level 1 Level 2 Level 3
Mar 2015 Mar 2017 Mar 2017
Basic System & Patial Full
Documentation Implementation Implementation

Cap 4 3/2019 3/2020: Ap dung TGRS
3/2018 1. Duy tri Cap 4 1. Thay d8i tiéu chi dénh gia
Panh gia dinh ky & 2. Chuan bi 4p dung 2. Hoat dong ca ban hang

khdéng nguing cai tién TGRS ngay va nlfa nam
Level 4 Mar 2019 Mar 2020: Apply TGRS
Mar 2018 1. Maintain Level 4 1. Change evaluation criteria
Periodic Review 2. Preparation for 2. Day to day activities & semi

Cont. improvement TGRS annual basis

Cung vdi nhiéu su thay déi trén thi trudng, déc biét trong linh vuc
6 t6 ludn cé nhidu xu hudng mdi phat trién nhu xe dién, xe cé Ung
dung tri tué nhan tao, tu déng hda, cé két néi da dang... ma sy
truyén tai théng tin gitta Toyota Tap doan vdi cac khu vuc déi khi
chua day da, vay nén can thiét lAp mét tiéu chudn chung dé ting
hiéu qud quan tri rdi ro gitta cac khu vuc, cac cong ty cling nhu vdi
nhiéu bé phan tai TMC. Tiéu chu&n chung vé& Quan tri rii ro sé& goép
phan tédng cudng hgp tac va trao déi théng tin gitta cac khu vuc,
gilra tUng khu vyc vé&i cac phong ban tai TMV, tré thanh “ngdn ngl
chung” trong qua trinh lam viéc.

DE& dap Ung cac yéu cau cla viéc két néi véi hoat déng quaén ly rai
ro clia Vung/Toan cau, TMV diéu chinh chinh sach quan ly rdi ro dé
phan &anh Tiéu chudn Quan ly Rui ro Toan cau Toyota trong quy trinh
va cd cau quan ly rdi ro. Thang 12/2019, TMV thanh ldp cg cdu Ban
Quan tri Rai ro va Tuan thu, bdng viéc sap nhap 4 phan déc lap (Quy
tdc Ung xU, Phap ché, Kiém toan ndi bd va Quan tri rdi ro). Muc dich
cla viéc nay nham tiéu chudn héa cac hoat déng riéng & thanh mét
néi dung théng nhat dé quan tri hiéu qua, minh bach, ré rang giup
cho sy phat trién bén viing lau dai clia céng ty cling nhu tat ca cac
déi tdc nhu c8 déng, khach hang, déi tac kinh doanh, chinh quyén
dia phucng va nhan vién. Hoat déng quan ly rdi ro la hoat déng co
ban nham tang cudng cac gidi phap ngan chan cling nhu thuc day
tiéu chudn hda céac hoat déng riéng & (Quy tac Ung x{, Phap ché va
Ki€ém todn ndi bo).

Along with many changes in the market, especially in the automobile
industry, there are always many new development trends such as
electric vehicles, vehicles with artificial intelligence, automation,
diverse connectivity, etc., however, the information exchange
between TMC and its affiliate companies is sometimes insufficient,
so it is necessary to establish a common standard to increase the
effectiveness of risk management between TMC and companies
across the regions. Standardized methodology on Risk Management,
which will contribute to enhance cooperation and information
exchange between regional companies, among the departments at
TMV with other regions, has become become a “common language”
in the working processes.

To meet requirement of linkage with global and region, TMV
revises risk management policy with reflection Toyota Global Risk
management standard in risk management framework and process.
In December 2019, TMV have established Corporate Governance
framework, by merging four separated operations (Code of Conduct,
Legal, Internal Audit and Risk Management) to drive effective,
ethical, and transparent management that can deliver the company’s
long-term sustainability and success for its stakeholders, including
shareholders, customers, business partners, local communities
and employees. Risk management is core operation to strengthen
prevention and elevate standardization of each separated operation
(Code of Conduct, Legal and Internal Audit).
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Tiéu chudn GRI | GRI Standards

GRI102 Gigi thiéu té chiic Organization profile S& trang/Pages
G102-1 Tén t& chiic Name of the organization 7
G102-2 Céc hoat dong, thuang hiéu, san pham va dich vu Activities, brands, products, and services
G102-3 Dia diém cla tru s& chinh Location of headquarters
G102-4 Céc dia diém hoat d6ng Location of operations
G102-5 Quyén sd& hitu va hinh thic phap ly Ownership and legal form
G102-6 Cac thj trudng phuc vu Markets served
G102-7 Quy mé cla té chiic Scale of the organization
G102-8 Théng tin vé nhan vién va ngudi lao déng khac Information on employees and other labors
G102-9 Chubi cung Ung Supply chain 19, 20
Chién lugc Strategy
G102-14 Tuyén bé ctia ngudi ra quyét dinh cap cao Statement from senior decision-maker 3,8,9,10,11,12,13,14
G102-15 Cac tac dong, rui ro va cd héi chinh Key impacts, risks, and opportunities 18
Pao diic va tinh chinh truc Ethics and integrity
G102-16 Céc gia tri, nguyén téc, tiéu chuan, va chu&n muc ctia hanh vi Values, principles, standards, and norms of behavior 84, 85
Quan tri Governance
G102-18 Cd cdu quan tri Governance structure 86.87
GRI 200 Tiéu chuan Kinh té Economic Standards
201 Hiéu qua hoat déng kinh té Economic Performance 2016 23,24, 25, 26, 29,
G201-1 Gia tri kinh té truc tiép dugc tao ra va phan bé Direct economic value generated and distributed 30, 33
203 Tac déng kinh té gian tiép Indirect Economic Impacts 2016
G203-2 Tac dong kinh té gian tiép trong yéu Significant indirect economic impacts 22
205 Chéng tham nhiing Anti-corruption 2016 84
GRI 300 Tiéu chuidn mai trudng Environmental Standards
301 Vatliéu Materials 2016 56
G301-1 Vat liéu da dugc st dung theo trong lugng hodc khéi lugng Materials used by weight or volume
302 Ning lugng Energy 53
G302-1 Tiéu thu ndng lugng trong t6 chic Energy consumption within the organization
G302-2 Tiéu thu nang lugng ngoai té chic Energy consumption outside of the organization
G302-3 Cudng dd st dung ndng lugng Energy intensity
G302-4 Gidm tiéu hao néng lugng Reduction of energy consumption
G302-5 Gidm nhu cau ndng lugng cla sadn phadm va dich vu Reductions in energy requirements of products and services
303 Nudc Water 54
G303-3 Tuan hoan va tai stt dung nudc Water recycled and reused
305 Phat thai Emissions 38, 39, 40
G305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), va cac phat thai khi Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant
dang ké khac air emissions
306 Chat thai va nudc thai Wastage and wastewater 55,56
G306-1 Téng lugng nudc thai theo chat lugng va dia diém Water discharge by quality and destination
G306-5 Cac khu vuc chifa nudc bi dnh hudng bdi viéc thai nudc va/hodc dong nudc thai  Water bodies affected by water discharges and/or runoff
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S& trang/Pages

307 Tuédn tha mai truéng Environmental Compliance 46
308 Panh gia Nha cung cap vé Méi trudng Supplier Environmental Assessment 2016 58
G308-1 Cé,c Théﬁung\cé’p mdi da dudc danh gia s bd bang cach st dung cac tiéu New suppliers that were screened using environmental criteria 51,52, 57,59

chi vé maéi trusng
G308-2 Céc fae d'ing mai trusng tiéu cyc trong chudi cung ting va cac hanh déng Negative environmental impacts in the supply chain and actions taken

da thuc hién
GRI400 Tiéu chuén xa hdi Social Standards
401 Viéclam Employment 61,62, 63,64
G401-1 S& lugng nhéan vién thué mdi va ty lé thoi viéc New employee recruitment and employee turnover
G401-2 Phuc gi cung cdp cho nhan vién toan thai gian khéng danh cho nhan Benefits provided to full-time employees that are not provided

vién tam thdi hoac ban thai gian to temporary or part-time employees
G401-3 Nghi thai san Parental leave
403 An toan va stic khoé nghé nghiép Occupational Health and Safety 65
G403-1 Dai dién ctia ngudi lao déng trong céc lién dy ban an toan va stic khoé nghé Workers representation in formal joint management-worker

nghiép, chinh thic gilta ban lanh dao va ngugi lao dong health and safety committees
G403-4 Céc chl dé vé stic khoé va an toan dugc dé cap trong thoa thuan chinh thuc Health and safety topics covered in formal agreements

v3i cdng doan with trade unions
404 Gido ducvadao tao Training and Education 67, 68, 69
G404-1 S6 gid dao tao trung binh mi n&m cho mébi nhan vién Average hours of training per year per employee
G404-2 Cac chuang trinh nang cao kj n&ng cho nhan vién va chuang trinh hé Programs for upgrading employee skills and transition

trg chuyén tiép assistance programs
G404-3 Ty & phan trdm nhan vién dugc danh gia dinh ky hiéu qua céng viéc va phat Percentage of employees receiving regular performance and

trién nghé nghiép career development reviews
405 Su da dang va cd héi binh ding Diversity and Equal Opportunity 70
G405-1 Su da dang clia cdp quan ly va nhan vién Diversity of governance bodies and employees
406 Khéng phan biét di xd Non Discrimination 2016
408 Lao déng tréem Child Labor 2016
409 Lao déng cudng biic hodc bit budc Forced or Compulsory Labor
413 Cdng déng dia phuong Local Communities 71
415 Chinh sach céng Public Policy 72 -81
416 An toan va stic khoé ciia khach hang Customer Health and Safety 2016 82,83
G416-1 Danh gia tac ddng vé stic khoé va an toan cla cac loai san pham hoic dich vy Assessment of the health and safety impacts of product and 86

service categories

419 Tuén tha vé Kinh té - Xa héi Socioeconomic Compliance 2016

Ban bién soan
DANG MINH TUAN

Thiét ké trinh bay
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